
 
 
 
February 5, 1999 
 
 
 
The Honorable John A. Kitzhaber 
Governor of Oregon 
State Capitol 
Salem OR 97310 
 
The Honorable Brady Adams 
Oregon Senate President 
State Capitol 
Salem OR 97310 
 
The Honorable Lynn Snodgrass 
Oregon House Speaker 
269 State Capitol 
Salem OR 97310 
 
Enclosed is the annual report of the Independent Multidisciplinary Science 
Team. This report covers the period of October 1997 through December 31, 
1998. The Team is sending the report to you, the appointing authority for the 
Team, and by copy of this letter to the Joint Legislative Committee on Stream 
and Species Recovery, and to Mr. Roy Hemmingway, Manager of the Oregon 
Plan for Salmon and Watersheds. Governor's Natural Resources Office will 
make arrangements for further production and distribution of this report. 
 
Sincerely yours, 
 
 
 
Logan A  Norris, Chair 
1ndependent Multidisciplinary Science Team 
 
LAN:grs 
 
Enclosures 
 
cc:  JLCSRSR, with enclosures 
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The Independent Multidisciplinary Science Team of the Oregon Plan was established by 
the Oregon Legislature as part of Senate Bill 924, which was signed into law by 
Governor John Kitzhaber on March 25, 1997.  Governor Kitzhaber constituted the team 
in collaboration with Oregon Senate President Adams and Oregon House speaker 
Lindquist, and its membership was announced at a press briefing in Salem on October 10, 
1997.  
 
This is a report of the Team’s activities, accomplishments and plans developed since 
November 10, 1997, the date of the first meeting of the Team.  The report briefly outlines 
the activities and products of the Team and our direction for 1999.  The documents and 
products of the Team are in the appendix to this report.     
 
The Team is funded to work 20% of full time through GWEB.  The funds were paid 
directly to Mr. Lichatowich in his capacity as a private consultant, or to Oregon State 
University for the University faculty who are members of the Team.  The GWEB funds 
to OSU were used by the academic units of OSU Team members to purchase services in 
various ways to compensate for the reassignment of faculty time.  In no case were the 
funds added to existing 1.0 FTE salary.  There was no charge to the State for Mr. Elmore, 
a federal employee.   
 
The Team met for approximately two days each month except June 1998.  Meeting dates 
are in the appendix.  Team meetings were open to the public, consistent with the Oregon 
Public Meetings law.  Each meeting had an agenda and minutes, and was audio recorded.  
The Governor’s Natural Resources Office is the Repository of the Records of the Team, 
but the Team Chair is the Custodian of the Records, and authorizes their release.   
 
Major Activities of the Team 
 
1. Team Charter and Operating Procedures.  The Team developed and adopted its 

charter and operating procedures December 10, 1997.  It was revised slightly 
November 1998.  It is in the Appendix of this report. 

2. Team projects.  The Team identified potential projects and activities through study of 
Senate Bill 924, consultation with the 1997 Joint Legislative Committee on Salmon 
and Stream Enhancement, and evaluation of the several written requests it received.  
In addition the Team identified a series of projects which are relevant to the Oregon 
Plan.  These are listed in the Project Log in the Appendix.   

3. Project Selection.  The Team made active choices about the projects or activities it 
would pursue, reflecting the judgement of the Team of the priority of the project to 
the goals of the Oregon Plan, consistent with the time the Team had for all of these 



projects.  These are listed in the Active Project Log in the Appendix.  The working 
schedule for the projects adopted by the Team is in the Project Schedule.  This 
schedule is dynamic, and has changed almost each month since it was established.  
The current schedule is in the Appendix. 

4. Team Reports.  The Team Charter specifies that the products of the work of the Team 
will be in written reports.  The Team adopted a plan for reporting, in which the 
specific kinds of products are defined, the general organization of detailed technical 
reports is outlined and the procedures of the Team for production of reports is 
described.  This was adopted in March 1998, and was modified in November 1998.  It 
is in the Appendix. 

5. Team products.  A series of written products were produced during the period 
covered by this report.  They are in the Appendix and are the following: 

February 20, 1998 -- Letter Report to Pacific Fisheries Management Council on a 
recommended strategy for establishment of coho escapement levels for 1998.   

September 30, 1998 – Letter Report to ODFW evaluating the Willamette Spring 
Chinook Management Plan 

December 10, 1998 – Technical Report 1998-1 on consistency of hatchery 
management strategies in the Oregon Plan with recommendations of three 
independent hatchery scientific review panels. 

December 22, 1998 – Technical Report 1998-2 – on the implications of predation 
by pinnipeds and seabirds on the recovery of depressed stocks of Oregon coastal 
native coho (OCN) stocks.   

November 2, 1998 - Letter Report to Pacific Fisheries Management Council on 
recommended strategies for establishment of coho escapement levels for 1999. 

In addition, the Team made numerous oral presentations or briefings. These included 
meetings with the Joint Legislative Committee on Salmon and Stream Enhancement, 
The Oregon Dept. forestry MOA Committee on forest practices and the Vomocil 
Water Quality Conference at Oregon State University.  

Several projects are in progress, with planned completion dates in 1999.  These 
include the following: 

Forest Practices 

Agricultural and Urban Land Uses 

Temperature Standards 

Escapement Goals 

Review of 1998 Monitoring Program of the Oregon Plan 

Lowland and Estuarine Environments 

Review of ODFW Hatchery Audit    

    



 
Analysis of the Situation and Plans for the Future 
 
1. The Changing Situation.  The Team was constituted to provide science oversight for 

the Oregon Plan.  At the time the Team was developed, funded and commissioned, 
the scope of the task was Oregon Coastal Native (OCN) coho.  In the spring of 1998 
the scope was expanded to include coastal steelhead.   With the issuance of Executive 
Order 99-01 in January 1999, the scope has been further expanded to include all wild 
salmonids in the State.  While the Executive Order has just been issued, it has been 
anticipated since the fall of 1998, and has impacted the work of the Team.  This is a 
significant increase in the scope of the responsibility of the Team, and it increases the 
complexity of each project on which the team works.   

 
The work of the team is in part self generated and in part requested or assigned.  It 
various from detailed technical study of issues, such as the impact of predators, to 
requests to provide scientific review of agency documents, such as the Willamette 
Spring Chinook Management Plan.  Each of these includes scientific issues that are 
complex.  The team works to find an appropriate balance between the numbers of 
activities on it works and the detail with which they are treated.   

 
2. Team’s Approach for the Future.  The Team has a significant workload for 1999 (see 

the Project Schedule, in the Appendix), and it is likely that other requests will be 
made of the Team.  To accomplish this work we plan to increase the number of 
requests that are met through increased use of relatively brief letter reports of 
scientific opinion.  These will be based on the underlying knowledge of Team 
members, rather than on an exhaustive review of the published literature.  The Team 
will continue to produce detailed technical reports on subjects involving scientific 
issues about which there is significant uncertainty or disagreement, and where the 
needs of the Oregon Plan will not be met with a letter report.   
 
The Independent Multidisciplinary Science Team is committed to providing the 
scientific oversight for the Oregon Plan called for in Senate Bill 924 and Executive 
Order 99-01, to the extent possible from the resources provided for the Team.   
 



 
 
 
 

Appendix 
 

 
Following is a listing of the documents in the Appendix. 
 
1. Team Charter 
2. Project Log 
3. Active Project Log 
4. Project Schedule 
5. Plan for Team Reports 
6. Team written products 

• February 20, 1998 -- Letter Report to Pacific Fisheries Management Council 
on a recommended strategy for establishment of coho escapement levels for 
1998.   

• September 30, 1998 – Letter Report to ODFW evaluating the Willamette 
Spring Chinook Management Plan 

• Executive summary of Technical Report 1998-1. Review Of the Hatchery 
Measures in the Oregon Plan for Salmon and Watersheds.  Part I: Consistency 
of the Oregon Plan with Recommendations from Recent Scientific Review 
Panels 

• Executive summary of Technical Report 1998-2. Pinniped and Seabird 
Predation: Implications for Recovery of Threatened Stocks of Salmonids in 
Oregon, and Review of ODFW Action Plans  

• November 2, 1998 - Letter Report to Pacific Fisheries Management Council 
on recommended strategies for establishment of coho escapement levels for 
1999. 


