
Patient-Centered Primary Care Institute 

 

The Institute provides a broad array of technical assistance to practices in all stages of transformation, from 
those looking to begin the transformation process to recognized primary care homes looking to improve their 
performance in one or several areas. The Institute not only helps practices to meet the requirements for 
PCPCH recognition but also to move beyond the checklist and realize Triple Aim outcomes. 
 
Objectives 
 
Promote knowledge sharing through a comprehensive 
website with easy access to tools, resources, online learning, 
best practice information and networking opportunities 
 
Facilitate collaborative learning using a network of technical 
assistance providers who provide face-to-face learning and 
practice facilitation to selected practices 
 
Build capacity for ongoing primary care transformation by offering opportunities for technical assistance 
providers to collaborate and deploy resources collectively through networking and train-the-trainer programs 
 
Create alignment by coordinating efforts with other practice transformation initiatives in Oregon to leverage 
resources, maximize benefits for practices and accelerate transformation  
 
Key Strategies 
 
The Institute will achieve these objectives by developing a comprehensive technical assistance website, 
hosting monthly webinars on core practice transformation topics, forming a Learning Collaborative to provide 
face-to-face learning opportunities and individualized coaching to select practices, and establishing a train-the-
trainer program for quality improvement professionals.  
 

 
Questions or requests for more information may be directed to: Susan Kirchoff, Senior Director of Programs, Quality Corp via email to 
susan.kirchoff@q-corp.org or phone to (503) 972-7835. 

 

 

 
 
 

Learn more at www.PrimaryCareHome.oregon.gov     Learn more about Quality Corp at Q-corp.org 

November 2012 - Select Technical 
Assistance providers and recruit 

practices for Learning Collaborative 

December 2012 - Institute website 
launch 

January 2013 - Learning 
Collaborative and monthly 

webinars begin 

The Patient-Centered Primary Care Institute advances Patient-Centered Primary Care Home (PCPCH) 
practice transformation in Oregon by bringing together technical experts, health care providers and staff, 
patient advisors, policymakers, health plans, academic centers and other stakeholders to increase the 
capacity and quality of technical assistance services and share valuable knowledge and resources.  The 
Patient-Centered Primary Care Institute is a public-private partnership between the Oregon Health 
Authority, Oregon Health Care Quality Corporation, and the Northwest Health Foundation. 
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