Notes

Attending: Robert Hulshof-Schmidt, Julie Yamaka, Chris Bell, Greg Aldridge,
Chane Griggs, Perrin Damon, Andrea Blake, Sarah Cunningham, Jerry Curry,
Alice LaViolette, Kate McGann

GRS Advisory Meet &Greet-all members of the GRS team will be attending so
we can get to know each other.

Roles and Responsibilities —overview of how the Council works and who does
what (Perrin)

Meet'n Greet with GRS team: Advisory Council members find this a very
beneficial activity. The group has made use of more-focused conversations
with the team but also sees the value of more free form conversations —
example: How to make our agency as effective as possible
e Suggestion: Can staff attend first %2 hour of each Advisory meeting?
Agreed Yes — Meet'n Greet will now be a standard agenda item.

Advisory Council member roles & responsibilities:
e All members: show up, talk, give opinions for all,
e Chair convenes meetings and runs them.
e Robert is secretary and sergeant at arms too.

e GRES Staff positions: 2 team coordinators (public services & tech
services/IT areas) — attend all Council meetings and represent teams.
Kate standing member of council represents Outreach at meetings.
Other team members invited for special topics.

IM Reference — Alice LaViolette and Jerry Curry.
What is it?

Live Help — a new - IM (Instant messaging) on SEIC web page —

Live Help is a way for patrons and librarians to communicate The SEIC page

will have a Get Help icon placed on top right navigation bar. This will open to
a form and the Live Help screen will appear. You can click on the category of
help you need. Help options include IM Chat, emailing a librarian or filling out
a research consultation form.

IM Chat is easy to use. When the light is green, a librarian is available. You
click on the link, input your message and send it. A reply will let you know if



someone is available or if they are not and will get back to you later. You can
chat, send links and documents via Live Help. IM will begin sometime in
September and hours will be Monday — Friday and probably from 10:00 am to
2:00 pm, depending upon staff schedules. A librarian is available to answer
the request. Live Help is for state agency use.

Currently GRS participates in a chat service for the public via Oregon.gov,
“Chat with a Librarian.” This service is known as L-Net and is staffed by
librarians in Oregon and also librarians in Ohio to cover hours when Oregon
librarians are not available. L-Net options include: Chat, email, search, and
check the archives of answered questions. The new Google Custom Search
Engine is used for the “Search” feature.

Live Help discussion included the following:

e What happens if we get too much use? Use will be tracked and we will
decide if we need more help.

e Roll Out: September time frame is expected for Live Help launch.

e Publicity Strategy: Soft launch — to Advisory Council agencies.

e Full Launch: Announcement to all SEIC users. A Communication
Plan needs to be developed. Between September 1-15 there will be
something for Council members to review.

GRS update (Robert)

e The State Library budget passed and library got a very small
increase. Standard inflation factor including additional dollars for e-
sources which go up more than 2.5% inflation rate.

e We did not get approved - a new team performance measure for
Oregon Documents we decided to let it go at this time since we got
most of our budget passed. Robert is working on a reassessment
of OSL current KPMs — (Key Performance Measures) and possibly
reducing the number from 5 to 3.

e Library Agency assessments and risks - Ours is small enough and
valued enough to be approved thus far. However, this can change
based on future economy and decisions. We are considered a
high-value agency. When might the governor move? Unknown —
have heard anywhere January 2010-2013.

e Search Engine - The old Oregon.gov search engine has been
retired and has been replaced with the Google custom search
engine. There are improved search results with the new search
engine and this should increase usage.

e Read all about it Oregon- Oregon documents are linked to current
news items. GRS team member Sarah Cunningham is in charge
of this new service which cross pollinate services by linking useful
Oregon documents to news articles published in eClips. There is
discussion of also expanding this service and linking useful federal



documents to these news articles as well.  This service highlights
the value of documents and gives documents top level exposure to
library patrons.

GRS 2009 Charter Evaluation — review accomplishments from last
biennium (Andrea Blake)

Key performance measures and projects from last fiscal year were presented
and reviewed. Highlights include:

2007-2009: KPM (Key Performance Measures)

e KPM cost per customer contact: Cost per contact was $7.39 with a target
of $5.95 — Cost per customer contact is computed by taking total
expenditures and dividing by 670,505 - the total number of contacts.
There was a discussion of ways to improve this KPM.

e KPM Number of research assistance: - Target was 18,500 and actual was
5,758. Issues that need to be examined include more realistic ways to
measure research assistance. While question numbers may be smaller,
the complexity of each question has increased.
e KPM percent of state employees using SEIC achieved the target level of
24%.
e KPM - Average Daily visits to Oregon. Gov exceeded target of 6000 with
7431.
e KPM % of GRS customers rating service good or excellent was on target
with 96%

Charter Projects Summary
e Projects completed = 65% (40 of 62).
e Projects completed after project timeline =3 (5%).
e Projects cancelled =5 or 8%.
e Projects Continuing next biennium = 14 or 23%, (these were very
large projects)
e Total Projects = 62.

Advisory Council concluded that GRS was doing a great job and had
accomplished much.
GRS 2009-2011 Charter Review — review planned activities for this

biennium (Sarah Cunningham)

Sarah presented a review GRS planned activities for this biennium.
e GRS Key Performance Measures (KPMs) were reviewed.



Project planning was organized by time-frame rather than workgroup
because many projects involve staff participation from different
workgroups.

14 projects from 2007-2009 were carried over in some form.
Challenges - Project resources are a challenge — not enough people to
always complete projects. A few projects were dropped due to limited
resources.

Project Plans are placed on the GRS SWIKI for easy access by staff
Time Management for staff — Performance Descriptions (PDs) —
correlate tasks to workgroups by percentage of work. The effort of
time logs for 22 people is not used — the percentages in PDs are a
more useful in our work environment.

Future Advisory Council Meetings:

Time:

Dates:

9:00 am — 12:00 pm

October 29, Thursday
December 10, Thursday

March

17, Wednesday



