DRAFT: SDLAC Meeting March 4, 2009
Oregon State Library 
Members present: Mary Finnegan, Dolores Judkins, Jennifer Arns , Stephen Cox;

(on phone): Victoria Ertelt, Wylie Ackerman, Linda Weight, Tony Greiner, Mary McClintock, Greg Doyle, Karen Clay, 

Staff present: Jim Scheppke, MaryKay Dahlgreen, Darci Hanning, Mary Mayberry, Jennifer Maurer

Mary Finnegan called the meeting called to order at 10:05 am.

Karen Clay moved to accept the minutes as written, Dolores Judkins seconded; motion was passed.
Continuing business:

1. Conflict of interest overview and distribution of forms:
There was discussion about the letter of instruction from Denna, the definition of “personal knowledge” as it relates to conflict of interest, the vendor as “proposer” rather than “consultant”, and a question about what prior experience might mean in the context of the conflict of interest document.  In the interest of openness and transparency “potential” conflict of interest should be declared, MaryKay will clarify with Denna. All scoring materials will be turned over to the procurement office and become public documents. Each committee member and external reviewer will receive a conflict of interest form for each vendor being evaluated. After they sign and return the form they will receive scoring and reviewing information. 
2. Review process and timeline for scoring/selecting/recommending:

The proposal submission deadline has been extended to March 9, 2009 at 2 pm.  Denna will review mandatory requirements by March 10th.  After LD receives completed conflict of interest forms, hopefully by March 13, information will be sent to committee and external reviewers for logging into review/scoring tools.  Reviewing and scoring deadline is April 12, 2009. 
Library Development staff will compile results from the external reviewers and desirable scoring from committee members.  The selection meeting will be held at the State Library on April 16th in Room B9. At that meeting a selection will be made for recommendation to the LSTA Advisory council.  Denna will bring pricing proposals to the meeting.  It is anticipated that the meeting will be from 10 am until 3 pm and since this is an evaluation/selection meeting rather than a committee meeting, it will be a closed meeting. a working lunch will be provided by OSL.  All members need to attend in person.  
Mary Finnegan will present the committee’s recommendation at the LSTA Advisory Council meeting on May 15, 2009.
3. Review score sheets for committee and external reviewers:

Darci presented samples of the online review tool and described communication that will be occurring with reviewers.  Everyone gets their own URL for flexibility for the reviewers.  Correct email address for reviewers is essential.  

Evaluation committee will come to consensus for their recommendation.  Optional features will be judged on points as listed in the RFP.  Pricing proposals are submitted to SPO separately and will be discussed at the April 16th meeting. The SDLAC recommendation will go to the LSTA Advisory Council, and then to the Board of Trustees.  
4. Develop process for communicating with reviewers; including clear directions for process, conflict of interest forms, access to trial databases, scoring process, timelines:
Mary Finnegan handed out a list of external reviewers.  She asked that each committee member verify that reviewers have agreed to do evaluations.  Commitment is needed from external reviewers by March 13 at the latest.  OSL will contact the reviewers once we have the correct email.  Two emails will be sent, one with directions to link to databases, and other general information, and the second with scoring process and link to online review tool.
All vendor clarification questions need to go to Denna. Committee members should contact reviewers from their type of library to provide them with assistance and encouragement if needed. 
5. SDLAC nominations/elections process:
A portion of committee members are elected by the LSTA Advisory Council every year.  MK and Darci reviewed process for nominations to this committee. Information on nominating (either self or other) for the three of the four expiring positions will be distributed on library e-mail lists.  Nominees are requested to put together a statement on why they wish to serve.  Ballots will go to the LSTA Advisory Council in May; positions take effect July 1, 2009.  Officers will be elected once new members are seated.  The committee was asked to think about people who may be interested.
There was a brief discussion that once the RFP process has concluded, SDLAC is only required to meet twice a year, making a fall meeting most likely the next meeting after April.  
6. Administrative Rules adoption concerning L-Net/Statewide Databases:
Committee members received a copy of the amended OAR  543 Divison 60 adopted at the February 20, 2009 OSL Board meeting. Statewide Cooperative Reference Service L-net.  The rule was amended to provide a framework that will require libraries who want to participate in the Statewide Database Licensing Program,   to agree to contribute to L-net. Jim discussed libraries’ response and Board’s response to this change.  A question was raised as to whether there was a possibility of giving feedback regarding this change at the October meeting of the Library Board, answer was yes. Members were interested in survey responses, LD to send out.  

7. Other business:

Jim noted that OSL staff has met withTutor.com, already used in some larger Oregon libraries and by Libraries of Eastern Oregon with a grant from the Chalkboard Project.
Staff also met with a representative of Brainfuse, a homework service as well. 
Mary Finnegan asked that the committee read the RFP again.  Mark up as needed.  Two Addendums need to be checked as critical part of RFP.  MK explained a few additions, minor changes and clarifications that have been made.  
Management summary is now also under 23.  Unnaturally halted titles defined in addendum.  

Next meeting:  
April 16, 2009.

The meeting was adjourned at 11:45 am.
