MARINE MODAL MATRIX TEMPLATE

The table below is a draft of the fields that will be used on the review matrix provided to the modal review committees. The final version will be a Microsoft Excel spreadsheet.

ConnectOregon |l Modal Committee Review Matrix

(a) Project (c) Project is
reduces a critical link (d) Ability of
transportation in Oregon’s the applicant
costs for (b) transportation to fund the
Oregon Project system that project from
businesses or J results in will any source
Total improves an measurably other than the
ConnectOregon | access to jobs | economic improve Multimodal (e) Rank (High
Application Funds and sources benefit to | utilization and | Transportation | Construction - Medium - Final Review
Number Applicant Name Project Name / Description Requested ($) of labor this state efficiency Fund Readiness Tier Low) Priority Report
Staff has placed an "X" for each Consideration that is " Committee | Committee
thoroughly" met by the project Only Only
M10019 City of Astoria 17" Street Dock Construction Project 2,000,000 4 M 1 TieraM1
M10029 Port of Portland Terminal 4 Pipeline Infrastructure 4,507,760 X X X X 2 H 2 Tier2H 2
M20042 Port of Astoria Pier 2 North Face Upgrade 973,920 X X X 2 H 1 Tier2H1
M20065 Port of Siuslaw Maple Street Landing & Transient Dock 378,000 X X X X 2 M 3 Tier2M 3
M40027 City of the Dalles Dock for Cruise Boat 2,000,000 X 4 L 3 Tier4L 3
M50050 Tidewater Barge Co, Boardman Barge Terminal 1,202,400 X X X X 2 L 5 Tier2L 5
X10041 Port of Portland Terminal 2 Rail Extension 1,228,490.40 X X X X 2 M 4 Tier2M 4
Intermodal-Expansion of Information Sharing System (CSTS-Net) Throughout
X10073 Regional Maritime Security Coalition (RMSC) Columbia-snake Transportation Corridor 800,000 4 L 4 Tier4L 4
X20063 Saddle Mountain, Inc. and Columbia River Bar Pilots LLC Bar Pilot Helicopter Project 5,736,640 X X 2 Tier 3L 2
X50018 Port of Umatilla Upland Distribution Center — Port of Umatilla 5,000,000 X X X X H 1 Tier2H1

X50018 tied with Port of Astoria Pier 2 North Face - Upgrade for top ranking from the review committee. Potential for immediate job creation at the distribution center.
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