CAC 101:
A tool for onboarding CAC members
Purpose: Community advisory councils (CACs) use this presentation to orient and recruit new members. 
Overview: In response to CAC leadership requests, the Transformation Center developed a presentation that CACs across the state can use to inform and educate CAC members. The presentation includes 1) PowerPoint slides and 2) a recorded webinar using these slides. The recorded webinar is 22 minutes long and provides an overview of the following:
1. Health System Transformation
2. Coordinated Care Organizations (CCOs)
3. Community Advisory Councils (CACs), Part I – Who we are and what we do
4. Community Health Assessments (CHAs)
5. Community Health Improvement Plans (CHIPs)
6. Community Advisory Councils, Part II – Getting better at what we do best
7. Community Advisory Council Supports
8. Community Advisory Council Events
9. Resources and References
How to use this tool: 
1. Webinar: The recorded webinar lives here: https://www.youtube.com/watch?v=Hz0s4zHtveM. 
· Suggestions for Use – Your CAC members could view the webinar as a group, in pairs (partnering up new and current CAC members), or individually.
· For Your Consideration – Two slides in the presentation provide questions for reflection or discussion. You may want to pause the recording during these slides so you can discuss your answers as a group or in pairs. 
· Resources and References – You’ll find additional resources at the end of this presentation, including frequently used acronyms and related Oregon statutes.  
2. PowerPoint: The slides for the webinar are available to download here: https://www.oregon.gov/oha/Transformation-Center/Resources/CAC-101-Webinar-Slides.ppt. Feel free to add information relevant to your specific CAC. 

If you have any questions about this resource, please contact Tom Cogswell, Learning Collaboratives Coordinator, at thomas.cogswell@state.or.us or (971) 673-3366.
The Transformation Center extends sincere gratitude to Jess Coshatt, a CAC member from FamilyCare, who worked tirelessly to ensure the member perspective was included in the presentation. Jess helped develop and presented the webinar content. 
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