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Becoming a Data-Informed Organization
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Utilizing predictive analytics and data-informed decision making to

strengthen our organization, support our workforce and improve
o gk COMMUNITY ENGAGEMENT
outcomes for our communities.

To be better tomorrow than we are today.



Oregon's Child Welfare System
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To improve outcomes for children and
families, the Child Welfare system must:

¢ Utilize data-informed decision making
* Focus on prevention

* Align services

® Foster Community Engagement

)

Service Area

PRE-ENTRY

N7
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Services and
Programs

Parent Education
Prenatal Care
Post-Partum Care
Friends of the Children
KEEP Program

SAFE Families

Tribal Prevention Services

IN CARE PERMANENCY
Foster Care Reunification
Therapeutic Foster Care Adoption
Behavioral Residential Guardianship
Services (BRS) Independent Living
Psychiatric Residential
Treatment Services (PRTS)

Psychiatric Residential
Treatment Funding (PRTF)
Out-of-State

222

Staffing

NDHS |z

INDEPENDENT

* Prevention
+« Community Partnerships
» System Engagement

HEAVILY DEPENDANT PARTIALLY DEPENDANT
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Optimized Processes +« Community Partnerships
Best Practice « System Engagement
Data Informed

Outcome Based
Recruitment and Retention
Empowerment and
Accountability

Optimized Length of Stay




Becoming a Data-Informed Organization

Stay Home

Investigation 4@ Home SubCare
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Screening Tool CPS/Maltreatment  Placement Reunification
Tool Tool Tool

Closed at
Screening




CP3 Achieving Permanency J(DHS e

Objectives, Goals and Intent

Improved outcomes for children and families by CP3 (Children's Public Private Partnership) to invest in
strengthening the foster care system through the use of Vo) and support local programs and services needed to
data-informed decision making and strategic community improve timeliness and success for achieving
partnerships permanency

Improved collaboration and commitment amongst internal

and external stakeholders

Successful reunification of children currently in care
with a low probability of returning to care within one

year

Identification and development of sustainable and effective
community-based services for children and families

Reduce the number of children currently in foster care




Geospatial Mapping

Caldwell

RE, Garmin, (c) OpenStreethlap contributors, and the GIS user community

Current-case locations for Marion County removals
that are not identical to removal locations

Foster Care removals inside Marion

County in the past three years

1011 removals (obtained through geocoding
removal addresses)

938 current-case geocoded addresses
corresponding to the Marion County removals

101 current-case addresses are now outside
Marion County

536 addresses are identical for removal and
current-case




Geospatial Mapping

Marion County | L _
current children in care i
Age ranges

@ 0-5 (count203)
© 6-11 (count129)
O  12-17 (count125)
O 18-21 (count42)

Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community



Geospatial Mapping
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Geospatial Mapping

Hallman elementary school area, o &9 Age ranges

@ 0-5
current children in care o 6-11
O 12-17
@ 18 - 20

(% @ Hallman elementary school
(4 ® o "o Hallman boundary

Hayesville
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Fale Grounds
~ (S} s, HERE, Garmin, () OpenSieeitap coniribtors, and he GIS Usercommuniy



Longitudinal Dataset
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LONGITUDINAL DATASET

Outcomes result from many lifespan Understanding the social determinants associated with positive and negative family outcomes

events and a person’s movement toward
an outcome can generally be predicted
before the outcome occurs SYSTEMS LIFESPAN ACGESS

NEGATIVE TRAJECTORIES POSITIVE TRAJECTORIES

Identifying where the negative trajectory D e —
diverts from the positive trajectory also * Unplanned Pregnancy public Health o Family Planning
recognizes when services should be * Unhealthy Birth Healthcare o Healthy Birth
offered e Poor Attachment Woman, Infants and e Strong Attachment
< > Children
€ > i
’ i
Social service, education, and criminal € et Chid > Child Welfare < - >
justice data are available to identify * Unhealthy Chi ] e Healthy Child
factors associated with both positive and s Unready/Unable to Parent ceniies * Ready/Able to Parent
negative child/family outcomes. * Childcare Needs Not Met Selpsafid sy « Childcare Needs Met
Designing services,quantifying their < > < >
effectiveness, and assuring service < e | TR < > i
matching algorithms are used should o Unhealthy Relationships Er o Caringand Supportive
make the service delivery system more e Abuse/Neglect Oregon Housingand Relationships
efficient and effective e Trauma Community Services o Kindergarten Readiness "
< > < > w
Law Enforcement 1 =
< > < > =
« Behavioral Problems Judicial System . Eigt::hgzrzf;f:;;n =
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Differentiate two groups before the < i < > =
negative outcome occurs P DUl LA il H @
< > < > o
. « Negative Relationships Mental Health Services « Positive Relationships -
Move "upstream" until the two groups o Academic Failure o i o Vocational Success
cannot be accurately and meaningfully e Criminally Involved eiictionSSvices o Healthy Lifestyle
differentiated - this is where the two < > | [ — < >
trajectories begin to separate Lo o !
« Unemployment Adult Parole and Probation o Employment
o Homelessness D Financial Health  « Housing
o Family Disruption o Family
Vocational Rehabilitation /1 .
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