North East Area Commission on Transportation (NEACT)

Minutes of Meeting
February 5, 2015, 9:00 AM
Oregon Department of Transportation
3012 Island Avenue
La Grande, Oregon

Members and Alternates present:

Bill Harvey, Mary Jo Carpenter, Jeff Smith, Terry Tallman, Karen Pettigrew, Ron McKinnis,
Larry Givens, Tom Fellows, Aaron Palmquist, Robb Corbett, Ron Sivey, Steve McClure, Doug
Wright, Frank Anderson, and Frank Thomas

Guests present:

Don McGinn and Clint Wilson

ODOT Staff:

Monte Grove, Craig Sipp, Mike Barry, Craig Shike, Lisa Hill, and Sean Maloney

Opening Meeting:

» Co-Chairman Larry Givens called the meeting to order

> Roll call of voting members — Quorum present

» Introductions: Co-Chairman Givens introduced Baker County’s new County Commissioner
Bill Harvey

» Announcements: None

Public and/or Stakeholders Comments:
None

Standing Items & Reports:
» Approval of the November 6, 2014 — Mary Jo Carpenter moved and Terry Tallman second;
minutes unanimously approved.

» OTC/ODOT/MPO Updates — Monte Grove

e Metropolitan Planning Organization (MPO) between Walla Walla and Milton-Freewater
continues to work on a Regional Transportation Plan for the area and getting a system
in place to meet federal requirements. In addition, the MPO has been going through
personnel changes.

e The Governor appointed OTC Commissioner Tammy Baney to chair the commission.
The commission is still one member short.

e A public hearing was held on the selection results from ConnectOregon V. The final
project allocation will be decided in February.

e Region 1 is working on the creation of an ACT which will encompass the rural areas
from Hood River to Portland and west of Portland.

e The commission received an update on the proposed modernization of the DMV
computer system. The modernization will be done in stages.
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e Paul Mather, ODOT Deputy Director, gave a presentation on the district and regional
highways within local communities and the possibility of jurisdictional transfer of certain
segments of the system.

o Will there be revenue to the counties to cover the ongoing maintenance of these
roads and streets? The state will continue to own and maintain these segments
until a revenue transfer plan is formulated and implemented.

e A public hearing was held on the draft Oregon Transportation Options Plan. The plan
focuses on strategies, programs and investments to enhance traveler opportunities and
choices for alternative modes of transportation. Link:
http://www.oreqgon.gov/ODOT/TD/TP/Pages/toplan.aspx

e The ACT chairs will be meeting February 19" with the Commission discuss the
Enhance process and 18-21 funding. Steve McClure, Doug Wright and Boyd Britton will
be attending.

e Connect Oregon VI is in the Governor's budget; $58 million to be divided among the
regions.

e There is a proposal to close off all medians with barriers on all freeway corridors to
prevent crossovers into oncoming traffic. There are approximately 5 to 10 fatalities a
year; the cost is estimated at $50 million to do the entire state. Funding options are a
revenue package or using existing maintenance funds.

e OTC August 20 & 21, 2015 meeting will be held in La Grande, Oregon. The
Commissioners will conduct a panel discussion with NEACT.

» Local Program & JTA Update — Mike Barry

» Regional Solution Team (RST) Update — Scott Fairley
e The NE Regional Solutions Advisory Committee and Greater Eastern Oregon Advisory
Committee continue to work on the two identified projects; water delivery in the Umatilla
Basin and the unmanned drone testing facility at the Pendleton Airport.
e Legislative Session Proposed Funding:
o $51.6 m: Water delivery systems
$6 m: Forest Restoration
$7 m: Business Oregon rural economic development
$10 m: Economic rural infrastructure needs
$5 m: Dept. of Forestry; forest product jobs
$3.5 m: Unmanned drone testing facility
$25 m: Community Innovation/workforce development
$22 m: Region infrastructure funds
e The region received monies for Umatilla Co. water delivery, Union Co. Baum Industrial
Park and additional monies to assist with forest restoration in Wallowa/Umatilla.
e City of Milton-Freewater is experiencing a health hazard with wells in the urban growth
area outside the city limits which will affect annexation and improvements to the area.

O O0OO0O0OO0O0O0

Old Business:
> Approval of Bylaws Revisions adding Freight Membership and MPO Language
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e Robb Corbett moved, Steve McClure second; motion unanimously approved.
> Approval and Appointment of At Large Freight Member Don McGinn
e Bill Harvey moved, Terry Tallman second; motion unanimously approved

» 18-21 STIP Enhance & Fix it Schedule & Process — Craig Sipp

e In January, letters with the pre-project proposal form were sent to cities and counties. It
is encouraged that all applicants meet with the Project Leaders, prior to submittal, to
ensure they have a viable project that meets the STIP enhance criteria. Applications
will be reviewed on the strength of the project and statewide significance. The Project
Leaders will be available to work with you throughout the application process.

¢ You can find the Enhance Proposal form, Guide for Completing the Enhance Proposal,
Enhance Proposal Review Process Overview and Narrative Timeline at the following
link: http://www.oregon.qov/ODOT/TD/STIP/Pages/WhatsChanged.aspx

e Final proposals are due by noon, Monday Auqust 3, 2015

e Potential ODOT Fix-it Projects include: Pendleton 395/184 Interchange, 184 Port of
Morrow Off Ramps and Baker City Hughes Lane Intersection. There will be $80 million
with $15 to $16 million per region. With no Federal/State revenue packages in the
foreseeable future, there will be a point to question whether the dollars spent will justify
the process.

New Business:
» Seismic Plus Presentation: Craig Shike
e Available upon request
» Rough Roads Presentation: Monte Grove

Partner Updates — All

» County/Cities Roundtables: Palmer Junction Road is scheduled for 2016.
» By-ways Update: none

» LOC/AOC Update:

e State Highway Fund Distribution for County Road Maintenance Update — the
response to the new funding distribution has been descent and is still moving
forward.

= AOC staff and commissioners will be traveling to Washington DC February 20-26,
2015 to meet with congressional leaders to discuss city and county transportation
issues and support.

» Transit Update:

e The draft Oregon Transportation Options Plan is now out. The plan will be mostly
effective in urban areas but there is some benefit to rural areas.

e CCNO has a new Transportation Operations Manager and a new campaign “See
and Be Seen”.
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e Interviews will be taking place on February 10" for the ODOT Transit Coordinator
position vacated by Robin Phillips.
e The GIS software system utilized by CCNO for tracking transit riders will be set up in
Grant County’s People Mover Transit system. The system assist transit agencies in
conserving fuel, provide statistical data reports, route efficiencies and Union County
has seen a 30% increase in ridership. CCNO initial capital outlay of $100,000 for
this system can and will benefit other transit organizations within the region at a
nominal cost of $350 to $1,800.
> Bike/Ped Update:
e Planning options are wrapping up for the Wallowa Lake bike/ped route.
¢ Hermiston bike/ped project from Hermiston to Highland Park will begin.
e The 2015 Cycle Oregon route will be held in Baker City/Hells Canyon. A chip seal
project is scheduled for OR 82 so extra planning will be needed.
e OPAK? is an additional funding source for potential bike/ped projects. If you are
interested, contact Evan MacKenzie Planner with the City of Pendleton at (541) 966-
0204
> Freight Update: Nothing to report other than waiting for a Transportation funding bill.

» Chairman Given requested in the future that a 15 minute break be added to the agenda.

Agenda Build:

NEXT Meeting:

April 2, 2015

Region 5 Headquarters
3012 Island Avenue

La Grande, Oregon
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