I aV/ \C I Rogue Valley Area Commission on Transportation

155 N. 1st Street « P.O. Box 3275 « Central Point, Oregon 97502 « 541-664-6674
FAX 541- 664-7927

To:  Members, Rogue Valley Area Commission on Transportation

From: Pat Foley, RVCOG

Re:  Summary of September 8, 2015 RVACT meeting
Jackson County Public Works Auditorium

Members and Alternates in Attendance: John Stromberg m Humphrey, Central
Point; Robert Miller, Eagle Point; Colleen Roberts and i County; Jim Lewis,
Jacksonville; Simon Hare, Josephine County; Dan ; Arsdale, Rogue
River;; John Bullion, Rail; Mike Quilty, RVMPO,; ; nderson and
Jerry Marmon, ODOT; Bern Case, Aviation; i i D; Steve
Haydon, Bike and Pedestrian; Donald Stone, Truc ood, Craig
Stone, Justin Gerlitz and David Kellenbeck private sect resentatives from Jackson County
and Josephine County

Members Absent: Butte Falls, Cave Ju ald Hill, Gra , Phoenix, Shady Cove,
Talent and private sector representatives Lar ames Lowe.

Staff: Frank Reading, Lisa Cornutt, Micha apy Leaming, ODOT; Pat Foley,
RVCOG
Other Attendees: Su A man, OTC; Jerri Bohard, Chris Cummings,
Roseanne O’Laughli ‘ dson, Alison Wiley, ODOT; Susie Lahsene,

Mike Montero
Mike Montero acknowledged a letter from Matthew Garrett, Director that was in response to the
letter sent to him from the RVACT regarding the presentation at the November 4, 2014 RVACT
meeting given by Jerri Bohard and Michael Tynan, Public Health and Transportation, and the
concerns and experiences articulated by members of the RVACT.

3. Consent Calendar

Mike Montero
Approve July 14, 2015 RVACT minutes: Simon Hare made a motion to approve the
minutes. Mike Quilty seconded the motion. The motion was approved.
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4. Public Comment

Mike Montero
Paige Townsend: Paige has flyers available for: Livability Solutions Form: Economy, Housing,
Transportation.

5. MRMPO Coordination Policy
Art Anderson

The two Coordination Policy’s (RVMPO and MRMPO) have to be modified. The modifications

include are in lieu of changes that are to be made to the RVACT Bylaws.

Recommended changes include:

2. ha na-chairperson-of-the Roaue \Vallev-Area-Commission

Jackson County.
TO
The sitting Chair of the Rogue Valley Area Commissie m\ portation.
3. Fhesitting-chairperson-of-the- Rogue-\alev-Area Mmmiccion on ncnortation
Josephine County
TO
The sitting Vice-Chair of the Rogue Valle ommission Transporta

ADD Signature line at bottom of page.

Mike Quilty made a motion to accept t ommended cha . John Stromberg
seconded the motion.

The motion was unanimously approved.

were emailed to RVACT members;

Art reviewed the OTC , prmation and Operation of Area Commissions on
ic ' Representation shall include City, County, and

daries. Tribal Governments, Port Officials, and Transit

icipate as voting members and will count toward the

He then reviewed the process for reviewing/accepting the draft tribal letters and communications
received. Trevor D.#Sleeman, ODOT Tribal Liaison, contacted Karen Quigley, Legislative
Commission on Indian Services. Trevor then contacted Michael Baker with the following list of
tribes to be contacted; 1) Cow Creek Band of Umpqua Tribe of Indians, 2) Confederated Tribes
of the Grand Ronde Community of Oregon and, 3) Confederated Tribes of Siletz Indians.

Draft letters to the three tribal interests were given to RVACT members;
Discussion/Questions/Comments:

John Stromberg: What was the criterion for selecting these three tribes? Response: No specific
criterion was presented. These are the recommendations from Trevor Sleeman.
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Mike Montero: | think that the important thing regarding the suggestions for tribal
representation that we had at the last meeting (tribal interests presented by Pat Foley that she has
used when doing federally funded project environmental assessments) is that we are wanting to
do this right and we are going to rely on our transportation experts to guide us.

John Stromberg: What if another tribe comes to us and asks “Why weren’t we included?”

Art Anderson: Mike, did Trevor relay to you any more details on the selected tribes?

Mike Baker: This all gets back to the tribal ancestral lands. The tribes of the Grand Ronde and
the Siletz, this is part of their ancestral lands and they have a lot of tribal members living in this
area. The Cow Creek tribe is also a federally recognized tribe in Oregon with interests that come
down into Josephine County. We looked at other tribes” one being the Smith River Rancheria
which is located a few miles south of the Oregon border in Calif Jhe majority of their
ancestral lands are in Curry, Josephine and southern Jackson Co . However we did not invite
them because they are not federally recognized in the state of
John Stromberg: Can we direct staff to explore further wit
that we can rely on in the future if this is ever challenge

nothing to do with
ition in the state

been selected because you are recognized in the
Frank Reading: | think Mike did a great job. 1 thi
Travis can easily pull together information on how and
John Vial: What have other ACTs done
Susan Morgan: As long as | have been 4 issi ot remember this ever being
addressed.
David Lohman: | don’t remember it either.
Susan Morgan: It may be a benefit to haves
having a tribal member the ‘
across the state. It wg
selections for membe
Mike Montero

ituation for different ACTs to have different
that should be looked at the OTC level.

ed that we may want to do is defer sending this
guidance from the OTC.

ession that the direction that we received from our two OTC
at this be put on the OTC October meeting agenda and provide

administrative element of government structure. If I look back at the time that | have served on
the ACT we seem t@ spend an inordinate amount of time on administration. We have a
minimum standard that we have adopted. | am not saying this is not something that can be
discussed over time for the OTC to study and make a recommendation back to the ACT. My
understanding of the Bylaws, we can have the opportunity to say no to whomever. If they want
to sit at the table I don’t want to say no come in and give your input but | imagine getting it right
for the future for ACTs in the state but if it isn’t an issue let’s not make it an issue. | want to
make sure we are working toward making the transportation infrastructure is given the highest
level possible. That is my goal for sitting here.
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Mike Montero: That having been said we are all aware that we serve for the pleasure of the OTC
and are entrusted to follow their administration of the process to be more specific then | think
that is the request we are being given.

Simon Hare made a motion that the OTC addresses guidance on tribal membership
serving on ACTs. Jim Lewis seconded the motion. Motion pass.

7. Enhance Program Update
Lisa Cornutt
Lisa reviewed the definitions, project eligibility and Region 3 process for the 2019-2021
Enhance Non-Highway STIP funds ($4M).
Definitions:
e Enhance - Projects, investments, programs that improve o
transportation system.
e Non-Highway - Infrastructure for non-auto, non-tru
or local system.
e State Highway System - Public roads, faciliti
by ODOT.
e Super ACT - One (1) ACT member fr:
RVACT, Coos County, Curry County, Douglas
$4M total — Requirements:
e Projects may be on the State or LY
e Projects competing for these fund
e Projects need to be consistent with
o Applicants will be required to provide
Parameters:

and the state’s multimodal
. May be on state

and/or operated

20, 2015.
e The SWACT ar
Total project cost

I (Neither ACT is guaranteed projects).
for projects requiring construction except

increased mat:

e MPOs will review MPO area projects and recommend high priority projects up to $4M
(April/duly).

e ACT will reduce list back to $4M considering scoping estimate, additional coordination
with proposers, and MPOs recommendation.
Super ACT representatives selected.

e If necessary, revisit MPOs.

Region staff will develop a draft project proposal list for Super ACT consideration
(April-July).
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e Super ACT will hear presentations and recommend projects to the OTC up to $4M
(August 1, 2016).

Questions/Comments:
Art Anderson: If any of the jurisdictions want to start sending proposal ideas to me they can do
so at any time. Response: If you have a project you are highly encouraged to contact ODOT so
that we can look at your proposal so that we can provide feedback and comments to help you
prepare a better proposal.
Rob Brandes: Can we submit more than on pre-proposal? Response: You can but we want to
know what your number one choice is.
Stephen Haydon: How did we get the $4M changed from $20M
legislative issue.

Response: That is a

8. 150% Fix-It Update
Jerry Marmon
Previously the Operational and Preservation/Maintenan 18 150% list were

presented to the RVACT. Today Safety, Bridge and Figh PasSage projects ing presented.

e Safety: There has been a huge transition i in regard to
dollars were spent on the state system.
look at the entire system, state and local. This
ODOT Safety dollars. Two different categories; mic and hot-spot. We identified a
total of 65 projects.

e Bridge: One project in area. Twi f the Rogue).
Deck overlay
Joint Replacement
Girder Repairs

e Fish Passage: (c
1. Fruitdale
2. Colemang

Open to publit es, private entities, non-profit organizations of person within Oregon.
Application pagkets coming out October 5™. Applications due November 20™.
Selection criteria, attributes, goals. 1. Transportation costs reduction, 2. Economic
benefit, 3. Critical link, 4. Project cost borne by applicant, 5. Readiness and 6. Project
life expectancy.
e Scoring methodology: Tier score based on legislative considerations, ranking by review
committees.
1. State staff — scoring
2. Mode committees — ranking
3. ACTs - ranking
4. Final Review Committee — ranking
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5. OTC for approval August 2016
Program changes:
e Match changed from 20% to 30%
Bicycles are not eligible for reimbursement
Loans are not an option
Operational costs are not eligible
Jurisdictional representatives that are submitting an application cannot serve on the
Selection Committee
Selection Considerations:
e Whether a proposed transportation project reduces transp
businesses or improves access to jobs and sources of labor
e Whether a proposed transportation project results in an e

ion costs for Oregon

ic benefit to this state

e Whether a proposed transportation project is a cr onnecting elements of
Oregon’s transportation system that will measurabl ion and efficiency of
the system

e How much of the cost of a proposed transpo j the applicant

for the grant

e Whether a proposed transportation project is

e Whether a proposed transportation project h
maximum benefit to the state
Complete applications are extremely imp

eful 'life expectancy that offers

10. Local Construction Project Updat
Gary Leaming
Interstate 5: Exit 61 Merll

Fern Valley Interchag i interchange being done. Project is going well. By
i gridge, new roadways (ramps). This will

ger grant. By the end of fall trains should be using the

Susan Morgan addre e STIP Funding process: We recognize this is another round where
there is no money. process is going to be difficult especially in a Region like this. It is
going to be tough working through this where there are a lot of projects and not enough money to
go around. The discussion at the OTC is to use the Enhance monies to supplement the Fix-It
Programs. As you move through this program think about how you can apply that Enhance
money to coincide with a Fix-It project. The Congress is back in session today. We are in touch
with them regarding transportation funding. There needs to be a resolution on this, not just a
short term resolution. Highway funding on the State level is another big issue for highway
improvements around the State. This is a discussion that is going to take place in the state
legislature. From my perspective there is going to be a lot happening in the February 16 session
and my anticipation is that this is going to be defined by the elections. Governor Kitzhaber
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started a Transportation Visioning Committee that is made up of a number of sub-groups. When
Governor Brown took office this was put on the backburner. That is now up and running. They
will start meeting again in the fall. Stuart Foster serves on the seismic impacts committee. | will
serve on the funding committee. Real time signage is one of the things that we will start to
develop down here in this Region from the Siskiyou to Glendale. The OTC had a presentation a
couple months ago on how real-time signage was working in the Hillsboro area. It has proved to
be a great addition to an arsenal of features to help with the congestion in that area. At the last
OTC meeting some funding was added to a project in north Douglas County that adds a climbing
lane on I-5 (Anlauf to Elkhead Road) to address the traffic congestion in that area. ODOT has
just finished implementing Rail Administrative Rules in response to il trains and what can be
carried on trains (re: Bakken Crude), reporting, emergency response ety inspections. The
OTC will be meeting in Ashland in October: renewing bylaws, charters and work plans. This is
your chance to talk to us about the issues that you have. We TC workshop scheduled
for Silverton in November: ACT Chairs, modal Chairs — STIP, Conn egon process changes,

update OTC work plan.

David Lohman: Sue mentioned the relationship betw e Enhance and projects. Given
the presentation given earlier, this gives you a cha o figure out how to co te your Fix-It
projects with your Enhance projects. You may i d put some thi gether that
will make your Enhance project stronger. Pleas whole program and also

12.  Agenda Build November RVAC
Art Anderson/Mike Montero

The next RVACT meeting is scheduled for

LUNCH BREAK

Convene Joint RVA

13.
This is ag@ IheNRVACT and the OFAC are meeting together to discuss and
ask quésti i ak€a in relation to freight/transportation concerns.

e Oregon Frei@ :
e 2014 OFAC Repeort
e Freight Project Attributes
Connectivity & System Benefits
Accessibility & Mobility
e Economic Overview of the Rogue Valley ACT Region
Population, Employment and Personal Income
Employment and Wages by Major Industry Categories, 2014
Rogue Valley Top 5 Industries by Number of Jobs
Rogue Valley ACT Commodities traded by Region
Rogue Valley ACT Range of Commodity Production
Rogue Valley ACT Commodity Flow by Corridor in ton-miles
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15. Introductions
Mike Montero
All participants introduced themselves stating their representation

16. OFAC Background and Information
Susie Lahsene
Since its inception in 1998, OFAC has met regularly to address freight issues, participate in
project reviews and provide information to the OTC, ODOT and the Oregon legislature. OFAC
is comprised of 17 General members and 11 Associate members. General members are persons
who represent a freight service provider, shipper, trade association or business directly related to
freight activities and citizens experiences in freight mobility issu ociate members is a
person who represents a public agency, development commissio ACT. OFAC members are
appointed by the Director of Transportation and serve four-yea

17. Freight Issues Discussion

Mike Montero
Questions/Comments:
John Stromberg: | am interested in system issu
issues?
Susie Lahsene:
Central Points Exit 33 is a bottlene
I-5 through Medford (Viaduct) —
I-5 Stage Hill climbing lane capacit
I-5 Smith Hill northbound climbing 2
Coos/Douglas County US 101
Dave Lohman: During a i

of system

problem. There wa ific to move into this region so that goods

could be shipped from : OV Jeles. There was a lot of discussion about
bringing shippe 3 gaisers to think that way. Have other ideas come
up?

Susie deas that | have heard. The fundamental problem is that
the at Terminal 6 in March of this year. This created a big

rough a series of meetings around the state asking the
shippers and 2d questions/ideas on how to reduce impacts. Getting shipping
back to Termi i term goal. In the short term there are things that can be done.

truck. The challeng e rail system’s capacity in certain areas. The challenge is that rail
service is limited in certain areas. There are also operational issues that could potentially be
modified. The other issue is location of the containers. Once a container is picked up from an
certain area you then you have a to go back the facility to pick up the container. This incurs a
huge expense. Need to organize the containers in some way that will be more efficient and cost
effective. For example, think of it as Uber for trucks.

Tom Humphrey: A number of years ago you came down to the Tolo area when we were going
through our Regional Planning process and identified that area as a possible multi-modal
location. How realistic is it to expect this to happen in Central Point? Response: That is not as
goofy as it sounds to share truck/rail. It really depends on the length of haul and what that
system looks like and what the cost would be. Rail does not like moving one or two containers.
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They like a full load (150 containers or so). You need to have the loaders to transfer the
containers from the trucks to the rail cars. | don’t know if there is enough volume in this area.
Also they usually stack the containers on top of one another and because of the constraints posed
by the southbound rail line tunnels this could not be done.

Don Stone: Time is money. If you have inventory that is being delayed at a terminal or some
sort of facility then whoever owns that is losing money for every minute or every hour of delay.
Because the International Offshore Union has their own agenda and they also have an interest in
whatever happens. It seems to me they have input. Has there been any interest from the
association to reach out to them for input or participation. Response: Your point is an excellent
one. In terms of reaching out to the International Offshore Union — they are responsible for
moving containers: there have been some efforts to reach out to t ell as the owners of
Terminal 6. Those efforts are ongoing. There are a number of lawsuits that are layered on top of

Jon Elliott: Does the Port of Portland own Terminal 6 an quipment? Response:
Yes, the Port of Portland owns most of the equipment.
Mike Montero: One of the things that we have talked i ct of congestion
in our freight system and the reduced driver houfs. ippi ething out of
Medford and you used to make this delivery in ion i d with the
number of available hours based on federal safety s : here do the
trucks stop at? With the Oregon land use system you c y over in many areas. Response:
We just completed this Cost of Cofgestion Study an t was the fundamental issue.

Congestion in Portland is growing at 69 is the sixth enth worst congested area in
the country. If you can’t get through Portlane ave to have some place
to put your truck outside of Portland. The'g where this will be, a truck
terminal, a rail yard or an area of some kind. d with that and this is an issue
that we will have to face.

Mike Montero: Anothg : . Forty-six percent of all the traffic that
uses that facility is ically it has become the local system for the City of Medford.

hamber that includes like businesses.

sportation committee. There really hasn’t been much outreach.
Tomorrow on theireg we will stop at two of the major shippers but beyond that, having
a specific shipper’ ) ot much has been done. Think this is an underserved opportunity.
Response: Getting bagk™to your Chamber so that can connect the dots would be a good start.
That would be helpfulbecause businesses do work individually and do not work together.

Bern Case: A number of years ago our Foreign Trade Zone at the airport was struggling. We
had a few clients that brought in $150K a year and now the estimate is $230K. We strived to get
businesses to utilize the Foreign Trade Zone and we struck out. We did go through the Chamber.
That was the last time | saw a major effort of getting traders together in one room. | would
support getting that group together again because if we don’t we will be having this discussion
next year and the year after.

David Lohman: When | worked in the Economic Development Department years ago we
organized various industries into groups who then could express to the Department and the
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Legislature what their needs were. If we could go beyond the products involved and get people
involved on that basis and not on the products might help us figure out some solutions.

Bern Case: We need to pull together on this issue.

Tom Humphrey: Rather than the Chamber, the Rogue Valley Council of Governments
(RVCOQG) is staffing the MPOs and other freight related things, the RVCOG is a natural body to
foster a freight organization or we could involve SOREDI.

Mike Montero: Tom | wonder if this is something that we could bring to the Regional Solutions
Team. This is a regional issue looking for a solution.

Bern Case: TRADCO and the Chamber combined have that interest. This group has that
interest. There are so many entities that have the interest. If we get,one more entity | don’t
know if that is the answer. | think there are plenty of mechanisms o Question: Who got
your group together when you were working on the Foreign e Zone? Bern: | got the
Chamber to help me but it was my group that led. The County. t bear the cost of keeping
it open for the number of people using it. We were trying t le to use our Foreign
Trade Zone and not those in Portland or Oakland. Wh oney a lot of them
said no | am going to use Oakland. It is shortsighted
Trucking: Typically I have found that shippers indi on, their own
self-interests. | think that it would be an inter. i out into a
shipper’s organization as a portion of OFACs functi be a logical
outreach.
Mike Montero expressed appreciatio Commissioner’s Morgan and
Lohman for their participation in today’s i

RVACT meeting adjourns
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