SOUTH WEST AREA COMMISSION ON TRANSPORTATION (SWACT)

Meeting Minutes
January 8, 2016
Coquille, Oregon

Chair Gary Milliman called the meeting to order at 10:00 am.

Roll Call: 21 members or alternates present. (Quorum Present)

Commission Members and Alternates in Attendance

Baglien, Don
Boice, Chris
Boyer, Brant
Cheas, Cheryl
Colley, Lance
Dolgonas, Dick
Droscher, Matt
Gillham, Jerry
Hossley, Jim

. Luther, Vicki

. Milliman, Gary (Chair)
. Murphy, Mike

. Neavoll, Darrin

. Negherbon, Sean

. Nicholson, Darin

. Paul, Robb

. Pederson, Russ

. Pickering, Quinn

. Poole, Art

. Robbins, Doug

. Rolfe, Nita

. Skinner, Rick (Vice Chair)
. Sweet, John

. Stump, Jeff

. Travis, Tyler

. Usselman, Mark

. Vitek, Charmaine

. Wasbauer, Joanne

ODOT Staff in Attendance

1.
2
3.
4.
5

6.

Bentea, Stephanie

. Cornutt, Lisa

Haan, Corey
Harris, Matthew
Hunter, Chris
Latham, Dan

Douglas County Stakeholder (Primary)--via phone
Douglas County (Primary)

Douglas County Stakeholder (Primary)
Douglas County Stakeholder (Alternate)
City of Roseburg (Primary)

Bike/Ped (Primary)

Cow Creek Band of Indians (Primary) --via phone
Douglas County City-At-Large (Primary)
City of Coos Bay (Primary)

Douglas County City-At-Large (Alternate)
City of Brookings (Primary)

Coos County Stakeholder (Primary)
District Manager, ODOT (Alternate)
Douglas County City-At-Large (Primary)
Coos County City-At-Large (Primary)
Aviation (Primary)

Transit (Alternate)

Douglas County City-At-Large (Alternate)
Coos County City-At-Large (Alternate)
Curry County (Primary)

Tolowa Dee-ni’ Nation (Alternate)

Coos County Stakeholder (Primary)

Coos County (Primary)

Confederated Tribes

Tolowa Dee-ni’ Nation (Primary)

SW Area Manager, ODOT (Primary)

Port (Primary)

Transit (Primary)

Project Leader, ODOT

Principal Planner/STIP Coordinator, ODOT
SWACT Coordinator, ODOT

Infrastructure Finance Presenter, ODOT-Salem
Asst. District Manager, ODOT

Public Affairs, ODOT
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7. Leedom, Mark Project Leader, ODOT

8. Reading, Frank Region Manager, ODOT

9. Vogt, Christa LAL, ODOT

10. Wiley, Alison Transit Coordinator, ODOT
Guests in Attendance

1. Bernhardt, Kathryn Curry Transit

2. Bevins, Chrissy City of Brookings

3. Erickson, Kathy Congressman DeFazio

4. Klassen, Patricia City of Sutherlin

5. Licht, Sue OPRD

6. Messenger, Nikki City of Roseburg

7. Swan, Aaron City of Sutherlin

8. Rodley, Duke Coos Bay Rail Link

9. Trowbridge, Tami Sutherlin Chamber of Commerce

e o o

September 11, 2015 Meeting Minutes

Motion was made, seconded and carried to approve the September 11, 2015 SWACT Minutes.

Election of Chair & Vice Chair

Gary Milliman was nominated for Chair. Motion was made, seconded and carried to appoint
Gary Milliman as the Chair.

Rick Skinner was nominated for Vice Chair at the last SWACT meeting (9/11/15). Motion was
made, seconded and carried to appoint Rick Skinner as Vice Chair.

Election of New Members

There were 6 Stakeholder members whose terms were up in September 2015. These members
were eligible to re-apply and the vacant positions were also advertised in the local papers. 3
applications were voted on: Rick Skinner, Coos County Primary Stakeholder; Don Baglien,
Douglas County Primary Stakeholder and Mike Murphy, Coos County Primary Stakeholder.
Motion was made, seconded and carried to accept these 3 applicants that were sent in.

There was an application received for the Coos County City-at-Large Alternate position, sent in
by Mary Schamehorn. It was not voted on because that position needed to be appointed by the
Primary Rep, Darin Nicholson.
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Sean Negherbon introduced the new Myrtle Creek Public Works Director, Quinn Pickering, who
replaced Andy Albee. Motion was made, seconded and carried to accept Quinn as the new
Douglas County City-at-Large Alternate.

Gary invited the newly elected primary members to join the other members at the table.

e o o
Public Input

None.

Enhance Project Presentations

Presentations:

Lisa Cornutt spoke on the Enhance process and the presentations and introduced the speakers.
There were 5 presentations, each lasting 15 minutes, which included 5 minutes of Q & A.

Project No. 1 — City of Brookings, US 101 Parkview Drive to Easy Street Pedestrian Safety,
Speaker: Chrissy Bevins

Project No. 2 — Curry County Transit District, Vehicle Replacements,
Speaker: Kathryn Bernhardt

Project No. 3 — Oregon Parks and Recreation, Coquille River Lighthouse Rehabilitation,
Speaker: Sue Licht

Project No. 4 — City of Roseburg, Douglas Ave Bike Ped Improvements, Stephens to City Limit,
Speaker: Nikki Messenger

Project No. 5 — City of Sutherlin, Downtown Street-Scaping and Sidewalk Improvements,
Speaker: Tami Trowbridge, Sutherlin Chamber of Commerce

Discussion:

After the presentations, Lisa Cornutt informed the members that they were to discuss the projects
and get the project list below or at, but not to exceed, $4.4 million. Those projects will be
forwarded for scoping. She asked members to prioritize or rank the projects, keeping in mind
that the Rogue Valley ACT will also be putting projects forward to compete for the same $4.4
million. Mark Usselman clarified that this wasn’t a final decision, but that there would be time
to finalize the list after scoping. Chair Gary Milliman pointed out that the OTC has asked
members who have a project up for consideration to refrain from voting.

It was agreed by most members that the OPRD/Coquille River Lighthouse project wouldn’t
make a good selection for a competitive project for transportation funding, with reservations
noted by several members that if something isn’t done soon, then this lighthouse won’t be around
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for too much longer. Lisa clarified that the OPRD/Coquille River Lighthouse is eligible, but
does not fit the criteria that were developed by the various committees well.

Motion made, seconded and carried to advance the following projects: #1 (Brookings), #2 (Curry
County Transit), #4 (Roseburg) and #5 (Sutherlin). 2 opposed. 4 abstained from voting:
Roseburg, Brookings, Sutherlin and Transit.

Motion made and seconded to put the projects in the following order for ranking: Brookings at
#1, Roseburg #2, Sutherlin #3, Curry County Transit #4. This motion was discussed.

Dick Dolgonas asked why we needed to rank these projects. Mark Usselman explained the value
of ranking in considering that these projects will be up against other projects in the region to
compete against the $4.4 million. Mark clarified that the members don’t have to rank them
today, but that it would help them to understand the process. Another member said that he felt
that the Roseburg project should be #1 due to the population, followed by Brookings, Transit and
then Sutherlin. Joanne Wasbauer asked if scaling down these projects would make them more
competitive. Lisa answered that that would be a consideration, if a project can be phased, or an
element, such as sidewalks, could be left out. Lance Colley said that there might be value in
scoping only the top two or three and then look at a matrix to see how they stack up to the other
projects. Chair Gary Milliman summarized that there would be value in waiting to rank them
until after the projects come back from scoping.

Motion was withdrawn. The four projects will be advanced for scoping without prioritizing.

Hwy. 42 Slide Updates / Agency/ OTC/ Governor’s Transportation Visioning Panel

Presentation:

Dan Latham showed a video and presented District 7 emergency work due to the heavy rains in
December, including the Hwy. 42 Slide. Frank Reading spoke on the FAST Act. It is a long
term, 5-year bill with moderate increases that will help Oregon keep up with inflation. A large
part of the FAST Act was designated for freight, specifically around the interstate system, to
keep things moving. At the OTC workshop in November, which Chair Gary Milliman attended,
the transportation funding package was discussed. Also at the OTC meeting, the Governor asked
for an agency review for ODOT, which will be done by a 3" party. Frank also spoke on the
upcoming Governor’s Transportation Visioning Panel. He mentioned that all SWACT members
were invited to attend the March 11™ GTVP meeting, which would be held in place of the
normally scheduled SWACT meeting. Mark Usselman clarified that there would be no regularly
scheduled SWACT meeting for March. The Transportation Safety Action Plan Outreach
Meeting will be in the Region 3 office on January 29™ between 1 to 3 pm. Frank invited
SWACT members to attend. Corey will send out an invitation.

Infrastructure Financing
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Presentation:

Matthew Harris, Loan Officer for ODOT, gave a presentation on Oregon’s Transportation
Infrastructure Bank. OTIB does low interest loans to city, counties and public districts. It is debt
financing and is a tool to use. Interest rates have dropped: 10 year loans = 1.5% and 20 year
loans = 3.5%. Highway user tax apportionment can be used as collateral. Benefits to the
program include: quick time frame, low fees and a draw-down period with principal payments
due only when the project is finished. There is a 2 page project proposal form to fill out if
interested. The Region then vets the project, and then there is an application followed by a loan
agreement. It usually takes 3-4 months, start to finish.

Discussion:

Gary Milliman spoke positively about the program. A member asked if they would do Capital
purchases. Matthew Harris replied yes, as long as it was transportation related.

Oregon Bike/Ped Plans

Presentation:

Brooke Jordan gave a presentation about the Oregon Bicycle and Pedestrian Plan, a Modal Plan
under the OTC. The plan has 5 chapters. Chapter 1: Introduction, Chapter 2: Background,
Chapter 3: Policies and Strategies, Chapter 4: Investment Considerations, Chapter 5:
Implementation. There is a public review period that goes until February 18"™. Comments can
be submitted through the online open house.

Discussion:

None.

Meeting adjourned at 1:30 pm.

Future Meetings

Special Note: Governor’s Transportation Visioning Panel: March 11, 2016 from 10 am to noon.
This meeting is in place of the March SWACT meeting and all members are invited.

Next SWACT Meeting: May 13, 2016, from 10 am to noon.
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