North East Area Commission on Transportation (NEACT)
3012 Island Avenue

La Grande, OR 97850
Phone: 541-963-3179 Fax: 541-963-9079

MINUTES
MEETING DATE: April 3, 2008 10:00 a.m. — Noon
MEETING LOCATION: Oregon Department of Transportation

3012 Island Avenue
La Grande, OR 97850

Large Conference Room

1) Open Meeting — (5 minutes)
Roll call of voting members. Quorum (11)

Voting Members/Alternates Present
Commissioner Terry Tallman

Burke O'Brien

Robert Quaempts, Public Works Dir, CTUIR
Ron Sivey

Jack Davis

Ron McKinnis

Commissioner Steve McClure

Gary Bieberdorf

Mike Hayward

Russ McMartin

Frank Reading

Robert Strope

Commissioner Fred Warner

Michael R. Johnson, General Council Chairman,
CTUIR

Larry Dalrymple

ODOT Staff:
Monte Grove
Glenis Harrison
Marsha Duncan
Tom Strandberg

2) Approve minutes from previous meeting:

Others Present
Jeremy Morris
Norm Paullus
Jon Croghan
Scott Fairley
Craig Thompson
Dale Case
Kathleen Cathey

a) New members, Robert Quaempts, alternate, and Michael Johnson, voting member of the

CTUIR, were introduced.

b) Steve McClure moved that the minutes from the March 11, 2008, meeting be approved
as presented. Mike Hayward seconded the motion. The motion passed unanimously.

3) Introductions — went around the room with introductions (see sign-in sheet-on file)

4) Public and/or Stakeholders Comments: (whatever time is needed)
Public comments may be taken at any time during the ACT meeting. None presented.

5) Old Business and Reports
a) OTC Update, Monte Grove

Met last in Astoria and continued working on the work plan items: system
authorization operational improvement strategy, critiquing investment analysis of
project investment criteria, state and federal funding legislation for ODOT,
development mitigation, and project delivery performance improvements. They
also approved a scope change for the Port of Morrow Trans Loop Facility Project.
Commission also received a report on the state transportation recruitment
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program and OTIA. Currently (2008-2010) will be about $650 million a year
construction budget. Will taper down to something less that $300 million by
2011. Approved some strategic operations criteria (STIP reductions). Part of
that funding will go to strategic projects that can reduce capacity on the system,
primarily in the metropolitan areas. In this region, we will look for variable speed
signing to allow better traffic management. This month the commission will be
meeting in Portland. $70 million in STIP reductions will be on the agenda.
Perhaps Hwy 730 Corridor refinement project will also be on the agenda.

b) ODOT Update, Monte Grove
Work is continuing on the Baker Maintenance Station. We are working on
strategies to balance our budget to handle the additional costs of winter snow
removal. In this region, it was just shy of $2 million. Striping out on the system is
taking a beating due to all the snow removal during the winter.

c) Byways Committee Update, Janet Dodson/Alice Trindle
No one present to give report.

d) LOC, Norm Paullus
Norm reprised the information he presented at the March meeting. Bob
Patterson was not present.

e) Bylaws and work plan for next biennium, Frank Reading
We will be going before the OTC in June in Enterprise to present the biannual
report. If there are any errors or changes, please let Frank or Glenis know by
May 31°%.

6) New Business and Presentations

a) ConnectOregonll, Fred Warner
Terry Tallman is ex officio, Burk O'Brien, Hal Phillips, Russ McMartin, Norm
Paullus (replaced by Steve McClure) and Jack Davis met last Monday to try to
prioritize the nine NEACT projects for ConnectOregonll. (See handout) In order
to be a tier 1, the proposal had to hit all five of the criteria, especially A, B, and C.
Most projects were ready to go. The modals (rail, marine, and freight advisory)
ranked the projects prior to the committee’s work. The committee then prioritized
by tiers. The subcommittee also considered regional significance in their
recommendations. Finally, the dollars were considered. The proposals were
ranked 1 through 9. We expect to fund the top three projects ($10 million), but
we ranked all nine. Strategy is that the committee would like to start at the 74/26
split between NEACT and SEACT. Our recommendation is the priority
recommendations listed here, and that we fund the first three projects. Ron
McKinnis moved, Jerry Breazeale seconded the motion. Union County
Economic Development Board appointee, Steve McClure, absented himself from
the voting due to a potential conflict. Ron McKinnis also declared a potential
conflict as an employee of the Port of Morrow. His motion was withdrawn. Mike
Hayward then put forth the motion to follow the recommendations presented by
the subcommittee. Jerry Breazeale seconded. The committee’s recommendation
was approved unanimously by the NEACT. Robert Strope and Ron McKinnis
abstained from the voting.

b) Senate Bill 566 update, Frank Reading, Fred Warner
$140 million statewide, $11.5 million for Region 5, $8.5 million for the NE area for
over a period of 6 years, is available. Fred Warner stated that there is still time to
add to the list. Years 2010-2015, there is a potential for an additional $8+ million
in enhanced revenues for the NE area. There had to be an improvement to
freight mobility,enhance safety, and capacity, or no monies would be allocated.
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This application process has to be completed by the end of June. The next
meeting to prioritize will be May 20. Applications are due by May 10. The actual
deadline is May 31*. Monte will be talking to Doug Tindall about extending the
due date past the June NEACT meeting so that NEACT can act and then submit
by June 6. Any additional projects can be added by sending to Frank Reading
or Marsha Duncan.

c) Earmarking Update, Frank Reading, Monte Grove
The only project that looked like it would work for the state projects list was the
Spring Creek Climbing Lane on 1-84. The earmarking funding will not fund a
complete project, but will be an additional funding source to make the project
whole. April 7" is the deadline for comments on the rules.

d) Transportation Package Update, Scott Fairley
For the 2009 session some guiding principles have been established. They will
include economic development, local control, transparency oversight, and
statewide distribution. They will be looking at some funding alternatives/additions
to just the gas tax. They will also look at how transportation decisions are made,
including the balance among state, local, and federal jurisdictions, and how
projects are prioritized. Groups from the Governor’s Office will be coming out to
contact groups, such as NEACT, for input. Fred Warner stated that he would be
attending a meeting in Salem on the 14" for a report from the subcommittee.
ChairTallman asked for a report from the meeting.

e) ConnectOregon Reserves, Monte Grove
The commission initially approved a set of projects plus two (the plus two were a
project in Region 3 and the Port of Morrow project). Currently we have only two
projects that were formally canceled, the Treasure Valley Renewable Resources,
and the rail line in Weston by Smith Foods. Those two projects’ totals were still
$200,000 short of funding the Region 3 project and the Port of Morrow Project. It
would require Commission action, in the event of an unspent surplus in funding,
to fund more than the initially approved projects plus two. Question to Scott
Fairley: “Have you heard any thing about ConnectOregonlll?” Fred Warner
talked about a private air service for the area and that would make an excellent
project for ConnectOregonlll.

7) County Roundtable, (as time allows) County representatives provide brief
descriptions of items of interest/happenings/lessons learned, etc.
? Jack Davis spoke about Interstate interchange at exit 216 near the
Umatilla Indian Reservation. They are attempting to include bicycle and
pedestrian safety lanes in that environment.

? Larry Dalrymple noted that there is a change in efficiency in larger
aircraft. By mid- to late 2009, Horizon Air will be replacing their fleet with
74-seat aircraft. Smaller airports will have to address how to fill the gaps
left by the removal of smaller fleet aircraft. NEACT may need to
establish an aviation subcommittee to start addressing the void that will
be left when the 19-30 seat airplanes are no longer scheduled. Fred
Warner volunteered to be on a committee to try to work out some
proposal for air service for small airports/communities. Mike Hayward
brought out the fact that there could be other issues besides merely
making flights available, such as snow removal from runways during
winters like the one we just experienced. Discussion followed
concerning formation of a subcommittee.

8) Agenda Build
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9) Settime, date and place for next meeting
June 5, 2008, 9am — 12 noon
3012 Island Avenue
La Grande, Oregon

10) Adjourn meeting

NOTE: This meeting location is accessible to persons with disabilities, per the Americans
with Disabilities Act. The public is invited to attend.
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