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We are helping develop an Intelligent Transportation System (ITS) Plan for the Bend Metropolitan arca
(Bend, Redmond, Sisters, Sunriver, Mt. Bachelor). Your input can help.

Our intent is to identify a set of advanced technology tools and management techniques to improve the
efficiency and safety of the transportation system. This project aims to get the most out of existing
roadway facilities by preserving transportation system capacity, and enhancing regional transportation
mobility, efficiency and safety for all modes without adding travel lanes. Examples of transportation
management tools that could be considered for the Bend Metropolitan area include:

Traffic Monitoring
Closed Circuit Television Cameras (CCTV)
Real-time speed and volumes
Traveler Information
Variable Message Signs
Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS (mapping) Applications
Communications
A network to support regional information sharing and remote monitoring of field devices.
Maintenance
Electronic inventory management
Real-time road condition information

As part of the Bend ITS Plan we need your input. Please take a few moments to read and respond to those
questions most applicable to your work and interests. Your input will help to guide the deployment of

transportation management devices to meet the needs of the Bend Metropolitan area transportation system.

In addition to participating in this survey, you are welcome to attend our upcoming workshops (tentatively
scheduled):

= Tuesday, October 12: Review Current and Future Conditions Report, Review Transportation
Needs

= Tuesday, January 11: Review Draft ITS Deployment Plan (Proposed Projects/Timelines)
Workshop locations and times will be announced 1 to 2 weeks prior in an email invitation.
If you have questions, please contact Jim Peters or Chris Maciejewski, 503-243-3500.

Thanks for your assistance.
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TransDortat'on TRANSPORTATION SOLUTIONS

QUESTIONNAIRE FOR THE BEND
INTELLIGENT TRANSPORTATION SYSTEM (ITS) PLAN

Name

Title

Organization

Address

Phone Fax

Date

e What do you see as the biggest problems affecting the efficiency and safety of the Bend Metropolitan
area transportation system (i.e. congestion, incident delays, connectivity, signal progression along
arterials, construction delays, public transportation performance, road condition information, etc...)?

e How do you think we can address these problems and/or problem areas?

e Can you think of other issues that affect efficient and safe travel in the Bend Metropolitan area?
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e What components of the existing transportation system (i.e. traveler information, incident response)
are useful and are improving efficiency or safety? What suggestions do you have for capitalizing on
these strengths?

e What information would help you do your daily activities more effectively (i.e. road conditions,
construction information, real-time video, etc...)?

e Any ideas or thoughts about how technology or information based transportation systems could be
used to enhance the safety and efficiency of the Bend Metropolitan area transportation system?

¢ In what ways do you or your organization interact with transportation and/or emergency response
agencies in the region? In what ways could this interaction be improved?
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e Are there other people you think it would be helpful for us to interview or add to our mailing list?

Name

Title

Address

Organization I I

Phone/Fax

Name

Title

Address

I
|
Organization |
I
I
Phone/Fax |

Name

Title

Organization

I
|
|
Address I
I
I

Phone/Fax
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Transportation TRANSPORTATION SOLUTIONS

Questionnaire for the Bend ITS Plan

Name

Title

Organization

Address

Phone Fax

Date

Project Background: The development of an Intelligent Transportation System (ITS) Plan for the Bend
Metropolitan Area is underway. The intent of the plan is to identify a set of advanced technology tools
and management techniques that could be used to improve the efficiency and safety of the transportation
system. The purpose of this project is to get the most out of existing roadway facilities by preserving
transportation system capacity, and enhancing regional transportation mobility, efficiency and safety for
all modes (without adding travel lanes). Examples of transportation management devices that could be
considered for the Bend Area include:

Traffic Monitoring
Closed-Circuit Television (CCTV) Cameras
Real-time speed and volumes
Traveler Information
Dynamic Message Signs
Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS Applications
Communications
A network to support regional information sharing and remote monitoring of field devices.
Maintenance
Electronic inventory management
Real-time road condition information

As part of the Bend ITS Plan we need your input. Please take a few moments to read and respond to the
following questions. Your input will help to guide the deployment of transportation management devices
to meet the needs of the Bend Metropolitan Area transportation system.
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Transportation TRANSPORTATION SOLUTIONS

Responsibilities

e What are the primary responsibilities of your section/department of your organization? What are your
individual responsibilities?

e What transportation technologies do you currently utilize or plan to implement?

Transportation System

e What do you see as the biggest problem affecting the efficiency and safety of the Bend Metropolitan
Area transportation system (i.e. congestion, incident delays, connectivity, signal progression along
arterials, construction delays, public transportation performance, etc...)? Where would you say are the
biggest transportation problem areas within your jurisdiction?

How do you think we can address these problems and/or problem areas?
e Can you think of other issues that affect efficient and safe travel in the Bend Metropolitan Area?

Needs

e What information would help you do your daily activities more effectively (i.e. road conditions,
construction information, real-time video, data collection, etc...)?

o Any final ideas or thoughts about how technology or information based transportation systems could
be used to enhance the safety and efficiency of the Bend Metropolitan Area transportation system?

Strengths, Weaknesses, Opportunities and Challenges

e What strengths in the existing transportation system and/or your organization are you aware of that are
improving efficiency or safety? What suggestions do you have for capitalizing on these strengths?

o Do you see any barriers to deploying transportation technologies and/or sharing information among
departments/other agencies? What can be done to improve the efficiency of your daily activities?
What tools do you need to help you do your daily activities more effectively?

o What opportunities exist that we should be aware of for the Bend Intelligent Transportation System
planning process? (i.e., opportunities to coordinate with other projects, opportunities to coordinate
with regional plans, possible funding sources, etc...)

o What challenges need to be overcome to improve the efficiency and safety of the transportation
system? What challenges need to be overcome to help you perform your daily activities efficiently
and effectively?

Internal/External Interfaces

o How does your organization interact with other departments (engineering, maintenance, planning,
information services, GIS) in your organization? For example, if you work in the maintenance
department, how do you interact with the engineering department, the 1S department and the planning
department. How does your organization interact with outside organizations in exercising its
transportation responsibilities?
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Transportation TRANSPORTATION SOLUTIONS

¢ What information/data do you share with other departments within your organization and/or other
agencies? If it is in electronic format, what format is the information/data in? What systems or
methods do you employ to provide it?

¢ Now that we have had this discussion about information sharing, are there ways we can use
technology to assist with coordinating activities and resources among different agencies?

Other

e Are there other people you think it would be helpful for us to send a questionnaire to or add to our
mailing list for expanded stakeholder meetings?

Name

Title

Organization

Address

Phone/Fax
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QUESTIONNAIRE FOR THE BEND
INTELLIGENT TRANSPORTATION SYSTEM (1TS) PLAN

Name Dan Despotopulos

Title lDi:ector

Organization lEcschutes County Fair & Expo center

Address IB_SOO SW Airport Way
Redmond, Or. 97756

S ] -

Phone [s41-548-2711 ] Fax |541.923.1632
Date |9;13‘04 ]

* What do you see as the biggest problems affecting the efficiency and safety of the Bend Metropolitan
area transportation system (i.e. congestion, incident delays, connectivity, signal progression along
arterials, construction delays, public transportation performance, road condition infonmation, ete...)?

As far as the Deschutes county Fair & Expo Center is concerned, we could use public ransportation
between Bend and DCFE. We certainly would be able to contract more group business helping the reyion
economically 1f we had a way to shurtle attendess to and from: hotsl praperties. If we had a hotel on Lhe
properly our business would increase wemencusly. Tha majority of restaurants and hols] proportics arc
located in Bend, We have experimented with the M1 Rachelor buses during the annua! Fair and it has been
very suceessful. Along with the increase in business it would allow for better attendance at cxisitng events
as proven by the ridership during the anmual Fair. Approx. 4000 people used the bus during the 5 days of
Fair,

* How do you think we can address these problems and/or problem areas?

'Work on public wansportaion between Bend/Redmond witha stop at the DCFE. Redmond is growing fast
and to have this in place in the near fuure woud be 3 goed idea. Also, the majarity of people living in
Redmond work in Bend. Public transpurtaion would help decrease wraffic on highway 97. 1 bive in Bend
and work in Redmond and see the traffic increasing heaviiy in highway 97 south cveryday.

*  Can you think of other issues that affect efficient and safe travel in the Bend Mectropolitan area?

DKS Associates Page 2 of 4 Expanded Stakeholder Questionnaire
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e What components of the existing wansportation system (Le. traveler information, incident response)

are usefis! and are improving efficiency or safety? What suggestions do you have for capitalizing on
these strengths?

I'think ODOT does a great job in this areu,

What information would help you do your daily aclivities more effectively (i.e. road conditions,
construction information, real-lime video, etc...)?

$ame as above

* Any ideas or thoughts about how technology or information based transportation systems could be

used to enhance the safety and cfficiency of the Bend Metropolitan arca transportation sysiem?

* In what ways do you or your organization interact with transportation and/or emergency response
agencies in the region? In what ways could this interaction be improved?

Whenever we have large events that will impact wafific we work closely with all groups concerned. An
example is the recently held Family Motor Coach event,

DKS Assoclates Page 3 of 4 Expanded Stakeholder Questionnaire
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Transportation TRANSPORTATION SOLUTIONS

Questionnaire for the Bend ITS Plan

‘ Name Eric R. Brown

Title Sergeant

Organization Oregon State Police

Address 63319 Jamison Street, Bend, OR 97701
Phone 541-388-6213 x 201 Fax 541-388-6241
Date August 20, 2004

Project Background: The development of an Intelligent Transportation System (ITS) Plan for the Bend
Metropolitan Area is underway. The intent of the plan is to identify a set of advanced technology tools
and management techniques that could be used to improve the efficiency and safety of the transportation
system. The purpose of this project is to get the most out of existing roadway facilities by preserving
transportation system capacity, and erthancing regional transportation mobility, efficiency and safety for
all modes (without adding travel lanes). Examples of transportation management devices that could be
considered for the Bend Area include:

Traffic Monitoring
Closed-Circuit Television (CCTV) Cameras
Real-time speed and volumes
Traveler Information
Dynamic Message Signs
Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control :
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS Applications
Communications |
A network to support regional information sharing and remote monitoring of field devices.
Maintenance
Electronic inventory management
" Real-time road condition information

As part of the Bend ITS Plan we need your input. Please take a few moments to read and respond to the
following questions. Your input will help to guide the deployment of transportation management devices
to meet the needs of the Bend Metropolitan Area transportation system.

DKS Associates Page 1 of 6 Key Stakeholder Questionnaire
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TKS Associates

Responsibilities

What are the primary responsibilities of your section/department of your organization? What are your
individual responsibilities?

As a Patrol Division member your work must support the Patrol Services
divisions two strategic goals of Crash Reduction and Crime Reduction on state
and interstate highways. Your primary duties are to detect, apprehend and
deter offenses; provide assistance and observe for transportation safety
matters, Secondary efforts may include participation in related educational
programs and/or provide engineering recommendations as you may be
assigned. Efforts, during non-obligated times, will be focused in detecting and
acting on offenses in the following enforcement categories:

s High Visibility Hazardous violations

¢ Impaired Drivers

¢ Commercial Motor Vehicles

¢ Occupant Protection

» Highway work Zone Safety

e At Risk Juvenile Behavior

¢ Criminal Apprehension

Detect and apprehend persons violating any criminal law of this state. Perform
such duties in compliance with current Patrol Division objectives which place
emphasis upon Priority II crimes, in-depth investigations, increased follow-up
and improved clearance rate. Special emphasis on collecting, identifying and
preserving physical evidence and pursuing and apprehending fugitives and
suspects involved in criminal activity and alcohol related violations.

Detect, apprehend and take enforcement action against persons involved in the
transportation of narcotics, currency and weapons as outlined in the
Department Patrol projects.

Investigates traffic crashes and completes traffic crash reports within the
established time frames and with minimal need for supervisory correction

What transportation technologies do you currently utilize or plan to implement?

ODOT traffic cameras

Transportation System

What do you see as the biggest problem affecting the efficiency and safety of the Bend Metropolitan
Area transportation system (i.e. congestion, incident delays, connectivity, signal progression along _
arterials, construction delays, public transportation performance, etc...)? Where would you say are the

biggest transportation problem areas within your jurisdiction?

DKS Associates Page2 of 6 Key Stakeholder Questionnaire
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Transportation TRAMNSPORTATION SOLUTIONS

By far the biggest problems we have is during the winter months during adverse
weather activity.

US. 97 MP 147 — 15, Lava Butte. Southbound traffic snarls up with due to the slick
roads and uphill traffic. Northbound traffic starts to descend after passing by Lava
Butte. As soon as a vehicle loses control and wrecks a domino effect occurs. This is a
result of traffic in general driving to fast for the conditions and poor visibility due to
curves. A concrete barrier was placed in this area last year to prevent crossover
crashes.

SR 20 West, Santiam Pass, milepost 75 — 86. Primarily the area where traffic crosses
over the mountain pass. Poor traction tire compliance and driving to fast are the
main factors in crashes which can cause lengthy delays.

Century Drive, State Route 372. Road from Bend to Mt. Bachelor. Each year an
increase in problems is seen. Motorists showing a total disregard to traffic laws,
passing in improper areas, poor traction tire compliance, high speeds.

Crashes on the Bend Parkway during peak traffic times result in 2 major backup of
traffic. Often times it is difficult to get to these crashes.

How do you think we can address these problems and/or problem areas?

Better education on traction tire laws (what is required) and simpler language
defining what is needed.

Increase in patrol staffing. We have shown that during times of heavier
patrol coverage in problem areas that the problems decrease dramatically,

Mt. Bachelor offers a bus transportation system to the mountain. An increase
in this type of usage would assist with the problems on SR 372.

¢ Can you think of other issues that affect efficient and safe travel in the Bend Metropolitan Area?

This is a tourist destination area, which results in a huge increase in traffic volume.
Due to the different events in this area there is an ever-changing flow of
demographics.

Needs

* What information would help you do your daily activities more effectively (i.e. road conditions,
construction information, real-time video, data collection, etc...)?

Real time video in known problem areas.
A statewide radio system shared by many partners that works.

Real time communications with our dispatch center, ODOT, and 911 centers.

DKS Associates Page 3 of 6 Key Stakeholder Questionnaire
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Transportation TRANSPORTATION SOLUTIONS

Better communication on construction projects on State Highway. This can easily be
accomplished by having a local ODOT partner that would meet with OSP on a
regular basis in order to keep us appraised of what activity was going to be taking
place in the near future. Allows for better planning and abilities to provide law
enforcement coverage to needed areas.

¢ Any final ideas or thoughts about how technology or information based traﬁsportation systems could
be used to enhance the safety and efficiency of the Bend Metropolitan Area transportation system?

Real time information communication to the public regarding roadway problems
would assist.

Strengths,' Weaknesses, Opportunities and Challenges

e  What strengths in the existing transportation system and/or your organization are you aware of that are
improving efficiency or safety? What suggestions do you have for capitalizing on these strengths?

OSP reviews traffic crash data and known roadway problems along with officer
input to determine if there are events which we can have an impact in. For example
we have a Santiam Pass Tactical Plan which address winter time problems. This has
been a very successful effort in reducing traffic tie ups, gaining better traction tire
compliance, and reducing aggressive driver incidents.

We have done other tactical plans, which have been very successful. (Deschutes
Junction Project where an overpass was built, High Bridge Project where a new
bridge was built over the Crooked River)

Partnering with other agencies in order to be successful in these projects has shown
to be a very important element.

The biggest element to overcome is the lack of OSP staffing which makes it harder
and harder to support these projects. :

* Do you see any barriers to deploying transportation technologies and/or sharing information among
departments/other agencies? What can be done to improve the efficiency of your daily activities?
What tools do you need to help you do your daily activities more effectively?

No barriers. Local area enjoys a good relationship between law enforcement
partners and other agencies.
Staffing levels need to rise for OSP in order to be more effective. Can be more
proactive rather then reactive. _
- In car video cameras in all patrol cars is needed. Currently most of the cars have
cameras, however, an upgrade to digital needs to be performed. Vidy, geht parrolc ot
—=¥ An effective communications (radio) system is needed. ofco it Aore.
Better real time communications between OSP dispatch, ODOT dispatch, and 911
centers,

D Spreonm O06T vidke o OSP,
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Transportation TRANSPORTATION SOLUTIONS

What opportunities exist that we should be aware of for the Bend Intelligent Transportation System
planning process? (i.e., opportunities to coordinate with other projects, opportunities to coordinate
with regional plans, possible funding sources, etc...)

Federal Homeland Security dollars may possible apply towards some of the local
needs.

Coordinate a statewide radio system that numerous agencies can utilize. Obviously a
very costly task.

- What challenges need to be overcome to improve the efficiency and safety of the transportation

system? What challenges need to be overcome to help you perform your daily activities efficiently
and effectively?

Ever increasing population increase in the Central Oregon area continues to put a
strain on the transportation system. Roadway projects need to be developed now
that will sustain a long term effect. Results in less disruption in the future.

Increase in OSP Patrol Staffing,

Again, a more effective communication system.

Internal/External Interfaces

How does your organization interact with other departments (engineering, maintenance, planning,
information services, GIS) in your organization? For example, if you work in the maintenance
depariment, how do you interact with the engineering department, the IS department and the planning
department. How does your organization interact with outside organizations in exercising its
transportation responsibilities?

Regarding input solicited for future roadway projects there is none.

“There is a good interaction among OSP and ODOT regarding transportation safety
issues. o

‘What information/data do you share with other departments within your organization and/or other
agencies? If it is in electronic format, what format is the information/data in? What systems or
methods do you employ to provide it?

Now that we have had this discussion about information sharing, are there ways we can use
technology to assist with coordinating activities and resources among different agencies?

Possibly utilize a secure internet site which allows for input by all partners regarding
issues, problems, upcoming events.

Other

Are there other people you think it would be helpful for us to send a questionnaire to or add to our
mailing list for expanded stakeholder meetings?

. DKS Asscciates Page 5 of 6 Key Stakeholder Questionnaire
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Name

Terry Griffith. Lt.

Title Northern Command Center Commander -% DG l;\ﬁ & /67L Wity
_Organization Oregon State Police ’L’MI‘V’W( -.LQ("JA/‘:\J\;? ,
Address PO Box 14360, Salem, OR 97309-5074 CQA /d( /0 oiele lay &
Iz 4o of g ip it/
Phone/Fax 503-378-8754 /Qm‘) &CZ:?"
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Questionnaire for the Bend ITS Plan

Name Steve Jorgensen

Title Senior Transportation Panner

Organization _Deschutes County Community Development

Address 117 NW Lafayette

Bend, OR 97701

Phone (541) 383-6718 Fax (541) 385-1764

Date 8/19/04

Project Background: The development of an Intelligent Transportation System (ITS) Plan for the Bend
Metropolitan Area is underway. The intent of the plan is to identify a set of advanced technology tools
and management techniques that could be used to improve the efficiency and safety of the transportation
system. The purpose of this project is to get the most out of existing roadway facilities by preserving
transportation system capacity, and enhancing regional transportation mobility, efficiency and safety for
all modes (without adding travel lanes). Examples of transportation management devices that could be
considered for the Bend Area include:

Traffic Monitoring
Closed-Circuit Television (CCTV) Cameras
Real-time speed and volumes
Traveler Information
Dynamic Message Signs
" Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS Applications
Communications
A network to support regional information sharing and remote monitoring of field devices.
Maintenance
Electronic inventory management
Real-time road condition information

As part of the Bend ITS Plan we need your input. Please take a few moments to read and respond to the
following questions. Your input will help to guide the deployment of transportation management devices
to meet the needs of the Bend Metropolitan Area transportation system.

DKS Associates Page 1 of 3 Key Stakeholder Questionnaire
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Transportation TRANSPORTATION SOLUTIONS

Responsibilities

*  What are the primary responsibilities of your section/department of your organization? What are your
individual responsibilities?

- Processing Deschutes County land use applications, Transportation planning, Building program and

Lnvironmental Health.

- Rural County transporiation planning.

¢ What transportation technologies do you currently utilize or plan to implement?
- None that I'm aware of.

Transportation System

e What do you see as the biggest problem affecting the efficiency and safety of the Bend Metropolitan
Area transportation system (i.e. congestion, incident delays, connectivity, signal progression along
arterials, construction delays, public transportation performance, etc...)?

- Peak hour congestion at selected intersections.

¢  Where would you say are the biggest transportation problem areas within your jurisdiction?
- Road maintenance funding and Highway 97 access from rural County roads.

» How do you think we can address these problems and/or problem areas?
- At this point ITS probably can’t help with the rural County problems.

¢ Can you think of other issues that affect efficient and safe travel in the Bend Metropolitan Area?
- Seasonal road conditions due to ice and snow accumulations. Multiple river bridge crossings that
channelize vehicle.

Needs

¢  What information would help you do your daily activities more effectively (i.e. road conditions,
construction information, real-time video, data collection, etc...)?
- Probably road condition and construction information would help most.

* Any final ideas or thoughts about how technology or information based transportation systems could
be used to enhance the safety and efficiency of the Bend Metropolitan Area transportation system?
- None at this time.

Strengths, Weaknesses, Opportunities and Challenges

¢ What strengths in the existing transportation system and/or your organization are you aware of that are
improving efficiency or safety? What suggestions do you have for capitalizing on these strengths?
- A reasonably compact urban area and a decent gird network of streets is a strength.

¢ Do you see any barriers to deploying transportation technologies and/or sharing information among
departments/other agencies? What can be done to improve the efficiency of your daily activities?
What tools do you need to help you do your daily activities more effectively?

- Shouldn’t be any barriers that I know of. Most local agencies (except maybe Sisters) are on the same

technological level.

e What opportunities exist that we should be aware of for the Bend Intelligent Transportation System
planning process? (i.e., oppertunities to coordinate with other projects, opportunities to coordinate
with regional plans, possible funding sources, etc...)

DKS Associates Page 2 of 3 Key Stakeholder Questionnaire
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Transportation TRANSPORTATION SOLUTIONS

- None that come to mind.

¢ What challenges need to be overcome to improve the efficiency and safety of the transportation
system? What challenges need to be overcome to help you perform your daily activities efficiently
and effectively?

- Funding.

Internal/External Interfaces

* How does your organization interact with other departments (engineering, maintenance, planning,
information services, GIS) in your organization? For example, if you work in the maintenance
department, how do you interact with the engineering department, the IS department and the planning
department. How does your organization interact with outside organizations in exercising its
transportation responsibilities?

- We all communicate quite readily. Community Development and the Road Dept. each maintain their

own GIS sections that share data seamlessly in most circumstances.

e  What information/data do you share with other departments within your organization and/or other
agencies? If it is in electronic format, what format is the information/data in? What systems or
methods do you employ to provide it?

- Arclnfo/dArcView data layers, coverages and shape files. Excel files. Much of it transfered via e-mail or

fip site.

» Now that we have had this discussion about information sharing, arc there ways we can use
technology to assist with coordinating activities and resources among different agencies?

- Our main GIS related issue is probably the perceived lack of advanced GIS information analysis

capability at the City of Bend. We also run into GIS infomation transfer issues with ODOT due to the use

of different projections.

Other

e  Are there other people you think it would be helpful for us to send a questionnaire to or add to our
mailing list for expanded stakeholder meetings?

Name

Title

Organization

Address

Phone/Fax

DKS Associates Page 3 of 3 Key Stakeholder Questionnaire
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Questionnaire for the Bend ITS Plan

Name (,{nr} 4 \Dalxi
Title /J_rssm(mj[ I(;m‘(\f T:hﬁ..:'\ff;r
Organization C‘ﬁ N r)‘f' Reéuimr
Address 87§f SE VWL”“‘”S \A/c.-q

Rdeep-d OR 97751,
Phone Syl - 80 01S Fo _SY[. S8 548.0%5°3
Date 0 g/ 20 / 0 L’

Project Background: The development of an Intelligent Transportation System (ITS) Plan for the Bend
Metropolitan Area is underway. The intent of the plan is to identify a set of advanced technology tools
and management techniques that could be used to improve the efficiency and safety of the transportation
system. The purpose of this project is to get the most out of existing roadway facilities by preserving
transportation system capacity, and enhancing regional transportation mobility, efficiency and safety for
all modes (without adding travel lanes). Examples of transportation management devices that could be
considered for the Bend Area include:

Traffic Monitoring
Closed-Circuit Television (CCTV) Cameras
Real-time speed and volumes
Traveler Information
Dynamic Message Signs
Highway Advisory Radio
Traveler Information Web Page
Road Weather Information Systems
Traffic Control
Advanced Traffic Signal Systems
Bus Priority
Emergency Vehicle Preemption
Incident Management
Planning
GIS Applications
Communications
A network to support regional information sharing and remote monitoring of field devices.
Maintenance
Electronic inventory management
Real-time road condition information

As part of the Bend ITS Plan we need your input. Please take a few moments to read and respond to the
following questions. Your input will help to guide the deployment of transportation management devices
to meet the needs of the Bend Metropolitan Area transportation system.

DKS Associates Page 1 of 3 Key Stakeholder Questionnaire
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Responsibilities

¢ What are the primary responsibilities of your section/department of your organization? What are your
R A o ) . ‘ ) .
individual responsibilities? (00 r()’,.x.{‘ﬂ l}f S) r]“ < ‘nJ C0u$+f' (T 6 ﬁ Taﬁ“ ( / rvett inleas e (‘}‘,j/[_

* What transportation technologies do you currently utilize or plan 7 implement? ?lm T(v e “ffﬁs i ]lw(_

— R 1 1""
Transportation System ‘"*H‘C CRNC H'ﬁ”""() §'-b (H\A/cﬂ)

*  What do you see as the biggest problem affecting the efficiency and safety of the Bend Metropolitan
Area transportation system (i.e. congestion, incident delays, connectivity, signal progression along
arterials, construction delays, public transportation performance, etc...)? Where would you say are the
biggest transportation problem areas within your jurisdiction? 'PM h"l( L’\ﬂv" Cﬂv‘j% ]t o

How do you think we can address these problems and/or problem areas?

* Can you think of other issues that affect efficient and safe travel in the Bend Metropolitan Area?

Needs

* What information would help you do your daily activities more effectively (i.c. road conditions,
- . o . ) 0 ) i
construction information, real-time video, data collection, etc...)? .DAL (o! o - ’}f‘](\('( (o

* Any final ideas or thoughts about how technology or information based transportation systems could
be used to enhance the safety and efficiency of the Bend Metropolitan Area transportation system?

Strengths, Weaknesses, Opportunities and Challenges

» What strengths in the existing transportation system and/or your organization are you aware of that are

improving efficiency or safety? What suggestions do you have fpr capitalizing on these sjren TS?
S‘}msﬂ = Tf:.v-fp (P 'FQP - /”a.g,‘, M2t gDCS ) (Ov\s‘f{‘v New Tw(i ﬁ t5

* Do you see any barriers to déploying transportation technologies and/or sharing information among
departments/other agencies? What can be done to improve the efficiency of your daily activities?
What tools do you need to help you do your daily activities more effectively?

0 [areitrd

*  What opportunities exist that we should be aware of for the Bend Intelligent Transportation System

planning process? (i.e., opportunities to coordinate with other projects, opportunities to coordinate

with regional plans, possible funding sources, efc... | ][ { |
?fa“u g~ [DV‘S{I'HLM wh J
th ;

)
‘Pass'.\)\e_ fﬂbfd}m o W USQ? ‘PMU{*C 5“»() Hf-('ut-" Hﬁl"Lﬂ-J (0" lei . 1(
»  What challénges need to be overdome to improve the efficiency and safety df the tréhsportation ~ (mwnuni 4 Titm,
system? What challenges need to be overcome to help you perform vour daily activities cfficiently

and effectively?

Internal/External Interfaces

* How does your organization interact with other departments (engineering, maintenance, planning,
information services, GIS) in your organization? For example, if you work in the maintenance
department, how do you interact with the engineering department, the IS department and the planning
department. How does your organization interact with outside organizations in exercising its
transportation responsibilities?

4

: u( 'mjf{fm‘\' w]j(\« B‘H«er J‘raf-}hn{v\;'s ‘H\P\J nlo Iww\e“‘l' " rgu’}L np,
" ! ay-«c;eé (OMT) c’c" ‘\'LE ?j{ (’,ov\g{‘f‘n#',o-\ Tnﬁu /BVL! :)
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Transportation TRANSPORTATION SOLUTIGNS

* What information/data do you share with other departments within your organization and/or other
agencies? Ifit is in electronic format, what format is the, Alrgormatlon/data in? )LWhat systems or

methods do you employ to provide it? MS _PD’-

¢ Now that we have had this discussion about information sharing, are there ways we can use
technology to assist with coordinating activities and resources among different agencies?

Other

*  Are there other people you think it would be helpful for us to send a questionnaire to or add to our
mailing list for expanded stakeholder meetings?

Name

Title

Qrganization

Address

Phone/Fax
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