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Key Facts — October 2016

The Oregon Department of Transportation’s State Radio Project is replacing aging public
safety communications systems statewide.

The radio project is significantly scaled back in scope and cost from its predecessor, the
Oregon Wireless Interoperability Network. It has been re-engineered, assigned a new
schedule and budget, and staffed to better fit Oregon'’s fiscal constraints and public safety
emergency services needs. The Legislature authorized the revised project in June 2011.

Focused on repairs and modernization, the project is upgrading the existing radio systems
for ODOT and the Oregon State Police to create an integrated statewide network and to
allow for shared efficiencies with other users of the radio system. The project goal to
consolidate ODOT and OSP wireless communications systems was completed in July 2013.

Federal Communications Commission requirements to operate in narrowband mode were
met in August 2013. Cutover to narrowband was completed more than two months ahead of
the radio project’s waiver that extended the narrowband deadline to Nov. 1, 2013.

The project is scoped to build a trunked, two-way radio system in an area that includes the
Willamette Valley, north to the Columbia River Gorge, east to The Dalles and south to Bend.
Trunking will improve channel access and efficiency in these high radio traffic areas.

The aging analog microwave system is being replaced and upgraded to digital.

The radio project has limited budget for interoperability equipment and is working through
the State Interoperability Executive Council and the State Radio User Group to foster
interoperability between state and local systems.

ODOT is fulfilling partnership obligations of the OWIN program. All partnership obligations
are scheduled to be complete in 2016.

The 2013 Legislature approved a budget increase of $20 million to complete the radio
project as fully scoped. The project budget of $229.9 million will provide a complete,
modernized and integrated system for radio users and partners.

Current activities

On Sept. 28, the project team transitioned ODOT and OSP radio communications systems
in the Santiam Pass area along Oregon 22 and U.S. 20 from separate VHF channels to
individual simulcast radio systems for each agency in prepartation for the next trunked
system cutover. The simulcast system provided improved voice quality in an area known for
spotty coverage and voice transmission.

In September, the radio project issued notice to proceed and reached substantial completion
for a second solar site at Bald Mountain. A shelter roof at Roman Nose received notice to
proceed, and Doherty Slide achieved substantial completion.
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