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SECTION 1 - PURPOSE/OVERVIEW
1.1. Introduction

The State of Oregon, Oregon Health Authority (OHA), Office of Equity and Inclusion (OEI) invites
organizations to submit proposals to participate in the Health Equity and Inclusion Project Grant
Program to improve health services and health outcomes for communities that experience health
inequities.

OHA intends to award approximately five grants with OEI funding of up to approximately $50,000 per
Grant Agreement. Actual grant amounts may be higher or lower than $50,000. The projected term of
the Grant Agreements for the awards will be approximately May 1, 2013 through April 30, 2014. All
organizations submitting Proposals are referred to as Proposers in this RFGP. After execution of Grant
Agreements; the awarded Proposers will be designated as Recipients.

Only one Proposal may be submitted by a single eligible entity for funding. Entities working together
as a coalition may only submit one application under the name of the lead agency, in which case the
lead agency shall be listed as the Proposer. Only one Grant will be awarded to a Proposer. All awardees
must attest that they will not finance the same scope of work under more than one Grant and that they
will not supplant or duplicate existing local, state or federal funding for any activities within the Project
description.

GOVERNMENTAL PROPOSERS: Governmental Proposers do not compete on the same basis as
private sector Proposers. However, OHA will initially review Governmental Proposals according to the
same evaluation criteria described in this RFGP. Governmental Proposers must comply with all
applicable requirements described in this RFGP.

OHA reserves the right to enter into an ORS Chapter 190 agreement with any Governmental Proposer
for the services or Work; to cancel this RFGP pursuant to Section 7.2 and enter into an ORS Chapter
190 agreement with a governmental entity.

1.2.  Background

The Office of Equity and Inclusion’s vision is all people and cultures co-creating and enjoying a
healthy Oregon. OEI’s mission is to engage and align diverse community voices and the Oregon Health
Authority to assure the elimination of avoidable health gaps and to promote optimal health in Oregon.

OELI’s strategic plan focuses on connecting people, policy and programs to make substantial and
measurable progress toward the achievement of the vision and mission. OEI prioritizes the following
strategic imperatives:

. Assure and sustain an organizational structure that relentlessly pursues health equity and
organizational diversity in OHA and in Oregon’s health promoting systems;

. Foster dynamic, strength-based, and authentic relationships among Oregon’s diverse
communities, OHA, and Oregon’s health promoting systems;

. Integrate and use diversity development best practices in recruitment, hiring, retention,
performance management, contracting and procurement, and leadership and employee
development in OHA and in Oregon’s health promoting systems; and

. Leverage community wisdom, timely data, and research to develop and effectively
communicate the rationale for investing in health equity and eliminating avoidable gaps
in health outcomes.
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1.3. Overview

The State of Oregon, through its Oregon Health Authority (OHA) Office of Equity and Inclusion (OEl),
requests grant request proposals from qualified organizations for projects to:

Increase organizational effectiveness to address health equity and inclusion, strengthen
internal leadership, management, and governance, and develop strategies, systems,
structures and skills;

Develop relevant strategies to promote inclusion and equity in hiring practices and
improve diversity and cultural competence in the health care workforce;

Increase equitable and inclusive health care access;

Develop partnerships between community based organizations serving priority
populations and research institutions to coordinate, collect and utilize research data to
identify and disseminate promising best practice models and outcome evaluations based
on social determinants of health and health care access; and

Bridge health institutions with other sectors to address social determinants of health.

1.4 Definitions

For purposes of this RFGP, these terms are defined as follows:

Recipient refers to a Proposer that is awarded a grant agreement through this RFGP
3539.

Health Equity: is the assurance of the conditions for optimal health for all people.
Achieving health equity requires valuing individuals and populations equally,
recognizing and rectifying historical injustices, and providing resources according to
need. Health disparities will be eliminated when health equity is achieved.

Health disparities: a particular type of difference in health (or in the determinants of
health that could be shaped by policies) in which disadvantaged social groups
systematically experience worse health or more health risks than do more advantaged
social groups. Disadvantaged social groups include racial/ethnic minorities, low-income
people, women, or others who have persistently experienced discrimination.

Inclusion: proactive behaviors that make each person feel welcome and a part of the
organization. Organizations can be diverse in many ways, but that doesn’t
automatically mean that they have created an inclusive work environment. Inclusive
environments accept differences and work to create a culture of unique talents and
outcomes.

Key Persons are persons who will be responsible for performing project activities as
described in the Proposer’s Proposal.

Priority populations: members of a racial/ethnic minority community including:
African American, Latino, Native American/Alaska Native, Asian, Pacific Islanders,
Immigrants/refugees, migrant populations, Russian, Iragi and LGBT community, as well
as ethnic sub-populations, including but not limited to: African, Hmong, Burmese,
Migrant and Seasonal Farmworkers, and Slavic communities.

Proposal means a written response submitted to OC&P in response to this RFGP.
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o Proposer means the person or entity that submits a Proposal.

o Recipient means each successful Proposer awarded a Grant Agreement under this
RFGP.

. RFGP means Request for Grant Proposal.

. Social determinants of health: a subset of health regulating factors, including income

and social status, employment, education, housing, the built environment, social support
networks and discrimination. A person’s health status is the result of the interaction
between factors related to the physical and social environment, the individual’s behavior
and, to a lesser degree, inherited health characteristics.

SECTION 2 MINIMUM QUALIFICATIONS

Each Proposer must meet all of the following minimum qualifications, as documented by Proposer’s
Proposal Cover Sheet (Part 2- Proposer’s Statement of Minimum Qualifications) and Key Persons’
resumes:

2.1.  Proposer must currently maintain an office located in Oregon; AND

2.2.  Proposer must demonstrate that Proposer or Proposer’s staff together possess a minimum of
three years experience in the following areas, as documented by in Attachment A, Proposal
Cover Sheet, Part 2:

2.2.1 Working with diverse clients in diverse settings, AND
2.2.2  Working in one or more of the following areas:

e Conducting research with diverse community members, with an emphasis on
community-based participatory research, OR

e Developing workforce diversity activities or strategies, OR

e Developing policies within or external to the Proposer’s organization that enhance
equity, diversity and inclusion.

Note: experience of multiple Key Persons on Proposer’s staff may be cited to document that Proposer’s
staff collectively meet the experience requirements of Sections 2.2.1 and 2.2.2.
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SECTION 3: PROJECT ACTIVITIES

3.1 Allowable Grant Focus Areas

During the period of approximately May 1, 2013 through April 30, 2014, the Recipient shall
perform activities within one or more of the following focus areas:

3.11

3.1.2

3.13

3.14

3.15

Enhance Recipient’s capacity and infrastructure to address equitable minority health
at the community, state, county, and/or local levels;

Develop Health Equity Workforce by increasing participation of minorities in the
health care professions in order to facilitate closing the health disparities gap through a
diversified health care workforce, including improving cultural and linguistic
competence among health care professionals.

Increase Recipient’s organizational diversity and inclusion development, including
training to improve cultural competency, diversity and inclusive practices; and

Research best practices to collect and measure meaningful data to address minority
health care at the state, county, or local levels;

Increase access to health for minority populations through such means as bridging
health institutions with other sectors to address social determinates of health, decreasing
geographic barriers to obtaining care, and lowering cultural and linguistic barriers to
care;

3.2 Allowable Project Activities within the Above Focus Areas

Allowable activities to be performed by Recipient include, but are not limited to the following:

3.2.1

Capacity and Infrastructure:

a) Improve Recipient’s performance of projects with specific health equity,
diversity or inclusion goals, objectives and outcomes.

b) Increase Recipient’s organizational effectiveness to address health equity,
diversity or inclusion by helping community based organizations to engage,
diversify and strengthen internal leadership, management and governance.

C) Enhance Recipient’s organization’s ability to increase contracts with minority,
women and emerging small businesses by developing strategies, systems,
structures, for diversity contracting.

d) Strengthen Recipient’s board, advisory council, or paid/volunteer staff
leadership on issues of health equity, diversity and inclusion, and cultural
competency.

e) Conduct organizational assessment and planning for Recipient’s organization
focused on developing strategic equity, diversity and inclusion plans, or
enhancing health literacy or language access strategies within the organization:

- Support the development of systems and processes to track and document
cultural competency continuing education and training; and
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- Develop evaluation strategies to identify best and promising practices in
health equity, diversity and inclusion.

3.2.2 Health Equity Workforce Development:

a) Provide Health Care Interpreter Certification assistance for individuals who have
a demonstrated financial need.

b) Provide nontraditional Health Workers certification assistance for individuals
who have a demonstrated financial need.

C) Provide support for licensing boards to develop new or adapt systems to track
cultural competence continuing education.

d) Build partnerships with education and training entities to support work force
diversity in health fields and enhance pipeline programs.

3.2.3 Organizational Diversity Development:
a) Develop relevant diversity, inclusion, and culturally competent strategies
including training, education, and workforce diversity efforts in response to
cultural competency, affirmative action and diversity assessments.

3.2.4 Research Best Practices:
a) Assess health status of particular priority populations.
b) Evaluate culturally and linguistically appropriate strategies in health care
provision in collaboration with health equity coalitions and community based
organizations.

3.2.5 Increase Access to Health for minority populations:

a) Bridge health institutions with other sectors to address social determinants of
health: this includes projects that clearly demonstrate the tie between health
disparity and social conditions, and projects that will reduce health disparities.

C. Recipient Reporting Requirements:
All Recipients shall submit the following to OHA OEI:

1) Quarterly Reports on the progress of their activities and proposed outcomes;

2) Quarterly Financial Expenditure reports requesting reimbursement of expenditures for
Grant activities; AND

3) A Final Report that includes:

a) A narrative description of the outcome of the funded project,
b) A demographic summary of participants, AND
C) A final Financial Expenditure report showing all expenditures by Recipient for

Grant activities.

The Final Report is due thirty days after completion of Project activities as set forth in
the Grant Agreement.
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4.1

4.2

Important Notices:

e Per the Proposer Cover Sheet, Part 1, the Proposer if awarded a Grant Agreement,
certifies and agrees that Proposer (as a Recipient) will not finance the same activities in
the Program Description under more than one Grant and will not supplant or duplicate
existing local, state or federal funding for any activities within the Program Description

of the Grant Agreement.

e The Recipient’s compliance with the above reporting requirements is a condition of
funding to Recipient under the Grant Agreement. Non-compliance with the above
reporting requirements may disqualify Recipient from future grant opportunities issued

by OHA OEI.

SECTION 4: RFGP PROCESS

Point of Contact (SPC)

John F. Gardner, Contracts Specialist or alternate
Department of Human Services
Office of Contracts and Procurement
800 NE Oregon Street, Suite 640
Portland, Oregon 97232
Telephone: 971-673-1257
Fax: 971-673-0583
Email: john.f.gardner@state.or.us

RFGP Schedule

REGP OPENS ...ttt March 8, 2013
Initial RFGP Questions Due: ........... March 18, 2013 at 2:00 P.M. (Pacific Time)
RFGP Proposer CONference.........cooevveereeneniieseene e To Be Announced

by an Addendum to the RFGP
Posting of Initial Questions & Answers

0N ORPIN (ESLIMALE)....cuveivieiereieiieesieeiesee e sie e sre e March 20, 2013
Final RFGP Proposers QUestions DUE...........cccoocvvveiienennicinee. March 25, 2013
Posting of RFGP Final Questions and Answers

0N ORPIN (ESLIMALE) ....eoveeveeiieieesiee e March 27, 2013
RFGP Closes, Proposals Due .............. April 9, 2013 at 3:00 P.M. (Pacific Time)
Notice of Intent to Award (eStimate) .........cccecveveeriiinnieneee e April 23, 2013
Contract Start Date (ESHMALE)........ccccveierieereeieseere e May 1, 2013
Contract End Date (ESHMALE)........cceeverieiieiieie e April 30, 2014
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4.3  Closing Date for Submittal of Proposals

The Office of Contracts and Procurement must receive Proposals by the date and time specified in
section 4.2, “Timeline for RFGP and Proposal Submission”. Proposals shipped must be addressed as
follows:
John F. Gardner, Contracts Specialist or alternate
Department of Human Services
Office of Contracts and Procurement
800 NE Oregon Street, Suite 640
Portland, Oregon 97232
Telephone: 971-673-1257
Fax: 971-673-0583
Email: john.f.gardner@state.or.us

Hand delivery of proposals is optional. Hand delivered proposals must be received at the above
address, by the date and time specified in Section 4.2. All Proposals hand delivered must have a
stamp for receipt of delivery, which will be provided by OCP staff at the time of delivery.
Proposals must be submitted in a sealed package addressed as shown above with the name of the PC
visible on the outside of the package.

Proposals received after closing date and time are late and will not be evaluated. Postmarks, Faxed, and
electronic Proposals will not be considered.

SECTION 5 - PROPOSAL REQUIREMENTS

5.1 Overview

Proposals must be submitted using only 8 %" x 11" white paper. Proposals must be typed in 12-point
font. Do not include extensive art work, unusual printing or other materials not essential to the utility
and clarity of the Proposals. A signed original and 5 copies of the Proposal must be submitted.
Submissions in response to this RFGP must be in the form of a Proposal Package containing the
Proposal and all required supporting information and documents, and must be contained in a sealed
package addressed to the PC and clearly marked "PROPOSAL TO RFGP 3539." A representative
authorized to bind the Proposer must sign the Proposal in ink. Failure of the authorized representative
to sign the Proposal will subject the Proposal to rejection by OCP.

Proposals must address all Proposal and submission requirements set forth in this RFGP, and must
describe how the services will be provided. Proposals that merely offer to provide services as stated in
this RFGP will be considered non-responsive to this RFGP and will not be considered further.

Proposals will be evaluated on overall quality of content and responsiveness to the purpose and

specifications of this RFGP. Only those Proposals that include complete information as required by this
RFGP will be considered for evaluation.
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5.2

Technical Proposal Requirements

General Requirements: All Proposals shall include the items listed in this Section. All materials
should be in the order listed below. Page limits are noted, when relevant, and assume single-spaced
lines. Unless otherwise specified, no particular form is required.

5.2.1 Proposal Cover Sheet (Three Parts)

5.2.2

1)

2)

3)

Mandatory: Complete and submit all sections of Attachment 1: Proposal Cover Sheet,
Part 1: Proposer Information including signature from Proposer’s authorized
representative. This page must be included as the top page of the Proposal.

Mandatory: Complete and submit all sections of Attachment 1: Proposal Cover, Cover
Sheet, Part 2: Proposer’s Statement of Compliance with Section 2. Minimum
Qualifications).

In addition, if applicable, complete and submit Attachment 1: Proposal Cover Sheet, Part
3: (Proposer’s Designation of Confidential Materials) to designate any Proposal
documents as confidential (see Section 7.6 Public Information below).

Organizational Capacity (Page limit 4 pages)

1)

2)

Proposer’s Knowledge, Experience and Capacity: Describe on two pages Proposer’s
knowledge, experience and capacity to perform the Work described in Section 3.
Program Activities, including:

e Proposer’s knowledge, understanding, experience and past accomplishments
working with priority populations;

e Proposer’s Key Persons’ availability to perform the Work described in Section 3.
Project Activities during the period of May 1, 2013 through April 30, 2014 in light
of Proposer’s Key Persons’ existing projects and commitments;

e Proposer’s Key Persons’ representation of the cultural and language diversity within
priority populations; and

Letters of Support: Submit two letters of support (one page each) from organizations

that include the following:

e adescription of the relationship between the author or author’s organization and the
Proposer;

e the author’s view regarding Proposer’s ability to achieve goals and objectives of the
Proposer’s Project Plan; and

e if applicable, the manner in which the author or his or her organization will
collaborate with Proposer in performing the Project Plan.

*Note: the two letters of support are included in the 4-page limit for Section 5.2.2.
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5.2.3 Key Persons (Page limit: 2 Pages)

(Note: The 2 Pages limit only applies to items 1) and 2) below; there is no page limit on Key
Person resumes submitted per item 3) below).

1) Proposer must list the names, titles, and organizational affiliations of all Key Persons
who will be responsible for performing project activities if a grant is awarded to
Proposer under this RFGP. Proposer shall provide a brief summary of each such Key
Person’s professional qualifications and experience (not to exceed one (1) paragraph
each) that qualifies each such person to perform his or her respective roles and
responsibilities as described in Proposer’s Project Implementation Plan per Section
524.

2) Proposer must identify which of its Key Persons will lead its Project Plan described per
Section 5.2.4.

3) Proposer must provide resumes of all Key Persons.
5.2.4 Project Plan (Page limit: 8 pages)

Proposer must submit a Project Plan that describes Proposer’s specific project goals and objectives to
serve one or more priority populations, and explains Proposer’s strategy and specific planned activities
for achieving those goals and objectives.

The plan must describe how Proposer’s Key Persons will complete one or more of the allowable
Recipient activities within the allowable focus areas as described in Section 3. Project Activities during
the period of May 1, 2013 through April 30, 2014 and address each of the following elements:

1) Target Population: Describe Proposer’s capacity to reach a significant proportion of the
priority population(s) described in the proposed project. Include geographical area(s),
data for proposed area, and specific priority population groups Proposer intends to
serve.

2) Project Narrative: Provide a detailed narrative project plan describing specific project
goals, activities and timelines, outcomes, and specific Key Person roles and responsibilities.

3) Communication Tools: Describe Proposer’s communication tools to be used by its Key
Persons to perform Project activities; and provide specific examples of communication tools
that are culturally competent and appropriate to the priority population(s) Proposer will
serve.

4) Project Implementation Model (Attachment 3): Using Attachment 3 format, submit a
Project Implementation Model that describe Proposer’s specific resources, outputs,
activities, short-term, intermediate and long-term outcomes. Complete all sections of the
Project Implementation Model Template provided in Attachment 4. See Project
Implementation Model Sample (Attachment 2) for example of completed Model.

5) Evaluation Plan Model (Attachment 4): Using Attachment 4, submit a clear and concise
evaluation plan using the attached Evaluation Plan Model. State the performance measure
instruments, data sources, frequency of collection and person(s) responsible. Complete all
sections of the Evaluation Plan Model template provided in Attachment 5.
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5.3  Project Budget Proposal and Budget Narrative Requirements (Page limit 4 Pages)

5.3.1 Project Budget Proposal (Attachment 5, Page limit 2 pages): Proposer shall submit a
detailed Project Budget Proposal for the activities described in Proposer’s Project Plan,
substantially in the form of the reporting requirements in Attachment 5, Project Budget
Proposal, which meets all of these requirements:

e The Grand Total of OHA OEI funding listed in Proposer’s Budget Proposal shall not exceed
$50,000.

e All activities listed in Proposer’s Project Plan must be listed in the Project Budget Proposal,
and the administrative structure must be cost effective and efficient.

e The Project Budget Proposal must include identifiable costs of all activities in Proposer’s
Project Plan. Budget line items must include, at a minimum, the following major budget
categories:

a. Personnel;

Professional Services (subcontractors);

C. Rent, Utilities, Supplies, Copies and Printing, Venue
Rental, Food/Meeting Costs, and Telecommunication

d. Equipment;

e. Grant Related Travel;

f. Other Expenses; and

g. Indirect Expenses.

e Additional Project Budget Proposal requirements:
a. For personnel, include the title of all positions for staff that will perform the work.
b. The Project Budget Proposal shall not include:
i. indirect costs in excess of 15 percent;
ii. expenses for purchase of vehicles; or
iii. construction project expenses.

c. OHA will not reimburse out-of-state travel without prior written approval of the
OHA Agreement Administrator.

5.3.2 Project Budget Narrative (Attachment 6, Page limit 2 Pages)
In addition to completing the Budget Proposal Template, Proposer must also submit a Budget
Narrative using the Attachment 6 format, which explains the reason for each requested budget
item and provides the basis for its cost. All requested budget items must be thoroughly justified
and clearly related to the proposed project described in Proposer’s Project Plan. Each Proposer
shall address the following budget categories in the Budget Narrative:

a. Personnel

For personnel, include the title of all positions for staff that will perform the work, list the
percentage of time to be spent on the work, the annual salary for each listed position, the
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number of months the percentage of salary is budgeted, and a brief description of each
position’s job responsibilities.

b. Professional Services

State the type of all subcontractor services to be performed by subcontractors, the names of all
proposed subcontractors, and estimated contract price for all subcontractor services.

C. Rent, Utilities, Supplies, Copies and Printing, Venue
Rental, Food/Meeting Costs, and Telecommunication

The basis for cost computations in these budget categories should be shown ("x" dollars per
month for office supplies; "y" dollars per person for training materials; telephone long distance
at "z" dollars per month, etc.). Office rental costs must be reasonable and consistent with rents
charged in the relevant area.

d. Equipment

Each item to be purchased must be separately listed with unit cost. Each item to be leased or
rented must be separately listed with the cost associated with the lease or rental. The Budget
Narrative must thoroughly explain the relevance and importance of each item to the project.

e. Grant Related Travel

Provide a description of anticipated travel. The narrative should explain relevance of the
proposed travel to job duties and overall project plan. Transportation costs, such as air and rail
fares, are at coach rates.

f. Indirect Costs

These are costs that cannot be assigned to a particular category but are necessary to the
operation of the organization and the performance of the project. Indirect costs will only be
approved up to 15% of the total project.

g. Other Funds

In the Other Funds column, Proposer shall list any additional supports which are available to
support Proposer’s proposed project, beyond the funds OHA OEI funding sought in Proposer’s
Proposal. Funds shown in this item are not governed by the terms, conditions and assurances
which apply to the grant award. In the Other Funds column, Proposer shall list the source and
amount of cash, other than required matching funds, that will help support Proposer’s Project.

SECTION 6 - PROPOSAL EVALUATION

Proposals must be complete at the time of submission and include the required number of copies. OEI
will conduct a comprehensive and impartial evaluation of the proposals received. Proposals will be
evaluated by a Review Panel selected by OEI. The Review Panel will evaluate the proposals and rank
them according to the scoring system described below.

Proposals must provide a concise description of the Proposer’s ability to satisfy the requirements of the
RFGP with emphasis on completeness and clarity of content. Evaluators will consider brevity and
clarity of responses in scoring Proposals.

Proposals will be scored on a scale of 0 to 100 points. Maximum point values and evaluation criteria
for each section are described below. Points will be awarded not only on completion of the requirement,
but also on the extent to which the response aligns with Office of Equity and Inclusion Service program
goals and objectives.
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Awards, if made, will begin with the highest ranked responsive, responsible Proposer and continue
down the list in order of all Proposers who meet minimum qualifications and sufficiently address the
components of this RFGP, subject to Section 6.4.

6.1 Pass/Fail I1tems

The items listed below will be scored on a pass/fail basis.

1) Proposal Cover Sheet (Parts 1 and 2);

2) Section 2 Minimum Qualifications; AND

3) All Section 5 Proposal Requirements listed in Section 5.1 through 5.3, and all
subsections of Section 5.1, 5.2 and 5.3.

6.2  Technical Proposal Evaluation
6.2.1 Organizational Capacity (Maximum points available: 10 points)
How well did Proposer describe the following as required by Section 5.2.2:

1) Proposer’s knowledge, understanding experience and past accomplishments working
with priority populations;

2) Proposer’s Key Persons’ to availability perform the Work for described in Section 3.
Project Activities during the period of May 1, 2013 through April 30, 2014 in light of
Proposer’s Key Persons’ existing projects and commitments;

3) Proposer’s Key Persons’ representation of the cultural and language diversity within
priority populations; and

6.2.2 Key Persons (Maximum points available: 10 points)

How well did Proposer meet the requirements of Section 5.2.3 in summarizing each such Key
Person’s Key Person professional qualifications and experience that qualifies each such person
to perform his or her respective roles and responsibilities as described in Proposer’s Project
Implementation Plan per Section 5.2.4 .

6.2.3 Project Plan (Maximum points available: 70 points)

Please refer to Section 5.2.4 requirements.

1) Target Population: How well did Proposer describe its capacity to reach a significant
proportion of the priority population(s) described in the proposed project and include
geographical area(s), data for proposed area, and specific priority population groups
Proposer intends to serve. (Maximum points available: 10 points).

2) Project Narrative: Provide a detailed narrative project plan describing specific project
goals, activities and timelines, outcomes, and specific Key Person roles and
responsibilities. (Maximum points available: 25 points).

3) Communication Tools: Describe Proposer’s communication tools to be used by its
Key Persons to perform Project activities; and provide specific examples of
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communication tools that are culturally competent and appropriate to the priority
population(s) Proposer will serve. (Maximum points available: 5 points).

4) Project Implementation Model: How well did Proposer’s Project Implementation
Model describe Proposer’s specific resources, outputs, activities, short-term,
intermediate and long-term outcomes. (Maximum points available: 15 points).

5) Evaluation Plan: How well did Proposer describe the performance measure
instruments, data sources, frequency of collection and person(s) responsible tools it will
use to measure the results of grant activities? (Maximum points available: 15 points).

Total Maximum Project Plan Points: 70 points.

6.3 Project Budget Proposal and Project Budget Narrative Evaluation

Please refer to Sections 5.3,1 and 5.3.2 requirements.

6.3.1 Project Budget Proposal: Did Proposer submit a detailed Project Budget Proposal for
the activities described in Proposer’s Project Plan, substantially in the form of
Attachment 5, Project Budget Proposal and how well did Proposer meet all of these
requirements of Section 5.3.1?

. Were all activities listed in Proposer’s Project Plan in the Project Budget
Proposal, and is the administrative structure cost effective and efficient?

. How well did Proposer’s Project Budget Proposal identify fixed costs for all the
activities contained in the Proposal Proposer’s Project Plan and include budget
line items as required by Section 5.3.1?

. Did the Proposal include the title of all positions for Proposer’s staff that will
perform the work?

(Maxiumum Points Available: 5 points.)

6.3.2 Project Budget Narrative: Did Proposer submit a Budget Narrative in the form of
Attachment 6 (Project Budget Narrative), that explains the reason for each requested
budget item and provides the basis for its cost? Were all requested budget items
thoroughly justified and clearly related to the proposed project described in Proposer’s
Project Plan according to Section 5.3.2 requirements?

(Maximum Points Available: 5 points.)
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6.3  Technical Proposal Evaluation Factors Checklist

Each Proposal must clearly meet the pass/fail criteria and address the scored criteria. Evaluation
factors and maximum points are presented below:

PASS OR FAIL CRITERIA:
O Proposal Cover Sheet (Parts 1 and 2) Pass/Fail
O Section 2 Minimum Qualifications Pass/Fail
O All Section 5 Proposal Requirements listed in Section Pass/Fail
5.1 through 5.3, and all subsections of Section 5.1, 5.2
and 5.3.
SCORED CRITERIA:
Evaluation Criteria Max!mum
Points
O 6.2.1 Organization Capacity 10
O 6.2.2 Key Persons 10
6.2.3 Project Plan
O 1) Target Population 10
| 2) Project Narrative 25
O 3) Communication Tools 5
O 4) Project Implementation Model 15
O 5) Evaluation Plan 15
O 6.3  Project Budget Proposal and Project Budget 10
Narrative
TOTAL POINTS 100

6.4 Final Selection and Award

All costs for submitting a response to this RFGP shall be borne by the Proposer. Proposer
ranking will be determined by the sum of its scores on the Technical and Project Budget. OHA will
enter into negotiations beginning with the highest ranked Proposer(s) in accordance with the criteria
described in Section 6, with verifiable references and continuing down the list until funds are
exhausted. References for the highest ranked Proposer(s) will be contacted to verify that
Proposer(s) has or have the skills and requirements that Proposer has included in its Proposal. OHA
may choose to not award an Agreement. In the event that Agreement negotiations with the highest
ranked Proposer(s) are not successful within a reasonable time frame, OHA reserves the right to
terminate negotiations with the highest ranked Proposer(s), and negotiate with the next highest
ranked Proposer(s) and so on, until successful negotiations are completed, funds are obligated or
OHA decides to terminate all negotiations and cancel the solicitation. OHA reserves the right to
negotiate the budget and activities proposed by the Proposer(s). The determination of what
constitutes a reasonable time frame for purposes of this paragraph shall be solely at the
determination of OHA. This protocol will be followed until Agreements are been signed and funds
are obligated. If all Proposals are rejected, Proposers will be promptly notified.
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6.5  Disqualification
Any attempt by a Proposer to influence a member of the evaluation committee during the Proposal

review and evaluation process will result in the elimination of that Proposer’s Proposal from
consideration.

SECTION 7 - GENERAL INFORMATION
7.1  Changes/Modification and Clarifications
When appropriate, OHA will issue revisions, substitutions, or clarifications as addenda to this RFGP.
Changes/modifications to the RFGP shall be recognized only if in the form of written addenda issued
by OHA and posted on ORPIN Site.
7.2  Reservation of OHA Rights

OHA reserves all rights regarding this RFGP, including, without limitation, the right to:

. Amend or cancel this RFGP without liability if it is in the best interest of OHA to do so;

. Reject any and all Proposals received by reason of this RFGP upon finding that it is in
the best interest of OHA,

. Waive any minor informality;

. Seek clarification of each Proposal;

. Reject any Proposal that fails to substantially comply with all prescribed solicitation
procedures and requirements;

o Negotiate the statement of work within the scope of work described in this RFGP and to
negotiate the rate and budget;

. Amend or extend the term of any Agreement that is issued as a result of this RFGP;

. Engage Recipient by selection or procurement for different or additional services
independent of this RFGP process and any contracts/agreements entered into pursuant
hereto;

. Enter into direct negotiations to execute an Agreement with a responsive Proposer, in the

event that the Proposer is the sole Proposer to this RFGP, and OHA determines that the
Proposer satisfies the minimum RFGP requirements;

. Reject any Offer upon finding that to accept the Offer may impair the integrity of the
procurement process or that rejecting the Offer is in OHA’s best interest.

7.3 Award Notice

The apparent successful Proposer(s) shall be notified in writing and OHA will set the timelines for
Agreement negotiation.

7.4 Modification or Withdrawal

7.4.1 Modifications. A Proposer may modify its Proposal in writing prior to the closing. A Proposer
must prepare and submit any modification to its Offer to OHA in accordance with Paragraph 7.1,
above. Any modification must include the Proposer's statement that the modification amends and
supersedes the prior Proposal. The Proposer must mark the submitted modification “Proposal
Modification RFGP Number 2972 “, and be addressed to the attention of the SPC.
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7.4.2 Withdrawals: A Proposer may withdraw its Proposal by Written notice submitted on the
Proposer's letterhead, Signed by an authorized representative of the Proposer, delivered to the SPC in
person or in the same manner as set forth in Paragraph 7.1, above. The Proposer must mark the written
request to withdraw “Proposal Withdrawal to RFGP Number.”

7.5 Release of Information

No information shall be given to any Proposer (or any other individual) relative to their standing with
other Proposers during the RFGP process.

7.6 Public Information

(a) After the notice of intent to award, the procurement file is subject to public disclosure in
accordance with OAR 137-047-0630, and the Oregon Public Records Law (ORS 192.410-
192.505). If any part of a Proposal or protest is considered a trade secret as defined in
Oregon Revised Statutes 192.501(2) or otherwise exempt from disclosure under Oregon
Public Records Law, the Proposer shall, at the time of submission: (1) clearly designate that
portion as confidential in Part | of Attachment 1, Proposal Cover Sheet, Part 3 Proposer’s
Designation of Confidential Materials); and (2) explain the justification for exemption under
the Oregon Public Records Law in Exhibit A, Part 3, in order to obtain protection, if any,
from disclosure. Application of the Oregon Public Records Law shall determine if the
confidential information claimed to be exempt is in fact exempt from disclosure.

(b) Any person may request copies of public information. However, copies of Proposals will not
be provided until the evaluation process has been closed and the notice of intent to award
has been issued. Requests for copies of public information shall be in writing. Requestors
will be charged according to the current policies and rates for public records requests in
effect at the time OC&P receives the written request for public information. Fees, if
applicable, must be received by OC&P before the records are delivered to the requestor.

7.7  Cost of Proposals

All costs incurred in preparing and submitting a Proposal in response to this RFGP will be the
responsibility of the Proposer and will not be reimbursed by OHA.

7.8  Agreement Period

Initial term of the Agreement shall be for the period stated in Section 1.1. If OHA determines that the
work performed has been satisfactory, OHA may at its option, amend or extend the Agreement for
additional time and for additional dollars without further solicitation up to total Agreement period of
ten (10) years. Modifications or extensions shall be by written amendment duly executed by the parties
to the original Agreement see Form Agreement, Appendix 3, Exhibit A, Part 3.

7.9  Contractual Obligation
All Proposers who submit a Proposal in response to this RFGP understand and agree that OHA is not

obligated thereby to enter into an Agreement with any Proposer and, further, has absolutely no financial
obligation to any Proposer.

RFGP 3539: Health Equity and Inclusion Project Grant Program Page 19 of 33



7.10 Agreement Documents

The final Agreement will be based on the Form Agreement, which is attached as Attachment 7 to this
RFGP, and will include all exhibits and attachments identified in the Agreement, including this RFGP
and the successful Proposer’s Proposal. The terms and conditions included in Attachment 7, other than
Exhibit A, Parts 1, 2, and 3, and other provisions in red text, are not subject to negotiation.
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ATTACHMENT 1: Proposal Cover Sheet, Part 1: Proposer Information

RFGP #3539

Proposer Name:

For non-governmental organizations, check one box:
Proposer is a [_] publicly held company or [_] privately held company.

Primary Contact Person: Title:
Address: City, State, Zip
Telephone: Fax: E-mail Address:

Name and title of the person(s) authorized to represent the Proposer in any negotiations and sign any
Personal Services Contract that may result:

Name: Title:

By signing this page and submitting a Proposal, the Authorized Representative certifies that the
following statements are true:

1. No attempt has been made or will be made by the Proposer to induce any other person or
organization to submit or not submit a Proposal.

2. Proposer does not discriminate in its employment practices with regard to race, creed,
age, religious affiliation, sex, disability, sexual orientation or national origin, nor has
Proposer or will Proposer discriminate against a subcontractor in the awarding of a
subcontract because the subcontractor is a minority, women or emerging small business
enterprise certified under ORS 200.055.

3. Information and costs included in this Proposal shall remain valid for 90 days after the
Proposal due date or until a Grant Agreement is approved, whichever comes first.

4. The statements contained in this Proposal are true and complete to the best of the
Proposer’s knowledge and Proposer accepts as a condition of the Grant Agreement, the
obligation to comply with the applicable state and federal requirements, policies,
standards, and regulations. The undersigned recognizes that this is a public document and
open to public inspection.

5. The Proposer, by submitting a Proposal in response to this Request for Grant Proposals,
certifies that it understands that any statement or representation contained in, or attached
to, its Proposal, and any statement, representation, or application the Proposer may submit
under any Grant Agreement OHA may award under this Request for Grant Proposals, that
constitutes a “claim” (as defined by the Oregon False Claims Act, ORS 180.750(1)), is
subject to the Oregon False Claims Act, ORS 180.750 to 180.785, and to any liabilities or
penalties associated with the making of a false claim under that Act.

6. The Proposer acknowledges receipt of all addenda issued under this RFGP.

7. If the Proposer is awarded a Grant Agreement as a result of this RFGP, the Proposer will
be required to complete, and will be bound by, a Grant Agreement as attached to this
RFGP and found on the ORPIN website. At the time of signing the Grant Agreement
with OHA the Proposer will be required to provide their Federal Employer Identification
Number (FEIN) or Social Security Number (SSN) as applicable.
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8. Pursuant to ORS 279B.060(2)(c), the Proposer, if awarded a Grant Agreement, agrees to
meet the highest standards prevalent in the industry or business most closely involved in
providing the appropriate goods or services as stated in the scope of work.

9. The Proposer if awarded a Grant Agreement, certifies and agrees that Proposer will not
finance the same activities in the Program Description under more than one Grant and
will not supplant or duplicate existing local, state or federal funding for any activities
within the Program Description of the Grant Agreement.

Signature: Date:
(Authorized to Bind Proposer)

***THIS PAGE SHOULD BE THE TOP PAGE OF THE PROPOSAL ***
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ATTACHMENT 1: Proposal Cover Sheet, Part 2:
Proposer’s Statement of Compliance
with Section 2. Minimum Quialifications
(RFGP 3539)

Proposer Name:

Instructions: Check one response (Yes or No) for each minimum qualification listed below to verify
Proposer meets the Section 2. Minimum Qualifications.

Provide documentation for your responses in the tables below your responses:
1) for Section 2.1, provide the address of your current Oregon office; and

2) for Section 2.2, reference the Key Persons’ Resumes attached to your Proposal that support
your responses.

The tables below may be expanded with additional rows if necessary for complete responses.

Section 2.1 Does Proposer currently maintain an office located in Oregon?
Proposer’s Response re Section 2.1 Yes No

Please provide address of your current Oregon office:

Section 2.2  Does Proposer or Proposer’s staff together possess a minimum of three years
experience in the following areas?:

2.2.1 Working with diverse clients in diverse settings, AND
2.2.2 Working in one or more of the following areas:

e Conducting research with diverse community members, with an emphasis
on community-based participatory research, OR

e Developing workforce diversity activities or strategies, OR

e Developing policies within or external to the Proposer’s organization that
enhance equity, diversity and inclusion.

Note: experience of multiple Key Persons on Proposer’s staff may be cited to
document that Proposer’s staff collectively meet the experience requirements of
Sections 2.2.1 and 2.2.2.

Proposer’s Response re Section 2.2 Yes No
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Proposer’s statements supporting Proposer’s above Response re Section 2.2:

Proposer’s experience working with diverse clients in diverse settings (8 2.2.1):

Key Person Name: Key Person Resume Length of experience,
Page Reference: including relevant dates:

Proposer’s experience conducting research with diverse community members,
with an emphasis on community-based participatory research (§2.2.2):

Key Person Name: Key Person Resume Length of experience,
Page Reference: including relevant dates:

Proposer’s experience developing workforce diversity activities or strategies
(82.2.2):

Key Person Name: Key Person Resume Length of experience,
Page Reference: including relevant dates:

Proposer’s experience developing policies within or external to the Proposer’s
organization that enhance equity, diversity and inclusion (82.2.2):

Key Person Name: Key Person Resume Length of experience,
Page Reference: including relevant dates:

*** ATTACHMENT A SHOULD BE THE TOP PAGES OF THE APPLICATION ***
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ATTACHMENT 1: Proposal Cover Sheet, Part 3:
Proposer’s Designation of Confidential Materials

RFGP # 3539

Proposer Name:

Instructions for completing this form:

As a public entity, OC&P is subject to the Oregon Public Records Law which confers a right for
any person to inspect any public records of a public body in Oregon, subject to certain exemptions
and limitations. See ORS 192.410 through 192.505. Exemptions are generally narrowly construed
in favor of disclosure in furtherance of a policy of open government. Your Proposal will be a
public record that is subject to disclosure except for material that qualifies as a public records
exemption.

It is OC&P’s responsibility to redact from disclosure only material exempt from the Oregon Public
Records Law. It is the Proposer’s responsibility to only mark material that legitimately qualifies
under an exemption from disclosure. To designate a portion of a Proposal as exempt from
disclosure under the Oregon Public Records Law, the Proposer should do the following steps:

1) Clearly identify in the body of the Proposal only the limited material that is a trade secret or
would otherwise be exempt under public records law. If a Proposal fails to identify portions of
the Proposal as exempt, Proposer is deemed to waive any future claim of non-disclosure of that
information.

2) List, in the space provided below, the portions of your Proposal that you have marked in step 1
as exempt under public records law and the public records law exemption (e.g., a trade secret)
you believe applies to each portion. If a Proposal fails to list in this Attachment a portion of the
Proposal as exempt, Proposer is deemed to waive any future claim of non-disclosure of that
information.

3) Provide, in your response to this Attachment, justification how each portion designated as
exempt meets the exemption criteria under the Oregon Public Records Law. If you are asserting
trade secret over any material, please indicate how such material meets all the criteria of a trade
secret listed below. Please do not use broad statements of conclusion not supported by
evidence.

Application of the Oregon Public Records Law shall determine whether any information is actually
exempt from disclosure. Prospective Proposers are advised to consult with legal counsel regarding
disclosure issues. Proposer may wish to limit the amount of truly trade secret information
submitted, providing only what is necessary to submit a complete and competitive Proposal.
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In order for records to be exempt from disclosure as a trade secret, the records must meet all four of
the following requirements:

e The information must not be patented;

e It must be known only to certain individuals within an organization and used in a business
the organization conducts;

e It must be information that has actual or potential commercial value; and,

e It must give its users an opportunity to obtain a business advantage over competitors who do
not know or use it.

Keep in mind that the trade secret exemption is very limited. Not all material that you might prefer
be kept from review by a competitor qualifies as your trade secret material. OC&P is required to
release information in the Proposal unless it meets the requirements of a trade secret or other
exemption from disclosure and it is the Proposer’s responsibility to provide the basis for which
exemption should apply.

In support of the principle of an open competitive process, “bottom-line pricing” — that is, pricing
used for objective cost evaluation for award of the RFGP or the total cost of the Grant Agreement or
deliverables under the Grant Agreement — will not be considered as exempt material under a public
records request. Examples of material that would also not likely be considered a trade secret would
include résumés, audited financial statements of publicly traded companies, material that is publicly
knowable such as a screen shot of a software interface or a software report format.

To designate material as confidential and qualified under an exemption from disclosure under
Oregon Public Records Law, a Proposer must complete this Attachment form as follows:

Part I: List all portions of your Proposal, if any, that Proposer is designating as exempt from
disclosure under Oregon Public Records Law. For each item in the list, state the exemption in
Oregon Public Records Law that you are asserting (e.g., trade secret).

“This data is exempt from disclosure under Oregon Public Records Law pursuant to [insert specific
exemption from ORS 192, such as a “ORS 192.501(2) ‘trade secret’”’], and is not to be disclosed
except in accordance with the Oregon Public Records Law, ORS 192.410 through 192.505.”

In the space provided below, state Proposer’s list of material exempt from disclosure and include
specific pages and section references of your Proposal.

[This list may be expanded as necessary.]

RFGP 3539: Health Equity and Inclusion Project Grant Program Page 26 of 33



Part I1: For each item listed above, provide clear justification how that item meets the exemption
criteria under Oregon Public Records Law. If you are asserting trade secret over any material,
state how such material meets all the criteria of a trade secret listed above in this Attachment.

In the space provided below, state Proposer’s justification for non-disclosure for each item in the
list in Part | of this Attachment:

[This list may be expanded as necessary.]
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ATTACHMENT 2: Project Implementation Model - Sample

Proposer: ABC Organization

Project Name: Women'’s Training and Employment Program

Project Goal: Expanding women’s economic self-sufficiency program to teen mothers

Project Timeframe: July 1, 2012-June 30, 2013

Resources/Inputs Activities Outputs Outcomes
. , o . .
What will it take to make the . What will be the What are the.u'nporta'nt achlevgments of the. project? What will be dlffe'fEI.')l' asa
What will you do? result of receiving Office of Equity and Inclusion funds to supplement existing funds?

project happen?

quantifiable results?

Short Term

Intermediate

Long Term

e Staff: .5 FTE teacher, 1.5
FTE job placement
counselor

e Space: Office & training
space

e Technology:
Printer/copier

e Materials/Other:
Printing costs

Outreach & Selection

e Adapt existing outreach
materials to reach a new
target group

e Introduce project at events
targeting teen mothers

e Provide essential supports
(i.e. transportation
vouchers) for mothers to
participate in project

e Select participants

Job Placement Services

e Develop/maintain job bank
of potential employers and
jobs in the community

e Meet w/ prospective
employers to discuss the
project

e Work w/ teen mothers to
obtain job interviews

e Work w/ teen mothers to
prepare for job interviews

Flyer developed

Flyer disseminated to 20
community agencies
which work with teen
mothers

10 meetings held w/
community agency staff
20 participants selected

Job Bank maintained

10 meetings w/ local
employers

20 teen mother
participants receiving
job placement assistance
(interviews & resume
writing)

e Community agency staff
who work with teen
mothers have increased
knowledge about the
project

e Teen mothers have
improved job seeking
skills

e Teen mothers
successfully apply for
positions

e Teen mothers go on job
interviews

e Employers are willing to
consider project
participants for jobs

e Community agency
staff who work with
teen mothers are
actively making
referrals to the
program

e Teen mothers obtain
full-time, paid
employment

e Teen mothers stay
employed for at least
ayear

Investment of
ongoing resources
(i.e. staff, monetary,
etc.) to sustain
partnership between
community agency
and employment
programs

Teen mothers
maintain stable
income and reside in
decent housing.

If we have these resources,
then we can...

If we do these activities, then
these results will follow...

If these results occur, then

the project will have
achieved...

If these important achievements take place, then the project goal(s) will be met...
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ATTACHMENT 3: Project Implementation Model Template

Instructions:
Refer to RFGP 3539, Section 5.2.4, Subsection 4).

Proposer:

Project Name:

Project Goal:

Project Timeframe:

Resources/Inputs Activities Outputs Outcomes

What are the important achievements of the project? What will be different as a

What will it take to make the What will you do? What will be the quantifiable results? | result of receiving Office of Equity and Inclusion funds to supplement existing funds?

project happen?

Short Term Intermediate Long Term

If we have these resources, then If we do these activities, then these If these results occur, then the project If these important achievements take place, then the project goal(s) will be met...
we can... results will follow... will have achieved...
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ATTACHMENT 4: Project Evaluation Plan

Instructions:

Refer to RFGP 3539, Section 5.2.4, Subsection 5).

Evaluation Plan

Proposer:

Project Title:

Performance Measures

Instrument/Data Source

Location of Data

Frequency of
Collection

Person
Responsible for
Collection
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ATTACHMENT 5: Project Budget Proposal

Proposer Name:

REVENUE SOURCE

EXPENSE CATEGORY

OHA-OEI

OTHER
FUNDS

TOTAL PROJECT
AMOUNT

Personnel

Personnel Subtotal

Professional Services (Subcontractors)

Supplies

Rent

Utilities

General Copies/Printing

Venue Rental

Food/Meeting Supplies

Postage/Telecommunication

Equipment

Grant Related Travel

Other

TOTAL PROJECT BUDGET

Other Funds Sources:

Amount

Total:
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ATTACHMENT 6: Project Budget Narrative
Instructions:

e Refer to Section 5.3.2 of RFGP 3539.

e The Project Budget (Attachment 5) must be submitted with this Project Budget Narrative.

e All requested budget items must be thoroughly justified and clearly related to the proposed
project as described in Proposer’s Project Plan.

a. Personnel:
b. Professional Services (Subcontractors):
(o Rent, Utilities, Supplies, Copies and Printing, Venue

Rental, Food/Meeting Costs, and Telecommunication:

d. Equipment:

e. Grant Related Travel:
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ATTACHMENT 7: Sample Grant Agreement

Attachment 8 — Sample Grant Agreement is a file attachment to the ORPIN Opportunity
#OHA-3539-13 posted on ORPIN at this website location: http://orpin.oregon.gov/.

Instructions:

Attachment 8 is for review purposes only and should not be submitted with a Proposal.
See RFGP 3539, Section 7.10.
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