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Employment First: Outcomes and Successes

When people with intellectual and developmental disabilities (I/DD) work in their
communities, everyone succeeds. With the right job and supports, everyone can work.

Oregon’s Employment First policy was crafted with stakeholders and advocates in 2008.
The policy states that community jobs are the first priority in planning employment services
for working-age adults and youth who experience I/DD.

Oregon’s Employment First initiative is a collaboration between the Office of
Developmental Disabilities Services (ODDS), Vocational Rehabilitation (VR), and the
Oregon Department of Education (ODE), along with stakeholders and local teams.

Why Work in the Community?

Good for individuals:

\ U4~ f:_!‘i_; - People with I/DD who work in
s =yl the community have more choice
K Iy st and control over their lives.
Working helps increase financial
independence, build skills, teach
and learn from others, and
connect with the community.

According to National Core
Indicators data, about 85 percent
of people with I/DD do not have
Selena (right) works at Create a Memory in downtown paid work in the community.
Salem. Selena previously was in a sheltered workshop for However, about 45 percent of
many years. She went through Discovery to find out her those not,workin would like a
Skills and interests and her provider, Partnerships in Lo g X

Community Living, helped her find her dream job working in job in the community.

the community.
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http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/Pages/families-individuals.aspx
http://www.nationalcoreindicators.org/upload/core-indicators/NCI_DataBrief_Employment_Update_2014_2015edit_6_28_2016.pdf
http://www.nationalcoreindicators.org/upload/core-indicators/NCI_DataBrief_Employment_Update_2014_2015edit_6_28_2016.pdf
http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/SUCCESS-STORIES/Pages/mitchell-selena.aspx

Good for businesses: Businesses that hire
people with disabilities say that having
employees with disabilities improves the
workplace and is good for business.
Employers say that people with I/DD are
some of their most committed employees.

“I cannot tell you, as a manager, how hard it
1s to find someone who wants to work, cares
about their work, and takes pride in that
work. It has made all the difference in our
business.”

— Christy, manager, Desert Lanes Family
Fun Center, Hermiston, on employee Vivian

Katie (right) works with Martha at the Redmond
School District. Katie stays busy with two
community jobs and now lives independently.

Required by federal policies: Medicaid
requires services to be integrated in the
community through its Home and
Community Based Services. The U.S. Department of Justice recently issued guidance that
the Americans with Disabilities Act applies to employment and day services. The federal
Workforce Investment and Opportunity Act (WIOA) places priority on integrated
employment for people with disabilities accessing services through VR.

The Lane v. Brown federal settlement also has specific requirements that Oregon must
decrease the number of people in sheltered workshops and increase the number of people in
community employment.

Where we are headed: Today there are more employment services and a greater emphasis
on informed choice. For instance, the Employment Outcomes System allows individuals to
look up providers and make choices based on provider data and services. In addition to
increasing integrated employment services, DHS has awarded grants to help providers
transform their services to provide community-based employment services.

National policies are aligning around integration into full community life. Oregon continues
to be a leader in supporting people with disabilities to live and work in their community.

About this document: This report will highlight some of the outcomes and successes
achieved toward the goal of increasing community jobs for people with I/DD. All the
numbers included in this report are from the September 2016 Employment First Data Report
and reports on ODDS clients for State Fiscal Year 2016 (July 1, 2015 to June 30, 2016).

Oregon Department of Human Services
Safety | Health | Independence 2


http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/Pages/employer-info.aspx
https://www.federalregister.gov/documents/2014/01/16/2014-00487/medicaid-program-state-plan-home-and-community-based-services-5-year-period-for-waivers-provider
https://www.federalregister.gov/documents/2014/01/16/2014-00487/medicaid-program-state-plan-home-and-community-based-services-5-year-period-for-waivers-provider
https://www.ada.gov/olmstead/olmstead_guidance_employment.htm
https://www.doleta.gov/wioa/
https://www.ada.gov/olmstead/documents/lane_sa.html
https://spdweb.hr.state.or.us/EOS/
http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/Pages/data-reports.aspx
http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/SUCCESS-STORIES/Pages/Katie-Aljets.aspx

Vocational Rehabilitation

. & 4 When people with I/DD are

-- :tl:::ltp Crea::iic;:: ® =% N._ ||y secking work, they often start by
E - ' ‘ B ocoing to Vocational Rehabilitation
(VR). A VR counselor helps a
person find a good job fit by doing
an assessment and writing a plan

# for the person. The person and
their team, including the VR
counselor, chooses a job developer
= who works with the person to go
/! out in the community and find a
good job match.

It takes a team to help a person successfully get and maintain a
job. Teddy Walston (left) is a VR counselor who specializes in
working with people with I/DD. Gwyn Lema is a job developer in For several years in a row, VR has
Southern Oregon. Matt Lucas (middle) experiences autism and

works at Photo Creations in Medford. On the right is Photo 1n.creased the number of peop le.
Creations owner Masao Williams. The entire team works with I/DD applying to VR, getting

together, along with Matt’s personal agent and his family, to  into a plan, and getting jobs.
help him succeed at his job.

More than 1,800 people with I/DD
applied to VR in 2016, a 29 percent increase from the previous year. In addition, 563 people
with I/DD got jobs in the community, another 29 percent increase from the previous year.

In 2012, 267 people got jobs
through VR compared to 563 this
most recent year. All those people
were working in their jobs for at
least 90 days. VR continues to

make good progress helping people
1,000 with I/DD get and maintain
community jobs.
50
i i i i i To learn more, go to the ODDS fact
sheet and video that tells more

2012 2013 2014 2015 2016 about how job development works.
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http://www.oregon.gov/DHS/SENIORS-DISABILITIES/DD/Documents/FactSheet-JobDevelopment.pdf
http://www.oregon.gov/DHS/SENIORS-DISABILITIES/DD/Documents/FactSheet-JobDevelopment.pdf
https://www.powtoon.com/embed/ffapJRga89k/

ODDS Outcomes

Sometimes when a person with
I/DD starts a new community job,
they might need help from
someone called a job coach. A job
coach is someone who supports
the person at his or her job. This
might include things like creating
visual aids or work checklists, or
making sure the person knows
how to check in with their
supervisor and interact with
coworkers. It might also include
taking extra time with the person

A job coach can be a great help to someone with to make sure they understand the
significant support needs on the job. Kris (left) supports job and the tasks that they are
Vickie, who works 20 hours per week in the office at expected to do.

Eugene Water & Electric Board.

When someone is working with
the help of a job coach, this is called Supported Employment. According to data from
ODDS, 841 people were working in community jobs with supports in March 2016. This is a
45 percent increase from 577 people the previous year.

Of the 841 people working in community jobs with supports, 181 people worked 20 hours or
more. This is a 212 percent increase from the previous year. On average, people working in
jobs with supports are making $9.69 per hour.

Job coaching is meant to be a service that eventually goes away as a person feels more
comfortable and knows their job. However, some people may have more significant support
needs and sometimes they need job coaching for more time.

Many people are able to do their job independently, and ask their coworker or supervisor for
help when needed. Everyone has questions or needs assistance from their coworkers at
times, and people with disabilities are no different.

To learn more, go to the ODDS fact sheet and video that tells more about how job coaching
works.
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http://www.oregon.gov/DHS/SENIORS-DISABILITIES/DD/Documents/FactSheet-JobCoaching.pdf
https://www.powtoon.com/embed/fIiuQ0Bksvc/
http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/SUCCESS-STORIES/Pages/Vickie-Achieves-Her-Dreams.aspx

Community Inclusion

Vivian (left) with her supervisor Christy at Desert Lanes
Family Fun Center in Hermiston.

For several years now,
Employment First has reported
success stories featuring
Oregonians with I/DD working in
the community. Some of these
people were told in the past that
they could not work successfully in
community jobs or have lives like
anyone else. Vivian in Hermiston
said she was told as a child she
would never have her own family,
or work 1n a job of her choice.
Today, Vivian is married with
children, has her own home, and a
job she loves at Desert Lanes
Family Fun Center. When given the
opportunity and with the right job

match and supports, many people with significant disabilities are thriving and living full

lives in the community.

Sheltered Employment
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As Oregon moves in the direction of
full community inclusion, there has
been an emphasis on moving away
from “sheltered workshops,” or
facilities where people work mainly
with other people with disabilities,
often making less than minimum wage.
Oregon’s federal settlement agreement
requires a decrease in the number of
people in sheltered workshops. In
addition, many advocates, families and
individuals believe that people with
disabilities are healthiest and happiest

when they are fully integrated into their communities.

There were 1,405 people in sheltered workshops in March 2016, a decrease of 27 percent
from the previous year (532 less people) compared to March 2015.
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http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/SUCCESS-STORIES/Pages/index.aspx
http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/SUCCESS-STORIES/Pages/vivian-mceachran.aspx

Transition-Age

o : g
Jamilah “Mimi” Carter works 15 hours per week while also
attending her transition program. She works at the Grange
Co-Op in Central Point. Mimi had several work experiences
while attending the Crater Transition Program. Her
transition teacher said Mimi is more outgoing and
independent due to working in the community. Mimi’s goal
after school is to work more hours and live independently.

Young people are more likely to
find a job as an adult if they have
work experiences while in school.
More young people with I/DD are
getting the chance to experience
working in the community while
they are in high school. In
Oregon, many young people enter
what are called “transition
programs,” or programs designed
to help a person transition from
school to the adult workforce.
These programs help with life
skills such as grocery shopping,
meal planning and budgeting, but
also include community work
experiences. Transition teachers
work closely with students to find
community work experiences that
fit the person’s passions, skills
and interests.

Oregon also has the Youth Transition Program (YTP), which serves thousands of youth with
disabilities (not just those who experience I/DD) in 115 school districts in Oregon. YTP
helps prepare students for a community job after school, or for college or another technical

program.

In Oregon, 286 transition-age students with I/DD got a job
increase from the previous year.

through VR in 2016, a 28 percent

The Oregon Department of Education has a Transition Technical Assistance

Network, which includes nine Transition Network Facilitators, who help school districts
throughout the state with outreach, training, and other supports to help students with

disabilities and their teachers.
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http://www.ytporegon.org/
http://www.ode.state.or.us/search/page/?id=4250
http://www.ode.state.or.us/search/page/?id=4250

Conclusion

Oregon is committed to
providing services to people
with I/DD in the community,
and helping to build supports
for people with significant
disabilities. There is still work
to do to build capacity and help
encourage employers statewide
to embrace hiring an
enthusiastic and diverse
workforce.

There is a tremendous amount
_ _ _ of momentum as more

Jamal _(m/ddlg) |{wth some of his supp_ort team: from Ieft: Oregonians experience the
Jammie Rodighiero, job developer with Star of Hope, job contributions that people with
coach Edward Ponce with Star of Hope, and his employers: C .

Carol Gardner, Facilities Manager and CEO Assistant at disabilities bring to the

South Coast Hospice & Palliative Care Services and Brian workforce. There are now more
Stringfield, Supervisor of Property and Building Maintenance. than 30 local Employment First
After many years of not working, Jamal now works more than teams in Oregon, with local

27 hours per week at South Coast Hosplce in Coos _Bay. providers, staff, educators,
Jamal went through the Discovery service to learn his talents
and skills, and took Employment Path classes to learn skills
to help him with community employment.

families, self-advocates and
others collaborating and
problem-solving to increase
community job opportunities.

In addition, DHS continues to assist providers with funds and training to transform to
community-based services. DHS also has launched grants for local communities to
spearhead innovative projects to increase capacity for employment services. Employment
First also hosts the Meet at the Mountain conference every two years, and a projected 500
attendees from around Oregon will come together in April 2017 to collaborate and share best
employment practices for people with I/DD.

The Employment First Outcomes and Successes report is available online with links
accessible at the Employment First website under “Documents and Publications™ at:
http://iworkwesucceed.org
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http://iworkwesucceed.org/
http://www.oregon.gov/DHS/EMPLOYMENT/EMPLOYMENT-FIRST/SUCCESS-STORIES/Pages/Jamal-thrives.aspx

