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Employment Updates 



Presentation Outline

• Review of new(ish) policies and 
information

– ODDS Retention Policy

– Road2Work!

– Statewide EF Referral & Release of 
Information

– Benefits Counseling, 20 hours and expansion 
to transition students

– Podcasts!

• Time for Q&A



ODDS Retention Policy

• How do I find relevant policies? 

– iworkwesucceed.org

– I/DD Employment Policy page

– CIE

• What policies are relevant?

– Retention Payment

– Stabilization 



ODDS Stabilization Worker Guide

• Started: 2017 – would the person 
benefit from VR services? 
– Did they find the job independently or 

through an ODDS service like Discovery?

• Hours

• Good job fit

• In alignment with goal

• Not at risk of losing their job

– Are they stable on the job?

– Do they need counseling, development or 
other VR services?

*If they are stable – complete “Job Coaching 
without VR” form

- Submit to ODDS

*If they are NOT stable, or you do not know, 
refer and consult with local VR

Selena (pictured right) worked for more than 7 
years in a sheltered workshop until 2015, when 
she received job development services from 
Partnerships in Community Living, a recipient of 
a DHS transformation grant. Now Selena works 
in a community job at downtown Salem pottery 
store Create a Memory.



• Started: 2019 
• Designed to fund 

retention services
– Working with the 

employer
– Preventing job loss
– Providing 

accommodations, etc. 
as needed

• If someone is on the job 
for 90 days, and would 
not benefit from VR 
(they were stable), can 
authorize in POC

ODDS Retention/Payment Worker Guide



Process Flow 
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Statewide EF Referral & 

Release of Information



Key features: 

• Great for multidisciplinary teams (e.g. VR, 

Education, DD) working to support a 

client on a common goal (i.e. 

employment!)

• Get people connected to services earlier.

• Ensure individuals don’t get “lost” in 

system.

• Help ensure individuals don’t have to 

duplicate documentation or services 

before getting a job.

• Identifies documents from each 

employment first agency. 

• Allows a simultaneous referral to VR, 

ODDS, or both agencies simultaneously. 



Statewide EF Referral & Release of 

Information
• Available for statewide use effective April 1, 2018. 

– Soft rollout to allow time for additional feedback as tools roll out 

for statewide use. 

– Most entities incorporating into processes as soon as possible.

• ODDS Information Memoranda regarding the 

Statewide Release of Information

– IM 19-019 (regarding application for employment services)

– IM 19-018 (regarding applicability for all other services)

• DHS forms: 

– DHS form 3010 (Statewide ROI for social service agencies; 

expected to ultimately replace the 2099)

– DHS form 4130 (Statewide Employment First Referral)



For more information…

• ODDS I/DD Employment Policy Website

• Request TA from regionally based 

employment specialist



ODDS Benefits Counseling 

Services

• A Medicaid-funded Employment Path 
Community Service

• Includes two levels of services

– Level 1: Information and Referral
• Intent of Level 1 service is to inform people using 

basic information that they CAN work while with 
benefits

– Level 2: Benefits Counseling Report
• Work Incentive Summary

• Benefits Summary and Analysis



Level 1 Service

• Inform people using basic information that 
they CAN work while with benefits

• Reduce anxiety and confusion about being 
able to work while receiving benefits

• Basic facts are provided about SSI and/or 
SSDI work rules via fact sheets and other 
materials

• Other barriers to employment are also 
considered and appropriate referrals are 
made



Level 1 Service 

• This service can typically happen in one meeting

– It is recommended that the entire support team, 
including Representative Payees attend this meeting

• Service outcome includes a written advisement 
that outlines the information discussed with the 
benefits counselor

• Decision tree is used to help determine if the 
person can benefit from Level 2 service

• Person’s benefits have not necessarily been 
verified at this level



Level 2 Service 

• Development of a report that considers 

ALL benefits a person is receiving not just 

SSI/SSDI

– SNAP, HUD, Medicaid, Medicare, K-Plan, 

Waivers and other benefit programs

• Report cannot be written unless all 

benefits have been verified



Level 2 Reports 

• Work Incentive Summary
– Designed for individuals who do not have a job 

goal

– Summarizes the work incentives for each benefit 
program the person is utilizing

• Benefits Summary and Analysis
– Designed for individuals who are working or have 

a specific employment/earning goal

– More detail can be provided about how work 
incentives can be utilized to increase earnings 
potential



Authorizing Benefits Counseling 

Services
• Case manager may authorize if it is anticipated 

benefits counseling will be needed within the 
upcoming ISP year
– ISP change of service form may be used if changes occur 

during the ISP year

• Level 1 Service
– OR541

– Up to three hours per plan year

– Additional hours must be approved by case manager

• Level 2 Service
– OR541

– Up to 12 hours per plan year

– Additional hours must be approved by case manager



20 Hour Standard Policy
• ODDS/VR policy: 

Working 20 hours per 
week is the standard for 
planning

• Based on individual 
choice

• Pays to work

– It is unlikely that 
employment will cause a 
person to lose Medicare 
or Medicaid

Robert works 20-25 hours per week at the Safeway 
in Baker City. He loves his job, especially stocking 
eggs. Robert was previously in a sheltered 
workshop for many years, but now has competitive 
integrated employment.



Common Question #1: 

When is ODDS/Waiver funding for Benefits Counseling 
available versus when refer to WIN/WIPA?

If a person is eligible for ODDS and Medicaid-
funded Home and Community-Based Services 
(HCBS), then ODDS can generally fund Level One 
and Level Two Benefits Counseling. 

A referral to WIN or WIPA should be made if:

• Benefits Counseling services are readily 
available through these programs (i.e. the 
person has a job and is connected to VR).

• The person has exceeded the annual limit for 
ODDS Benefits Counseling.

• The person has a written benefits plan and 
needs Level 3 type services.



Common Question #2: 

Where can I find information regarding benefits 
counselors who are qualified to provide ODDS-funded 
benefits counseling?

• See list of approved benefits 

counselors on I/DD Employment 

Policy website.

• Approved benefits counselors have 

a certification through WIN or 

another ODDS-approved 

certification program (e.g. Cornell 

Certification; VCU/Social Security 

Administration Certification).



Common Question #3: 

Can youth and transition-age students access Benefits Counseling?

Yes! 

Youth and transition-age students can access 
ODDS-funded Benefits Counseling. 

This was clarified in following ODDS Worker’s 
Guides (both updated on 03/08/19):
• Benefits Counseling for Employment Path 

Services
• ODDS Employment Services for Transition-age 

Individuals and Youth while Special Education 
and Related Services Remain Available under 
IDEA

Revisions published as part of APD-PT-19-011
(03/08/19)

https://www.dhs.state.or.us/policy/spd/transmit/pt/2019/pt19011.pdf


Podcasts!

• Employment First 

Podcast:

https://feeds.blubrry.co

m/feeds/oregondhs.xml

• Transition Podcast:

https://oregontransitionp

odcast.podbean.com/

https://feeds.blubrry.com/feeds/oregondhs.xml
https://oregontransitionpodcast.podbean.com/


Contact Information

Website: http://iworkwesucceed.org

Email: employment.first@state.or.us

Facebook: 

https://www.facebook.com/ORemploymentfirst

http://iworkwesucceed.org/
mailto:employment.first@state.or.us
https://www.facebook.com/ORemploymentfirst

