Oregon State Government Open Source Inventory Initiative
Charter Statement  (revised 02/16/2007)
	Business Opportunity
	BACKGROUND – In it’s meeting on February 7, 2006, the CIO Council authorized the establishment of the Open Source Community of Practice.  This Community of Practice formed several sub-teams to focus on specific usage of open source technologies.  The charter for the Community includes the following key objectives:
· Strategically engage state government in the open source community with industry and academia;

· Prepare state government for the use of open source solutions and the adoption of standard open source software development and procurement methodologies; and

· Operationally consider open source opportunities to accomplish the mission of state government and achieve the State’s business objectives.
ODOT CIO, Ben Berry accepted the responsibility to lead the sub-team established by the Community of Practice to develop a voluntary process for the online discovery of open source middleware, development tools and applications that may be in use in Oregon State government agencies.
OPPORTUNITY - With a collective inventory of open source middleware, development tools and applications throughout Oregon State government, citizens, legislators and executive decision-makers can be assured that the investment in open source technology is being prudently managed on both an enterprise and agency-by-agency basis.
VISION – To establish guidelines to help state agencies conduct inventories of their Open Source middleware and development tools.  This will contribute to the goal of having a collective view of what the State of Oregon is using in the Open Source environment in support of the overall efficiency and effectiveness of Oregon government.  

CHARTER SCOPE – The charter recognizes that there is other software, notably commercial and in-house developed software.  The scope of this project is to inventory open source software only that is discovered in production and/or development.  Using this Charter’s procedures, agencies may be able to determine other non-open source software as a by-product, but not within the scope of this charter.

	Business Objective
	· Provide a collaborative framework for Open Source inventories to be conducted within state government.

	Sponsorship
	· The Open Source Inventory Initiative Charter is sponsored by the CIO Council and the Community of Practice established to develop Open Source Strategy. 
· The CIO Council Open Source Community of Practice will act as the Steering Committee for the Open Source Inventory Initiative.

	Stakeholders
	· Citizens, Governor, Legislature, state executive decision-makers, State CIO, CIO Council, state employees, all state agencies.

	Outcomes
	· Development of a statewide inventory of Open Source middleware, development code and applications.
· Such an inventory is fundamental to deploying more efficient business systems and to accomplish more with less.

	Key Benefits
	· Establishes Open Source as a viable alternative for applications development. 

· Provides the foundation to allow partners to more readily discover tools to help them do their jobs.  

· Facilitates rapid adaptation of advanced technologies.

· Facilitates strategic partnering methodologies that could establish Oregon as a role model state for cooperative Open Source architectures.

	Measures of Success
	· A plan of action for participating State agencies to validate an accurate open source software inventory in use within their agency’s networked environment, PCs, servers and/or mainframe.

	Time Commitment / Duration
	· The initial planning work of the Open Source Inventory Initiative is projected to take 6 weeks from charter adoption.

· Members will primarily review and act on proposals from the Open Source Community of Practice.
· A validated Statewide Open Source Inventory is estimated to complete 6 months from charter adoption.


	Work Plan
	Deliverable
	Responsible Party
	Milestone

	 
	Conduct Kick off:  Open Source Inventory Initiative
	Ben Berry, ODOT
	12/1/2006

	 
	Develop form for inventory data by agency
	Helen Baldwin
	1/4/2007

	 
	Identify contacts for each agency.
	Bill Crowell, Helen Baldwin
	1/19/2007

	 
	Meeting to finalize Kick-off
	Bill Crowell
	1/23/2007

	
	Meet with Mark Reyer to review packet to agencies.
	Virginia Alster
	2/9/2007

	 
	Send form and procedures for capturing data to each agency contact.
	Helen Baldwin
	2/23/2007

	
	Identify agencies that have inventory tools.
	Helen Baldwin
	2/26/2007

	 
	Begin open source inventory gathering by all agencies.
	Agency Contacts
	2/28/2007

	 
	Follow-up with agencies without inventory tools.
	Helen Baldwin
	3/15/2007

	
	Finish inventory gathering
	Agency Contacts
	3/28/2007

	
	SDC Server Report
	Mark Reyer
	4/30/2007

	 
	Correlate all agencies' data into one report for CoP, ODOT & SDC
	Virginia Alster, Helen Baldwin
	5/2/2007

	
	Present findings to CoP & SDC 
	Ben Berry, ODOT
	5/29/2007

	 
	Make presentation to CIO Council 
	Ben Berry, ODOT
	6/30/2007

	
	
	
	


	Reporting
	· Ben Berry will periodically report progress to the Open Source Community of Practice during CIO Council meetings. 

· The Community intends to meet every other month beginning in December 2006.

· Summary and supporting work-in-progress documentation will be developed on an iterative basis and will be routinely available to interested members.

	Key Assumptions
	· State executive-level sponsorship that is committed to the project now and into the future, even as executive leadership changes.

· Inventory partners are committed to alignment of future efforts in conjunction with the Open Source Community of Practice. 

· There is a cross section of expertise on the Open Source Community of Practice that fairly represents the interests of open source stakeholders.


	OPEN SOURCE SOFTWARE INVENTORY
	
	

	
	
	
	
	

	Agency:
	
	
	
	

	Agency Contact:
	
	
	
	

	Contact Phone #:
	
	
	

	
	
	
	
	

	Agency has Open Source Software: *  
	
	
	

	
	
	
	
	

	
	
	
	
	

	Agency Name
	Software Type ** 
	Open Source Product Name
	Product Version
	Instances

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 * = If "No", complete top of form and return to Helen Baldwin.
	
	

	
	
	
	
	

	** = Software Types:
	
	
	

	
	Enterprise Applications
	Enterprise Service Bus
	
	

	
	Collaboration
	Application Servers
	
	

	
	Content Management
	Directory Services
	
	

	
	Presentation
	RDBMS
	
	

	
	Search
	Security
	
	

	
	Process Management
	Operating System
	
	

	
	Development Tools
	Virtualization
	
	

	
	Integration Services
	
	
	


	State Government Open Source Inventory Initiative Membership 

	Organization
	CIO Council Name’s
	Title

	
	
	

	Department of Administrative Services
	Bret West
	Administrator, DAS Operations Division

	Department  of Administrative Services
	Dugan Petty
	Interim Administrator

	Department of Agriculture
	
	

	Construction Contractors Board
	Shelly Wiles
	Information Technology Manager

	Department of Consumer and Business Services
	Dan Adelman

	Administrator, Information Management Division

	Department of Corrections
	John Koreski 
	Assistant Director, Information Systems and Services Division

	Department of Education
	Baron Rodriguez
	Director, Technology and Information Resource Management

	Employment Department
	Kathryn Naugle
	Deputy Chief Information 

	Department of Environmental Quality
	Mitch West
	Manager, Business Systems Development

	Department of Fish and Wildlife
	Doug Juergensen
	Administrator, Information Systems Systems Division

	Department of Forestry
	Sandy Jefferson
	Director, Information Technology Program

	Housing & Community Services
	Bill Carpenter
	Administrator, Information Services Division

	Department of Human Services
	Bill Crowell
	Chief Information Officer

	Judicial Department
	Sarah Gates
	Filling in

	Department of Justice
	Marc Williams
	Chief Information Officer

	Oregon Association of Government Information Technology Managers
	Tony Black
Ken Sigesmund

	Chief Information Officer, Lane County
Chief Information Officer, Washington County

	Oregon Liquor Control Commission
	Mark Hall
	Director, Information Services

	Oregon State Lottery 
	John Margaronis
	Chief Information Officer

	Oregon State Treasury
	Ron Pope
	Director of Information Systems

	Oregon University System
	Curt Pederson
	Chief Information Officer

	Oregon Youth Authority
	Jill Petersen
	Information Systems Manager

	Parks and Recreation Department
	Kathy Dryden
	IS Manager

	Public Employees Retirement System
	Jeff Marecic
	Administrator, Information Systems Division

	Dept of Public Safety Standards & Training
	Lloyd Lowry
	Information Systems Director

	Public Utility Commission
	Vikie Bailey-Goggins
	Administrator, Regulatory Operations Division

	Department of Revenue
	Stan McClain
	Chief Information Officer

	Secretary of State
	Julie Pearson
	Chief Information Officer

	Department of State Police
	David Yandell
	Director, Law Enforcement Data System

	Department of Transportation
	Ben Berry
	Chief Information Officer

	Department of Veterans’ Affairs
	Herb Riley
	Administrator, Administrative Services Division

	Water Resources Department
	Bob DeVyldere
	Information Services Manager

	Department of Administrative Services, State Data Center
	Mark Reyer
	Director
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Sample ODOT Final Open Source Inventory Report:  
[image: image2.emf]Microsoft PowerPoint  Presentation


STATE OPEN SOURCE SOFTWARE INVENTORY PROJECT
The Oregon State Government Open Source Inventory Initiative provides a framework for Open Source inventories used within state agencies.  See the attached Charter Statement (revised 02/16/2007).  The CIO Council and the Community of Practice will use the solicited information to develop an open source strategy.

Procedures to gather each state agency’s list of online open source middleware and development tools are below.  This data will be compiled into a single document that reflects which open source technology is being utilized statewide by participating agencies.  It will be shared with the CIO Council and the Community of Practice to assist in the generation of an open source strategy for state government.

The State Data Center (SDC) will inventory the servers for the twelve agencies supported by SDC.  These agencies will do their own workstation inventory.  All other agencies will inventory their servers and workstations. 

PROCEDURES:

1.
Complete the enclosed Open Source Software Inventory form.  List all open source middleware and development tools used within each agency.  A short Gartner list of products is included in the Charter.  Another resource is at http://SourceForge.net .

2.
Utilize tools such as Microsoft Systems Management Server (SMS), ZenWorks, Remedy or any other tool that can capture the requested information.

3.
Complete all fields in the attached Excel spreadsheet.  If the document cannot be opened, contact Helen.L.Baldwin@odot.state.or.us.

4.
Return the completed spreadsheet by March 28, 2007 to Helen.L.Baldwin@odot.state.or.us.  If you have any questions, please e-mail or call Helen at 503-986-4286.

WORK PLAN:

	Work Plan
	Deliverable
	Responsible Party
	Milestone

	 1.
	Conduct Kick off:  Open Source Inventory Initiative
	Ben Berry, ODOT
	12/1/2006

COMPLETED

	 2.
	Develop form for inventory data by agency
	Helen Baldwin
	1/4/2007 COMPLETED

	 3.
	Identify contacts for each agency.
	Bill Crowell, Helen Baldwin
	1/19/2007 COMPLETED

	 4.
	Meeting to Finalize Kick-off
	Bill Crowell
	1/23/2007 COMPLETED

	 5.
	Meet with Mark Reyer to review packet to agencies.
	Virginia Alster
	2/9/2007 COMPLETED

	 6.
	Send form and procedures for capturing data to each agency contact.
	Helen Baldwin
	2/23/2007

	 7.
	Identify agencies that have inventory tools.
	Helen Baldwin
	2/26/2007

	 8.
	Begin open source inventory gathering by all agencies.
	Agency Contacts
	2/28/2007

	 9.
	Follow-up with agencies without inventory tools.
	Helen Baldwin
	3/15/2007

	 10.
	Finish inventory gathering
	Agency Contacts
	3/28/2007

	11.
	Completion of SDC Server Report
	Mark Reyer
	4/30/2007

	 12.
	Correlate all agencies' data into one report for CoP, ODOT & SDC
	Virginia Alster, Helen Baldwin
	5/2/2007

	 13.
	Present findings to CoP & SDC
	Ben Berry, ODOT
	5/29/2007

	 14.
	Make presentation to CIO Council
	Ben Berry, ODOT
	6/30/2007
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Getting Started with Open Source

Ben Berry, CIO ODOT, Moderator

October 13, 2006



Panelist



Andy Stein – Director of Information Technology, Newport News, VA

Bill Welty – CIO California Air Resources Board

Curt Pederson – Vice Provost for IS & CIO, OSU and OUS

Carolyn Young – TriMet Executive Director Communications & Technology

Bill Crowell – CIO Oregon Dept. of Human Services













The Open-Source Stacks: Growing Up





Products

Maturity



SugarCRM, Compiere, Ohioedge

Enterprise Applications







Zope, phpBB, Nukes, PostNuke

Collaboration









Linux, FreeBSD

Operating System











Security

Snort, Nessus







Virtualization

Xen









OpenLDAP

Directory Services





MySQL, PostgreSQL, Firebird, Ingres

RDBMS







JBoss, JonAS, 

Application Servers



Enterprise Service Bus

Celtix, ServiceMix 



Openadaptor

Integration Services















Eclipse, NetBeans, PHP, Perl, Struts, Hibernate, Spring

Development Tools

Openflow

Process Management









Lucene, ht://Dig

Search





Jetspeed, Gluecode, Zope, uPortal, Liferay

Presentation









Midgard, OpenCMS, Lenya, Typo3, Red Hat

Content Management



The success or failure of a product depends to a large extent on its "alignment" with successful — or otherwise — products and technologies that together are available as a coherent platform or solution. This is an important differentiator for mainstream knowledge workplace products that are aligned with the solution strategies of successful platform vendors, such as IBM, Oracle, Microsoft or SAP.

The technology aggregation trend, which caused the rise of mainstream application platform suites and smart enterprise suite offerings, is also operating on open-source products. Many open-source products for the knowledge workplace highlighted above depend on, and even include, other open-source infrastructure servers and development tools as part of their distributions. As other open-source infrastructure pieces become mature and dependable, they serve as building blocks on which to base more-user-focused technology and services (typically relevant to the knowledge workplace). There is evidence that the cross-fertilization of different development efforts is accelerating overall development.

Today, OSS is maturing in many levels of the software "stack." Increasing numbers of IT organizations are finding open source to be a valid, cost-effective choice in many aspects of software infrastructure markets.

*

*









ODOT                    Open Source Solutions





Differentiator

Products

Maturity

Application Servers

 3                      176 

 3                          1

		Perl

		Jboss Java Server for Adobe and FileNet



Collaboration

		OpenOffice

		JavaMail API Version 1.2



DBMS

		MySQL

		jTDS JDBC Driver version 1.2



Development Tools

		Apache Axis Web Services Version 1.1 1021 

		Apache Tomcat Version 4.1

		Apache XML Security Version 1.0.5D2 

		BlueJ

		Castor XML Data binding Library Ver 9.5.2/9.5.4 

		Jakarta Tomcat Connector 1.2.15

		Java API for Servlets Version 2.3.1

		Java Run Time Environment (JRE) 1.4 

		XML Parser required by Axis Ver 2.5.0 (Xerces)

		Eclipse IDE (Java development)

		Gnome

		Java Development Kit (JDK 1.4.2_07)

		jEdit

		PHP

		Python



Integration Service

		OpenSTA

		JMagick Version 5.5.7 Q8 JNI API



Presentation

		FireFox Browser

		Paint .NET & GIMP:  Image editing

		Thunderbird



Instances

 2                          2

 2                          1

 2                          7 

 2                          1

 5                          1

 5                        79

 4                          1

 4                          2

 1                        34

 5                          1

 5                          1

 5                   4,500+

 5                          1

 5                        16

 4                          1

 5                      181

 4                          3

 3                          6

 4                      432

 1                          1

 1                          1

Operating System

		Linux



 1                        68

 1                        97

 2                          2

 2                          1

1=Low; 5=High

Plus Mainframe Linux Partition





























































































Let’s take a quick look at what a MOM operator sees:



Operator Console – State view

A state monitoring view is used by anyone (including business process owners) who want to know what is running currently, what has failed, what is in a warning state – an up to the minute red, yellow, green perspective on your whole enterprise.  In MOM 2005, the status view shows the computer state as a rollup of the state of various roles the computer is playing. The state of the role is a rollup of each of its instances, which in turn is rolled up from various components/aspects of that instance. This way, a user can rapidly drill down to the root cause of problems.  



Topological Views

When services are distributed in complex configurations, figuring out the root cause of a wide spread problem is complex. Also, when one wants to act on a node, it is important to understand how it fits into the environment and what impact if any would it have on near by or related systems. Users usually have a big Visio diagram pasted on the wall to help them visualize the topology. This of course goes obsolete rapidly and hence always treated with mistrust.

MOM 2005 provides users a variety of topological views where the existence of nodes and relationships are automatically discovered by MOM MPs. The status of the nodes, navigation to other views and launching of context sensitive actions is supported from topological views like any other views. This will cut down time to resolution for complex problems from tens of hours (as indicated by PSS logs) to tens of minutes, significantly reducing cost and improving service levels.

The topological views provide ability to render using different styles, different level of depth, backgrounds and persisted manual placements.

An example for exchange is shown. 



Alert View

The main usability improvement in the alerts view will be ability to switch alert to alert and preview details on it without having to drill into it. Also, the new properties added to an alert will be viewable. Users will be able to multi-select alerts and act on it as well as update a specific property for all of them – for instance one would be able to multi select alerts and change the resolution state to a value that marks them for forwarding to a trouble ticketing system.

Users will be able to look at alert history associated knowledge, the rule that created the alert and will be able to disable the rule right from this view. 



If you take a look at the bottom of the alerts view, you’ll see that not only does MOM only float up alerts that are important, it also provide detailed best practice guidance to resolving the issue, and this is exactly one of the ways in which MOM helps you effectively respond.

*

*











Getting Started with Open Source











Audience Questions & Answers







GOSCON 06

GOVERNMENT OPEN SOURCE CONFERENCE
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