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	Project Code

(Completed by Project Team)

GIS11-05 

internal proj#1749
	Project Name

 Resource Grade GPS Standards
	Complexity

(Completed by Project Team)

 FORMDROPDOWN 

 FORMDROPDOWN 


	Summarized Purpose & Objectives

1.)Review the extensive on-going resource grade GPS activities at ODOT to evaluate and document; 
     a.) template of best business practices appropriate for multiple disciplines
     b.) establish and document hardware/software standards

     c.) establish data/database standards and a database template
     d.) establish technical support responsibilities
     e.) document standards supporting the use of resource GPS at ODOT  
2.) Create a set of documents: 
     a.) suggesting when, where and how resource grade GPS is utilized at ODOT
     b.) a precise set of business practices for multiple disciplines 

     c.) that contain draft contract language for insertion with data collection contracts
     d.) that define a communication plan

3.) Issues identified which are related to this project and defined as out-of-scope                          a.) selection of a single coordinate system and datum for use at ODOT    

     b.) corporate database containing ODOT’s spatial data

     c.) decision paper defining the different storage options for project and corporate data

     d.) decision paper describing implementation of standards and business processes
	Sponsors
Dennis Scofield GIS Unit Manager
GIS Leadership Group

Project Oversight Committee
Mike Bolliger (MC)
Kim Taylor(ODOT-GE)
Ron Singh (ODOT-GM)
Randy Oberg (ODOT-GM)
Marcia Malstrom (ODOT-IS)
Patti Caswell (ODOT-GE)
Milton Hill  (GIS-U)

	Deliverables
1. Template containing best practices for specific data collection activities.
2. Database standards and a sample database (MS-ACCESS)
3. Decision papers defining ODOT’s resource grade GPS standards, procedures and specifications.

4. ODOT GPS communication plan

The standards, decision (position) papers and recommendations generated through this project will be implemented throughout the GIS community with the authority of the GIS Steering Committee. Implementation will be orchestrated through a written communication plan. 

	Importance

 FORMDROPDOWN 

 FORMDROPDOWN 


	Business Benefits (Please provide justification of the indicated Importance ranking)
This project will provide a set of consistent technical processes to be used by ODOT personnel and consultants when locating features.  This will result in spatial locations for features that are understandable and documented.    

	Consequences – if the project is not approved
Data investments across ODOT will continue to satisfy a single project need providing no value to ODOT outside the single project. The GIS Unit will continue to receive requests and attempt to integrate data using GIS technologies. ODOT’s Geometronics will continue to be asked to provide technical support for all forms and brands of GPS technology and hardware. ODOT’s GPS collected data will not constantly integrate with standard GIS layers. 

	To be completed by Project Team

Assumptions 

The GIS Steering Committee and the GIS Leaders group will approve this project.

Necessary resources will be made available at Geometronics and the GIS Project team to meet the project defined solutions. 
Risk 
Continued multiple and repeat data collection efforts using varying collection and storage specifications

	Dependencies – relationship to other projects 
GIS approved projects GIS31 and GIS37

	Estimated Project Funding Needed 

$0 direct financial expenses, project team investment detailed below.

	Projected FTE Effort
	Months
	

	Project Manager
	2.5
	                                                      mm/dd/yy

Date Needed                       1/31/06

  Months

Total Duration of Project  3.0

	Analyst
	1.5
	

	Developer
	0.5 
	

	Data Base Administrator  
	0.25
	

	Tech. Mgmt. 
	0
	

	Business
	3.0
	

	Total
	7.75
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