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	Project Code:

GIS43 

	Project Name:
GIS Crash Locater Tool  
	Complexity
(Completed by Project Team)
 FORMDROPDOWN 


	Summarized Purpose & Objectives:
This project will develop a crash locator/coding tool that will help locate crashes and collect codes for around 25 attributes from ODOT’s GIS system.  The project will use data from the OR-Trans GIS network.  The application will allow the user to be able to key in a cross street location and pick the location of a crash and a set of attributes will be automatically added to a crash coding form.  Attributes include: road number, mile point , city, county, functional classification, etc. A proof of concept project (GIS73-26) preceded this proposal that identified the potential benefits of a GIS locater tool to the State Crash Data Coding Program and the Crash Analysis and Reporting Unit (CAR). 

The project is dependent on the development of the statewide OR-Trans attributed network. Initial development will be limited to an external tool that should provide procedural efficiencies, reduce duplicated effort (print functions), improve data consistency and increase data accuracy without impacting the performance of the Crash Data System (CDS) or productivity expectations.
 
	Sponsor/Title:

     Dennis Scofield 


	Deliverables:
Phase 1 

· A list of attributes with definitions required within CDS.
· A gap analysis of the additional data needed along with differences in definitions.
· A plan for phasing in coding county by county depending on data availability.
· An application which the coding of crash attributes onto the crash coding form.
· A training plan.
Phase 2

· A plan for interfacing this application to CDS.
· An interface which ties this application to the CDS system. 
 
 
	Importance:
 FORMDROPDOWN 


	Business Benefits:  (Please Provide justification of the indicated Importance ranking)
· Increased crash location coding efficiency.

· Improved standardize data attribute accuracy and consistency.

· Reduced duplication of effort. 

· Provide ODOT the tool to present crash data in a spatial format for all roadway jurisdictions benefiting the cities and counties with their safety programs.

· Improved efficiencies in quality assurance.


	Consequences:  (If the project is not approved)
State Crash Data Program will continue collecting and coding crash data without the additional functionality and service of a GIS tool.  However, ODOT will be unable to map non-state roadways crashes due to the lack of a consistent linear referencing system captured in the CDS. This will limit its ability to serve its external customers.

	To be Completed by Project Team

Assumptions:

· Implementation will not result in prolonged interruption to the crash data coding process. 
· Project resources will be from ODOT Information System's, GIS Unit and CAR Unit staff.
· The data behind the GIS tool will be kept updated, maintained and managed outside the responsibility of the CAR Unit, end users of the CDS. 
· The technical skill level reguired to effectively utilize the tool will not exceed those of the Office Specialist 2 - Crash Coding Data Techncian position requirements. 

Risk:

· The tool may not be able to provide all city street information as required by the State Crash Data Coding Program. 

	Dependencies: (Relationship to other projects)
· The development of the statewide OR-Trans attributed network.
· Scheduled Crash Data System Enhancements must be completed before data from this GIS tool can be fully utilized.


	Estimated Project Funding Needed:
$$0.00
Funds Available:    FORMDROPDOWN 


	Projected FTE Effort
	Months
	

	Project Manager
	1.0
	

	Analyst
	0
	

	Developer
	1.0
	     Date Needed:  3/31/2006

	Database Administrator
	0
	                                               Months

	Tech. Management
	.01
	     Total Duration Of Project:  3.01

	Business
	1.0
	

	Total
	3.01
	


Updated: 10/25/2005

Version 4.2

