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What is a Strategic Data Business Plan?

Describes an agency’s vision, goals, objectives,
and actions related to data management.

7;‘1 10/22/2015 Strategic Data Business Plan



Data Management

' n -

i‘l 10/22/2015 Strategic Data Business Plan




What makes this the right moment for the project?

e The transportation industry is experiencing a data sea level change.
* Performance based decision making and transparency are expected.

* New agency strategic interests and innovations are adding to data
collection and information development efforts.

e There is growing public demand for information in a user-friendly format.

e Agencies must now weigh both internal and
external options for meeting data needs. |

/
 The way agencies coordinate with partners - —
on the collection and management of data — \ .
is changing. "? N
ging B

e Funding has not kept pace with the
expansion of expectations.
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Project Schedule

2015 - 2016
Month: M J JIA,S OND J FMAM]J

GENERAL TASKS
Task 1. Project Management and Coordination .OD DID,D DDDDDUDUDDD
Task 2. Develop SDBP Project Workplan D Dy)D'D D DDDDTDD
Task 3. Project Steering Committee Meeting Participation
Task 4. Work Group and Focus Group Meeting DI DD DD <D D <D
Task 5. Opportunities and Challenges Reports D Dy,DID D DDDDDDD
PHASE 1 TASKS
Task 6. Establish Vision, Goals, Objectives, and Focus
Task 7. Assess ODOT Current Procedures, Gaps, and
Task 8. Develop SDBP and Implementation Framework I [« ¢ DD
Task 9. Project Outreach and Communication

« = meeting D = deliverable

Q :



Task 6 Approach

Review Prior Work Obtain Input Create Report

Transportation Data Section
Business Plan (2014)

Draft

Snapshot of Transportation Planning
(2014)

PSC Review (Aug-Sept)

Roadway Data Improvement
Recommendations (2014)

Environmental Data Management Final

Assessment (2013)

Strategic Plan for Traffic Data
Improvement (2013

Asset Management Strategic Plan
(2011)

Engineering Data Management
Strategic Plan (2010)

Spy Pond Partners, LLC 8



ODOT SDBP Survey:
Rate Your Level of Agreement with the

Following Statements about Data at ODOT

| have a good understanding of what data are

available at ODOT. 68%

| know how frequently the data | typically use
is updated and understand its level of
accuracy and use limitations.

68%

If | need additional data or information, |

0)
generally know where and how to access it. 65%
The data | typically use is sufficiently protected
from inadvertent loss and unauthorized edits 61%
Or access.
ODOT currently has good tools for showing 58%

data on a map.

Percent Strongly Agree or Agree

Q



ODOT SDBP Survey:
Rate Your Level of Agreement with the

Following Statements about Data at ODO

The data | use are readily available in a form that is
useful for decision making (e.g. maps, dashboards,
reports, charts).

ODOT currently has good tools for creating ad-hoc
reports and charts.

| have the data and info | need to do my job —
additional data would not allow me to significantly
improve my effectiveness or efficiency.

ODOT currently is doing a good job of sharing data
with other agencies and the general public.

The data | typically use has good written
documentation describing how it was collected and
what each data element means.

ODOT currently has good capabilities for combining
data from different systems in order to provide an
integrated view of information.

3

42%

40%

38%

38%

33%

22%

1

Percent Strongly Agree or Agree
10



SWOT Matrix for Data

Strengths Weaknesses

Opportunities Threats




J Talented and dedicated staff Weaknesses

d Culture of innovation

d Good working relationships .
Internally

 Strong data programs - meeting internal business
unit needs and requirements

o

Data integration foundation

o

Staff awareness of data issues and the need and
desire to address them

@ Spy Pond Partners, LLC 12



WEETGQERRER

4 Culture of “me” or “my unit” when it comes to data, o MW
resulting in many “one-offs” 9

O Missed opportunities to fully leverage the data that

ODOT collects
Q Uneven ability to transform data to actionable Opportuniics Y Thrests
Information

d  Uneven ability to agree on and enforce good information
management practices

L Uneven ability to prioritize initiatives and staff workloads — reactive
rather than proactive

O  Stretched staff resources for data management
O Lack of recognition of skill and effort required for data management
O Information Systems infrastructure limitations — older systems,

outdated software versions

@ Spy Pond Partners, LLC 13



Opportunities

d MAP-21 requirements — can be used
to drive change

b
Opportunities

1 Increasingly sophisticated tools and technologies for
data analytics

d Growing pools of data about the
transportation system — both physical
and operational aspects

d Commoditization of data products and services are
creating more options to partner with private sector

d ODOT Initiatives: DMV System Modernization,
Engineering Data Management System, OReGo

@ Spy Pond Partners, LLC 14



Threats
MAP-21 requirements — can Wesknesses

further strain staff resources

Funding uncertainties

Future staff turnover — loss of
data “brain trust”

J

Growing difficulty of attracting and retaining staff
with data architecture, data management, and
analysis skills

Spy Pond Partners, LLC 15



Synthesis

d Many good insights and suggestions for
Improvement

 Differing perspectives but main messages are:

Need to move from “my data” to “ODOT’s data”

Growing demands for data and information & need
greater focus on what is most important to the
agency

Need for greater discipline and rigor around data
This all will take a combination of leadership,
education, teamwork, and investment in staff and
technology

Spy Pond Partners, LLC
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