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Elliott State
Research Forest
Proposal Brief
Our society is at a crossroads. The realities of climate change, loss of biodiversity, pressures for more sustainable
forest practices, and increasing worldwide demand for wood products are intersecting and driving debates over
public and private forest land management practices. In seeking to create a publicly owned and accessible Elliott
State Research Forest (ESRF), we are reflecting on the immense capacity that exists for the practice of forestry.
Forestry can provide the values we need to sustain ecosystems and economies in a changing climate and meet
an evolving society’s demands.
The ESRF will enable science that addresses challenges in ways not possible at a smaller scale or over a short
period, typical of research endeavors on public and private lands.
We believe that carefully crafted research and scientific inquiry in a dedicated area can advance the practice of
forestry. Research is needed to inform the conservation and management decisions required to reduce our carbon
footprint, protect wildlife and endangered species, promote recreation, and provide timber to create innovative
products. With broad engagement in the research design and future management decisions, economic growth in
a genuinely sustainable manner could stabilize and revitalize communities suffering for decades and are always
at risk of the boom and bust of policy changes.
We cannot accomplish these goals with our eyes closed or an unwillingness to dialogue. Yes, the primary
purpose of an ESRF is research; however, the values people hold for this forest and forests everywhere will drive
its management.
We stand at the edge of a new frontier with a choice to make. We can move forward into as-yet uncharted territory
and work together to place forestry at the forefront of a sustainable future or accept the status quo. To accept
the status quo signals surrender to political and operational division, managing parcels of land for revenue and
parcels for protecting species, eventually leading to land degradation and the decline of species. Forestry as a
practice is far more than just a means of acquiring timber. Forestry, in its essence, is a conservation science and
an adaptive practice that considers ecosystems holistically and seeks to meet multiple objectives and provide
for future generations. Being adaptive means being able to evolve to meet challenges and opportunities. The
evolution of the forestry profession requires thorough scientific inquiry, application, and evaluation. The ESRF
represents our path into this new frontier.
Sincerely,

Tom DeLuca
Cheryl Ramberg-Ford and Allyn C. Ford Dean of
the Oregon State University College of Forestry
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Commitments to Public Values
While managed for research, an Elliott State Research Forest (ESRF) will support and advance public values that reflect the forest’s historical
and current significance to Oregonians. By doing so, the ESRF will maintain the Land Board’s vision of a publicly owned and accessible
working forest that provides multiple benefits to the public.
Guided by input from the Elliott State Research Forest Advisory Committee, Oregon State University created guiding principles for the
following: forest governance, conservation, recreation, educational partnerships, and local and regional economies. The guiding principles
align with the State Land Board’s expectations for a publicly owned research forest and will guide decision-making if OSU implements the
research design and begins management actions.
For each set of guiding principles, OSU articulates a set of commitments to ensure we support and advance the interests held by Oregonians.
These commitments will be ensured by a governance structure that is transparent and accountable and will be submitted in the full proposal
for land board consideration. We have condensed the guiding principles and OSU’s commitments for this document, full draft text is available
at forestry.oregonstate.edu/elliott-state-forest
FOREST GOVERNANCE
Guiding Principles

Focus on
accountability,
transparency,
representation, and
decision making.

OSU Commitments

•

Transparency and accountability in the management and use of the ESRF through a governance structure that
includes meaningful engagement with public interest groups, local communities, the private sector, Tribes, and others,
primarily through an advisory board that advises ESRF management.

•

Owning and managing the ESRF as a public forest and guarantee public access for recreation, education, and
foraging in ways consistent with research objectives and activities.

•

Engaging, coordinating, and promoting research and management partnerships with local watershed councils and
associations, Tribes, conservation NGO’s and other public and private entities.

•

Collaborating with scientists and researchers from other institutions in Oregon, the USA, and globally.

CONSERVATION
Guiding Principles

Focus on
conservation,
science, multiple
values, diverse
forest structures,
collaboration,
decision making,
and ecosystem
functions and
climate change.

OSU Commitments

•

Conserving, enhancing, and sustaining high-quality habitats for endangered species and other wildlife through
approaches such as placing approximately 60% of the ESRF into reserves.

•

Providing and enhancing other habitats beyond older forests, in particular for complex early seral forests.

•

Conserving, enhancing, and sustaining native riparian conditions and vital ecological processes that influence
the aquatic networks of the ESRF.

•

Conserving, enhancing, and sustaining carbon storage on the forest by increasing rotation ages in intensively
managed stands, retaining older trees in extensively managed stands, and designating reserves.

•

Reducing the current road network density and known related adverse impacts on the ESRF, while maintaining
access for research, harvesting, management, education, fire protection, and recreation.

•

Limiting salvage harvesting and related research to intensive watersheds.

•

Advancing a Habitat Conservation Plan.

RECREATION
Guiding Principles

Focus public access,
diverse recreational
experiences,
partnerships,
sustainable
recreation practices,
and respect.

OSU Commitments

•

Enhancing public recreation access and use of the Elliott, including building upon existing partnerships and creating
new ones.

•

Collaborating with local stakeholders in developing and implementing a recreation management plan for the ESRF.

•

Researching sustainable recreation management practices that advance knowledge and inform the general public
about forested landscapes.

•

Following best practices for diversity, equity, and inclusion on the ESRF.
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EDUCATIONAL PARTNERSHIPS
Guiding Principles

Focus on
partnerships,
accessibility,
serving students
at all levels,
demonstrating
traditional
practices, and
public awareness.

OSU Commitments

•

Providing and enhancing educational access and use of the Elliott, including building upon existing partnerships
and creating new ones.

•

Collaborating with stakeholders in developing and implementing an education/outreach plan for the ESRF,
including its human and natural history, and exploring social and economic research opportunities.

•

Fostering learning opportunities about the role of healthy working forest landscapes to local economies, resilient
ecosystems, innovative and competitive products, and healthy communities.

•

Ensuring principles of diversity, equity, and inclusion associated with educational access and use of the ESRF.

LOCAL AND REGIONAL ECONOMIES
Guiding Principles

Focus on working
forest attributes,
financially selfsustaining,
timber harvests,
employment, and
local economies.

OSU Commitments

•

Operating the ESRF as a research forest that is self-sustaining.

•

Providing local jobs and other economic values associated with activities on the ESRF.

•

Sustainable production of timber products and growing high-quality trees by maintaining approximately 19% of
the forest in intensive timber production and about 20% in extensive timber production.

•

To managing the ESRF locally, including key personnel living in the surrounding communities.

•

Advancing financial partnerships tied to recreation, education, research, forest management, and habitat restoration
that individually and collectively improve local economic and workforce benefits both on and off the forest.

Tribal Engagement
The research forest exploratory process has engaged multiple Tribes. The continued involvement of Tribes is essential in the future
management of the Elliott. We anticipate continued involvement from Tribes in advisory roles, committees, and/or operational levels of
projects. We intend to establish government-to-government MOUs between the OSU College of Forestry and local Tribal governments.
The MOUs will set standards and expectations for sustaining meaningful and productive partnerships in research, education, and outreach
that directly co-benefits Tribal communities, individuals, businesses, and OSU.

Transforming the Elliott into a Research Forest
The fundamental aspiration for the ESRF is to create a research forest that is capable of testing basic knowledge and answering the critical
question: in times of rapidly changing climate, what are the most effective means of managing forested landscapes to sustain conservation
values (protection of threatened and endangered species, providing clean water and air, and mitigating climate change) and social values
(recreation, education, and cultural uses), all while achieving a sustainable wood supply?
The “triad” research design provides flexibility for a wide variety of research over an extended period of time, creating the necessary structure
for scientists to expand our knowledge on issues of critical importance to managing our forestlands to meet multiple outcomes important
to our society.
KEY FEATURES OF THE RESEARCH DESIGN:
Nearly half of the western side of the forest will be a reserve (Conservation Research Watershed (CRW), shown in dark green in figure 1.) The
ESRF’s approximately 35,000 acre CRW and the recently established Devil’s Staircase Wilderness would create an approximately 65,000 acre
reserve, the largest in the Oregon Coast Range. This reserve will be managed to preserve and create old, advanced structure forest and all the
public values associated with that forest type.
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Figure 1. Sub watershed Treatment Assignments
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Four triad treaments
Partial watersheds
Figure 1. Map illustrating the western reserve (CRW) and one
potential allocation of sub watersheds in the eastern half to the
four triad treatments. Each triad treatment will test different
arrangement and types of forest management practices described
more fully in the research design brief.
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In the eastern half of the ESRF, we will divide approximately 45,000 acres into sub watersheds (See figure 1). These sub watersheds
are an important part of the research design in that they are the areas where a spectrum of forest management activities, will occur in
conjunction with smaller areas of reserve. Descriptions of parameters of these management practices can be found here:
forestry.oregonstate.edu/elliott-state-forest.
THE PROPOSED RESEARCH DESIGN:
• Creates the largest forest reserve on the Oregon Coast.
• Allows for various types of management in order to test and examine our understanding of the best ways to manage forest lands to
provide for multiple social, conservation and economic objectives.
• Allows for public access, recreation, educational partnerships, and local economic benefit – all in the context of research on issues of
importance to Oregon and the Northwest.
A brief of the research design as well as more detailed documents describing the research treatments can be found at
forestry.oregonstate.edu/elliott-state-forest.

Governance and Financing
The governance structure for an ESRF is direct and straightforward in its lines of decision-making authority and continuing connections
to the State. The structure allows for public access and accountability through representation on an ESRF Advisory Board and active
communication and engagement with the OSU College of Forestry Dean and ESRF Executive Director. The structure enables OSU to
ensure the integrity of research goals while maintaining public access and values.
We will accomplish financing the management and research programs on the ESRF through a combination of revenue generated through
harvests associated with implementing the research, and potential revenue generated through the sale of carbon credits (which is being
explored at present). Gifts, grants, and contracts will also help to sustain the research projects on the ESRF.
As a part of this structure, we anticipate that the OSU Board of Trustees will ensure OSU does not redirect university resources to cover
shortcomings in ESRF revenue. Any excess revenue generated on the ESRF will prioritize and invest in supporting the ESRF’s long-term
feasibility and sustainability.
OSU is also proposing that terms be established to ensure the forest will be returned to the State of Oregon should unforeseen
circumstances arise at any future time preventing continued ownership and management by OSU. The bottom line – the Elliott State
Forest will always be publicly owned.
The governance and financing sections of the proposal are still rapidly evolving as we receive input from various stakeholders, and rerun
our financial models based on feedback from the DSL Advisory Committee to the proposed research design. We plan to have more finalized
version of these documents available in November.
In the meantime, you can read the most recent draft of the governance text here forestry.oregonstate.edu/elliott-state-forest.
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