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Public Employees’ Benefit Board

Board Priorities 2008-2011 Work group Processes

January 2008

Board Priorities

For plan years 2008-2011, the Public Employees’ Benefit Board identified and confirmed the following first-level priorities in November 2007 and December 2007, respectively:

· Evidence Based Plan Design

· Medical Home

· Communications

· Wellness

The Board requested that staff put together a process for determining options for each of the priorities, understanding that the priorities are interrelated and impact each other.  The Board will review proposals for moving these priorities forward in March and April 2008.

Process for determining options

1. Work group process

a. Work groups will include at least two Board members and a PEBB staff member.
b. The Director of Operations and Lead Program Analyst will facilitate meetings, provide resources, and ensure the groups maintain focus.
c. Groups will develop options and a decision tree that outlines the impacts of each option 

d. Groups will develop Policy Option Packages (POPs), as needed, to submit to DAS for consideration in the 09-11 budget process

e. When options merit development of a proposal for Board review, they will include analyses of fiscal, staffing and other impacts.
f. Options will be presented to the Board for discussion in April

2. Timing and frequency of work group meetings
a. Groups will meet on the schedule established for the PEBB Operations Subcommittee during February, March and April
i. Groups may hold additional meetings may be held, although members can do most work via email

ii. Administration has blocked time on Board and staff member schedules
b. The Director of Operations will draft an update report to be approved by the Operations Subcommittee Chair and then submitted each month to the Board.
3. Guidelines for work groups

a. Groups will develop options and conduct analyses; they will make no decisions

b. Analyses will cover staff and funding needs, timing and implementation strategy

4. Make up of work groups

a. Board members volunteered for the following groups:

i. Evidence-based plan design


1. Rocky King

2. Rich Peppers

ii. Medical Home

1. Peter Callero

2. Bret West

iii. Communications

1. Sue Nelson

2. vacant

iv. Wellness

1. vacant

2. vacant

5. Flow chart of work

January & February meeting                                                     February meeting & e-mail


                                       
           Staff work                                    

                                       
          Consultant work

                                       
          Work group review

February e-mail & March meeting
          March e-mail

            April meeting                         

                                                 

                                                                  Staff work                                    

                                                                  Consultant work

                                                                   Work group review

Groups identify options for accomplishing Board priorities





Work through scenarios and analyses to determine viable proposals





Proposal(s) will include staffing and other impacts, timing strategy, policy option package scenarios.  





Work groups review proposals and make recommendations to Board.
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