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Overview

The attached matrix provides a summary of current collaborative partnerships PEBB is actively engaged in through the work of PEBB Board members as well as PEBB staff.  As the Board continues to examine and pursue opportunities to further the PEBB Vision through collaboration, this matrix is intended to serve as a reference document that outlines key partnerships and PEBB’s role as a contributor in these. 
No action required.
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	Key Partner
	Purpose/Goal
	PEBB Board Members/Staff
	PEBB’s Role
	Vision Criteria

	Oregon Health Fund Board
	To develop a comprehensive plan to ensure access to health care for Oregonians, contain costs, and address quality issues. 
	Diane Lovell
	Serves on the Health Fund Board’ealth Fund Board’s Delivery System Reform subcommittee


	An innovative delivery system in communities statewide that provides evidence-based medicine to maximize health and utilize dollars wisely
A focus on improving quality and outcomes, not just providing healthcare
Benefits that are affordable to the state and employees



	
	
	Jeanene Smith
	As Administrator of the Office for Oregon Health Policy and Research (OHPR), provides staffing/support to the Oregon Health Fund Board
	

	Health Resources Commission (HRC)
	To encourage rational and appropriate allocation and use of medical technology through analysis and dissemination of information concerning the effectiveness and cost of medical technologies and their impact on the health and health care of Oregonians.

	Diane Lovell
	Serves as a member of the Health Resources Commission
	A focus on improving quality and outcomes, not just providing healthcare

 Benefits that are affordable to the state and employees



	Patient Safety Commission
	To improve patient safety by reducing the risk of serious adverse events occurring in Oregon's health care system and by encouraging a culture of patient safety. 

	Sue Nelson
	Serves on the Board of Directors for the Patient Safety Commission
	A focus on improving quality and outcomes, not just providing healthcare



	Oregon Coalition of Health Care Purchasers (OCHCP)
	As a collaborative forum for employers/health care purchasers throughout Oregon, to improve purchasers' ability to contract for high quality and cost-effective health care for their employees or members through support, education, tools, shared initiatives, and advocacy. 
	Joan Kapowich
	Participate in monthly coalition meetings/programs, annual eValue8 meetings, and periodic leadership meetings
	Appropriate market and consumer incentives that encourage the right care at the right time

Benefits that are affordable to the state and employees
A focus on improving quality and outcomes, not just providing healthcare

System-wide transparency through explicit, available, and understandable reports about costs, outcomes, and other useful data



	
	
	Lydia Lissman
	Serves on the Purchaser’s Coalition Board that directs the efforts of the organization through the executive director. Serves on the program planning committee.  Participates in Monthly Board meetings, monthly member program events, eValue8 and Leapfrog work.  


	

	
	
	Margaret Smith-Isa
	Attends monthly member program events, and eValue8 meetings
	

	
	
	Rebecca Sweatman, Adrienne Binam
	Attend monthly member program events
	

	Oregon Health Care Quality Corporation 

(Q-Corp)


	To improve the quality of health care in <<Oregon>> through collaboration by promoting availability and use of quality information to support decision-making; facilitating collaboration among stakeholders to improve quality; and supporting the development of health information infrastructure 
	Joan Kapowich
	Serve on Quality Corp Board; attend periodic meetings and provide leadership regarding Q-Corp’s strategic direction
	System-wide transparency through explicit, available, and understandable reports about costs, outcomes, and other useful data

The promotion of consumer education, healthy behaviors, and informed choices



	
	
	Margaret Smith-Isa
	Serve on Q-Corp’s Aligning Forces for Quality (AF4Q) Consumer Engagement Leadership Team; assist in planning & developing specific consumer engagement materials and initiatives to be launched under AF4Q; attend periodic meetings and work sessions
	

	
	
	Rebecca Sweatman
	Collaborate on review of consumer engagement materials as needed
	

	Health Worksites Initiative (HWI)
	Actively participate in DHS-led collaborative of public health professionals and  employers to promote policies and practices that support a culture of worksite wellness


	Rebecca Sweatman
	Contribute to development of the Healthy Worksites Initiative Employer Toolkit; contribute to development of the PEBB/DHS Employee Health Survey, Physical Activity and Nutrition Program 5-Year Plan  
	The promotion of consumer education, healthy behaviors, and informed choices



	Statewide Safety and Wellness Leadership Initiative

(SWLI)
	To partner with key stakeholders leading a variety of safety, health, and wellness initiatives to achieve greater coordination of the state safety/health/wellness initiatives undertaken


	Joan Kapowich
	Serve as PEBB leadership representative to statewide efforts; attend periodic meetings and provide leadership 
	The promotion of consumer education, healthy behaviors, and informed choices

Benefits that are affordable to the state and employees



	
	
	Rebecca Sweatman
	Serve as PEBB liaison and technical advisor to SWLI project, attend quarterly meeting upon request
	

	Statewide Tobacco Resource Subcommittee
	In collaboration with DHS and other state agencies, coordinate and promote a variety of tobacco cessation policies and resources available across the state


	Rebecca Sweatman

Adrienne Binam
	Attend weekly meetings in preparation for DHS tobacco-free campus kick-off , brown bag seminars, and staff trainings; Provide input on communications strategy, project campaign, web resources
	The promotion of consumer education, healthy behaviors, and informed choices



	DAS Smokefree Campus Steering Committee
	Develop strategy/approach for establishing tobacco-free campuses across state agencies
	Adrienne Binam
	Participate in steering committee to review issues and strategy around exploring tobacco-free campuses for agencies statewide
	The promotion of consumer education, healthy behaviors, and informed choices




[image: image1][image: image2][image: image3]
PAGE  
6
Note: This matrix does not include partnerships with PEBB’s contracted Health Plans or other vendors.
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