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Overview of Free & Clear® Tobacco Cessation Program
PEBB health plans provide all members with access to tobacco cessation services through the Free & Clear® Quit For Life ™ program. Free & Clear® is a recognized leader in the field of tobacco cessation with more than 20 years of experience developing and delivering evidence-based programs and services. 
Recent Program Enhancements and PEBB Efforts to Support Tobacco Cessation
In 2007, the health plans partnered with PEBB on specific efforts to eliminate differences between the Free & Clear® benefit offered across plans and work towards 100% alignment in plans’ tobacco cessation benefits.  

Currently, through the health plans Free & Clear® benefit all PEBB members have access to: 
· Easy online program enrollment 

· Unlimited phone consultations with a trained quit coach 
· Printed guidelines to help them plan and stick to a personalized quit program
· Nicotine replacement therapy—patch or gum—sent directly to their home

· Private online Web coaching

· Prescription medications to help them quit

All four health plans also offer PEBB members who enroll in the Free & Clear® program the same low co-payments for prescription tobacco cessation medications Buproprion and Chantix.
	PEBB-covered quitting assistance through the Free & Clear Program

	Medical Plan
	Phone consults
	Quit guide
	Web coach
	No-cost patch or gum
	Co-pay for prescribed medication
(co-pay in part-time plans)

	
	
	
	
	
	Buproprion
	Chantix

	Kaiser Permanente
	Y
	Y
	Y
	Y
	$1
	$5

	Regence BCBSO
	Y
	Y
	Y
	Y
	$5 ($10)
	$5 ($10)

	Providence Choice
	Y
	Y
	Y
	Y
	$5 ($10)
	$5 ($10)

	Samaritan Select
	Y
	Y
	Y
	Y
	$5 ($10)
	$5 ($10)


To further support members in their efforts to quit, PEBB continues to partner with DHS in preparation for the DHS tobacco Free Campus Policy, effective May 30, 2008. Additionally, PEBB participates in the DAS Smoke-Free Campus Steering Committee. The committee is planning a pilot smoke-free program for the Capitol Mall, including both the Capitol Mall area and the General Service Building and Executive Building. The planned effective date of the policy is spring 2009, after the Indoor Clean Air Act revisions take effect on January 1, 2009.
 PEBB continues to communicate the resources available through the Free & Clear® tobacco cessation benefit to members through the Steering Committee. Additionally, PEBB’s allocation of $1000.00 from 2007-2009 policy option package funds will help provide signage for this Smoke-Free pilot. PEBB also continues existing efforts to work with the agency wellness coordinators and EAP to raise awareness about the Free & Clear® program benefits.
PEBB Free & Clear Utilization
Program enrollment

In 2007, 489 PEBB members enrolled in the Free & Clear® tobacco cessation program.  An additional 101 members re-enrolled in the program yielding a total of 590 participants.  208 members enrolled in the program through Q1 2008.  This represents a 20% increase in enrollment as compared to Q1 2007 (N = 166). Although total enrollment is still lower than that achieved in 2005, enrollment rates are steadily increasing.  

	Year – Contract
	Total enrolled

	2005 – PEBB 
	766

	2006 – All Plans
	559

	2007 – All Plans
	590


Pharmacotherapy
Pharmacotherapy was recommended to 527 members in 2007.  Nicotine replacement therapy (NRT) patches were the most highly recommended form of treatment followed by Chantix, NRT gum, and Buproprion.  Whereas Chantix was the recommended form of treatment in 34% of cases during 2007, it accounts for 69% of the recommended treatment through Q1 2008.  The increase in Chantix utilization coincides with efforts made by PEBB in early 2008 to make the treatment available at a first tier co-payment level to members enrolled in Free & Clear®.  
	Recommended Pharmacotherpy 

	 
	Patch
	Gum
	Bupropion
	Chantix
	Total

	Total 2007
	266
	60
	22
	179
	527

	Q1 2008
	34
	19
	2
	120
	175


Satisfaction

Free & Clear® measures outcomes and participant satisfaction at 6 months post program enrollment.  Of 299 respondents in 2007, 91% indicated they were either highly or somewhat satisfied with the program, whereas, the remaining 9% indicated they were either somewhat or very dissatisfied with the program. This is a slight decline from the 2006 6-month satisfaction survey in which 95% of respondents indicated they were either highly or somewhat satisfied with the program. 
PEBB Free & Clear Quit Rates
Free & Clear® estimates program quit rates based on completion of an end-of-program survey telephone call which takes place 6 months post program enrollment. Quit rates are calculated based only on those participants who Free & Clear® is able to successfully contact.

In 2007, 600 members were eligible to complete the end-of-program telephone call; however, only 344 participants were successfully contacted (approximately 57%). Of those surveyed, 136 (40%) reported having abstained from tobacco use for at least 30 days and considered themselves as having quit the habit.  Although this is a slight decline from the PEBB 2006 6-month quit rate of 47%, it is still within Free & Clear’s® book of business quit rate which ranges from 38 – 40%.  Data for Q1 2008 quit rates are not yet available.

Analysis of Quit Rates
According to the Centers for Disease Control and Prevention, employers lose $3,383 per year per smoking employee. Of these expenses, $1,760 is attributed to lost productivity and $1,623 is due to increased medical expenditures.
 Assuming these loses are converted to savings when an employee quits smoking, PEBB realized a total net savings of $152,234 in 2007.
  Furthermore, a 2002 study found that only approximately 3% of smokers who attempt to quit smoking “cold turkey” are successful.
  Extrapolating this data to the PEBB population reveals that utilization of the Free & Clear® tobacco cessation program, as opposed to relying on members quitting cold turkey, generated an additional $121,787 in savings.       

2007 Free & Clear® ROI3
2007 Free & Clear® program expenditures: 
$0.53 PEPM x 38,831 members = $20,580/month = $246,960/year
 

Annual Savings

· Medical expenditures: 118 members x $1,623 = $191,514

· Increased productivity:  118 members x $1,760 = $207,680

· Total annual savings:  $191,514 + $207,680 = $399,194

2007 Net savings:  $399,194 - $246,960 = $152,234

2007 Predicted ROI without tobacco cessation program
 
Program expenditures:  $0.0 PEPM x 38,831 members = $0/month = $0/year

Annual savings 
· Medical expenditures: 9 members
 x $1,623 = $14,607

· Increased productivity:  9 members x $1,760 = $15,840

· Total annual savings:  $14,607+ $15,840 = $30,447

	 
	Free & Clear® 
	No program

	2007 Net Savings
	$152,234
	$30,447


These ROI estimates and the high level of member satisfaction reported indicate that PEBB’s investment in tobacco cessation programs is likely having a positive impact on participating members’ general health status and is likely resulting in lower long-term health care costs for these members. 
Board Action

No board action is required
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� Centers for Disease Control and Prevention. Annual Smoking-Attributable Mortality: Years of Potential Life Lost, and Economic Costs --- United States, 1995—1999. Morbidity and Mortality Weekly Report. 2002; 51(14):300-3.  Available: http://www.cdc.gov/MMWR/preview/mmwrhtml/mm5114a2.htm.


�Calculations based on Regence enrollment, quit rate, and program costs. Regence members constitute 78% of the total PEBB population enrolled in Free & Clear® and 86% of the total enrollees who reported having quit tobacco. In 2007, 459 Regence members enrolled in the program and 118 reported successfully quitting.
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� Calculation based on a 3% quit rate using the “cold turkey” method.








Executive Summary:  
Page 1 of 4
Public Employees’ Benefit Board

Version:  Board Presentation

AB/NM
Filename: Bdattach7FreeClearUtilQuitRates.doc

