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Overview
This report provides an update on efforts to increase PEBB member enrollment in the Regence Education and Assessment for Diabetes Improvement (READI) program. 
Status of Efforts to Increase Enrollment
In mid-June Regence conducted a telephonic outreach initiative to increase READI program enrollment. By the close of June Regence had completed outbound calls to all 261 members in Eugene/Springfield who have been identified as eligible for READI and have not enrolled in the program. Of these 261 members Regence successfully reached 61 (23%), left messages for 91 (35%), and could not reach 109 (42%), generally due to invalid telephone numbers. 

Of the 61 members successfully reached 32 (52%) requested enrollment materials and 29 (48%) either indicated they were not interested in the program or that they were receiving education or counseling through a diabetes center and felt these services were similar to services they would receive from READI.
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On Monday June 30th Regence launched a mail campaign to send postcards to eligible members inviting them to enroll in READI. Additional efforts are planned to integrate information about the READI program into worksite screenings scheduled in the Eugene/Springfield area. 
Presently READI enrollment remains at two PEBB members. The Operations Subcommittee will receive further updates regarding the impact these recruitment efforts have had on program enrollment at future meetings. 
Program Costs
Regence is offering the READI pilot at a cost of $0.38 PEPM.
 This cost is included in the 2008 premium rate and Regence has agreed to continue the READI program in 2009 at no cost. More detailed information regarding allocation of costs across program areas is pending and will be provided to the Operations Subcommittee at a future meeting.

Subcommittee Action
No Action Required. 

� This equates to an annual program budget of approximately $164,000, based on monthly enrollment of 36,000 full and part-time employees.
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