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Overview
This report offers the Operations Subcommittee an update on activities of the Regence Back on Track program. Back on Track was launched in January 2008 to provide Regence PEBB members with a comprehensive back pain decision support program. Regence has contracted with Health Dialog, a national disease management program vendor, to offer the Back on Track program to PEBB members.
Target Population

Back on Track provides PEBB members with back pain information and resources using a tiered approach, tailoring the intensity of program outreach to members’ individual risk levels. At the most general level of outreach all members receive educational mailings that provide information about back pain myths and facts, causes of back pain and ways to prevent or manage periodic back pain. Members identified as moderate or high risk for future back-related medical claims receive more intense program outreach that includes telephonic outreach, coaching sessions with clinicians specially trained to aid members in addressing back pain concerns, and treatment decision support tools. Additionally all members have access to online tools that provide further resources to assist members in managing back pain. 
Through claims analysis Health Dialog has identified approximately 13,000 adult Regence PEBB members who suffer from back pain (about 19% of total Regence adult PEBB members) with roughly 2,000 of these members (about 3% of total Regence adult PEBB members) identified as at-risk for back surgery.
Program Costs
Plan year 2008 costs for the Regence Back on Track program are $2.88 PEPM, included in the premium rate.
 The program will continue in the 2009 plan year at the same rate.

Program Activity to Date
Mailings

Health Dialog completed broad-based mailings to provide general back pain awareness information to all Regence members in January 2008. Subsequent mailings in March and April provided more targeted information to members identified as experiencing or at-risk for back pain. Additionally, transition letters were sent to inform members who had received back pain support from AdviCare disease management of the expanded back care resources available through the new Back on Track program. As of the end of April Health Dialog had also mailed 184 shared decision-making DVDs that explore back pain treatment alternatives in response to PEBB member requests for this information.

Telephonic Outreach: AutoDialog

In early June Health Dialog launched AutoDialog, an automated outbound telephone campaign to provide an additional avenue of outreach to the roughly 14,000 Regence PEBB members who have been identified as moderate or high-risk for future back-related medical claims. These automated calls use interactive voice response (IVR) technology to connect members with resources available through the Back on Track program, including immediate transfer to a clinician trained to discuss back pain concerns if they choose. 
As of mid June Health Dialog completed automated calls to approximately 3,300 members, successfully reaching about 25% (853). Of members reached, approximately 66% (566) agreed to continue with the call and of these 30% (172) requested warm transfer to a clinician so they could receive further support for their back pain concerns. Health Dialog has indicated these reach and engagement rates are consistent with rates generally observed in automated telephonic outreach campaigns they have done with other large employers. Health Dialog plans to continue outbound telephonic outreach to the remainder of moderate and high risk members over the coming weeks. 
Planned Upcoming Program Activities
In addition to continued periodic mailings and telephonic outreach several specific initiatives are planned to further engage Regence PEBB members in resources available through the Back on Track program. These include integration of program information into the PEBB worksite health screenings program, inclusion of Back on Track resources in Regence Vitality worksite wellness pilots being planned for PEBB members who work at four Corrections facilities, and development of worksite based programs at five key agencies that have been identified as having the highest incidence of back pain related utilization based on medical claims—Department of Human Services, Corrections, Department of Transportation, Employment Division, and Judicial Court Administration.
Additionally Health Dialog will deliver to PEBB a year one analysis of Back on Track program impact after the close of the calendar year. The specific content and timeline for completion of this analysis will be developed in collaboration with PEBB staff.  Periodic updates regarding program activities, participation and measures of impact will be provided at future Subcommittee meetings. 

Subcommittee Action

No action required.
� This equates to approximately $1.2 million per year, based on monthly enrollment of 36,000 full and part-time employees.
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