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CHAPTER 36 – ACCEPTANCE OF PROJECT 
 
Sections 00150.90 and 00150.95 address final inspection and Final Acceptance 
of a Project.   
 
The Final Acceptance process needs to start very early in the Project, when the 
Project team (including a representative of the unit that will maintain the Project 
when it is completed) establishes the objectives for the Project and identifies any 
special Project concerns.  As the Project is designed and constructed, the Project 
Manager (PM) must do at least the following for final inspection and to 
recommend Project acceptance: 
 
1. Before a project is advertised for Bid, the PM should meet with the Project 

team to assure that the Project will address the special concerns and achieve 
its objectives.  If new or additional Project needs have developed after the 
original project development was completed, the Project team should be 
involved in determining whether to incorporate those new needs into the 
Project to be advertised and constructed. 

 
2. When construction of the Project is 50-75% complete, or when the Project 

has started to take shape and its final configuration is apparent, the PM 
should confer with the Project team  as needed to assure that: 

 
a. The intent of the project is being fulfilled, and 

b. Special concerns are being adequately addressed. 
 
3. When the Project is nearly complete, the PM, with input from the Project 

team, will review the Project to assure that the Project will function properly 
and that no improper Materials or construction are evident.  Remember that 
the Project team must include a representative of the unit that will maintain 
the Project when it is completed. The intent of this step is to identify 
construction or Material deficiencies before the Contractor has left the Project. 

 
For non-exempt Federal-Aid projects, FHWA will also need to be invited to 
participate.   

 
The PM and Project Team need to determine if a post-Project critique needs 
to be completed in order to improve any processes or products that were 
involved in the Project. 

 
4. The PM will work with the Contractor to develop punch lists or other means to 

assure that all cleanup and repair Work is accomplished.  This effort should 
start prior to issuing Second Notification.  
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5. Following issuance of Second Notification and as specified in Section 
00150.90, the PM has 15 Calendar Days after being notified by the 
Contractor that it considers the Project to be complete, including all punch list 
items and final documentation, and final trimming and cleanup, according to 
Section 00140.90 to review the Project and notify the Contractor of all known 
remaining Work. 

  
6. When the Contractor has completed all Contract Work and fulfilled its 

obligations concerning Project documentation, the PM and Area Manager 
must recommend acceptance of the Project by one (1) of the following 
methods: 

 

 Prepare a memo, with signature and date, stating that all Contract Work 
has been completed in accordance with the Contract and recommending 
acceptance; or 

 Complete a Recommendation of Project Acceptance, form 734-1384 (See 
Exhibit 36(A)) with signature and date.  

 
Remember that the authority to “accept” the Project is vested with the 
Transportation Commission which has delegated that authority to the 
Construction Section.   
 
For projects with Local Agency or other funding, the PM must also include a 
letter from the Local Agency or other funding source stating that it accepts 
the Project as being complete. 
 
The PM sends the recommendation to the Area Manager.  If the Area 
Manager concurs with the recommendation, the Area Manager will also 
recommend acceptance and send it to the Construction Section. 

 
When the Construction Section receives the recommendation of acceptance 
from the Area Manager and has completed or received all other needed 
documentation, it will make final payment and notify the Contractor of Project 
acceptance. 

 
7. The PM must assure that all comments and concerns about constructability, 

problems, solutions, and suggested future design changes are included in the 
Project Narrative that will be distributed to the appropriate Project 
development units and others. [Refer to Chapter 37 – Submittal of Final 
Project Documentation]    

 
As specified in Section 00150.91, the Contractor or the PM may request a 
Post-Construction Review meeting. The purpose of this meeting is to examine 
the Project for possible process improvements that may benefit future 
projects. This meeting must be held before Third Notification is issued, but not 
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ftp://ftp.odot.state.or.us/techserv/construction/Construction%20Forms/1384.xls
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earlier than 15 Calendar Days following issuance of Second Notification. This 
allows for expiration of the 15 Calendar Day period during which the 
Contractor can file a claim. [Refer to Chapter 13 – Contract Time] Any 
affected and interested individuals should be invited to the meeting.  
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