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ODOT Industry Leadership Group Minutes 
Friday, January 29, 2016 

   

Attendees: 
ODOT: Dan Anderson, Steve Cooley, Wynnette Gentemann, Tiffany Hamilton, Tom 
Lauer, Larry McKinley, Bob Pappe, Ron Singh, Joe Squire and Marge West 

Industry: Alan Aplin, Larry Gescher,  Brian Gray, Tim Hendrix, Mark Matthews, Ric 
Miller and Nate McCoy 

FHWA:                                                                        Notes: Barbara Harriman  
 

 

Construction Update, Joe Squire 

Liquidated Damages –Joe requested 3 to 5 industry representatives to participate on the LD 
work group to help satisfy FHWA’s bi-annual LD assessment. The last FHWA LD review was 
conducted in 2008. Goals are to develop common understanding of ODOT analysis & path 
forward and conclude work by mid-summer. Joe will schedule a meeting with Industry 
representatives in March. 

Project Schedules – Joe requested 3 to 5 representatives from industry to participate in the 
project schedules work group.  The group will discuss scheduling production rates, enhancing 
attention to permits and required milestones (Paving, Seasonal Striping) and project scheduling 
automation to insure consistent results. Project expectations and Gant Milestones are planned 
to be available in eBids. Schedules are expected to include permits, milestones and seasonal 
requirements for intermediate seasonal completion of work.  The goal is to provide readily 
available information to assist in meeting commitments made to the public. 

eConstruction Timeline - Shane Ottosen in Region 2 is conducting a mini pilot of the 
ProjectWise electronic data management system starting in February.  We are currently testing 
proof of concept for Contractor’s ability to access ODOT’s system with an off-the-shelf MS 
Surface Pro4 configuration. ODOT’s Information Security group is developing procedures for 
setting up Contractor UserID and password for contractor records management. ODOT will 
begin rolling out the deployment of MS Surface 4 tablets to PM offices this summer.  We hope 
to go live with ProjectWise and digital signatures shortly after. 

Temporary Structures – The work group is meeting February 3rd, to explore unique shoring 
systems not listed in the ODOT Geotech Design Manual. Systems being considered are: 

• Engineering provided with submittal 
• Longer review period 
• Adopting “unique” system into future GDM for nearly identical settings 

Next step will be to draft Specification Language routed through standard spec comment 
process.  

Lane Rental Charges & Contractor Flagging – The topic was brought to the attention of the 
group in December of 2015. Joe requested 2 to 3 Industry representatives meet with ODOT to 
provide specifics to aid us in developing an issue statement.  

Office of Civil Rights, Angela Ramos 

http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/docs/agc_minutes/012916__Industry.pdf
http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/docs/agc_minutes/012916_OCRReport.pdf
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DBE Annual Goal waiver update – ODOT submitted a DBE program waiver modification 
request to FHWA September 30, 2015 to allow more DBE groups to meet assigned contract 
goals. The request is still under consideration with FHWA and USDOT. The disparity study 
will be the key in determining where we are in support of ODOT's waiver request. California 
and Washington have also submitted waivers for their program goal.  FHWA is taking its time 
as the decision will set a precedent for all.  ODOT has formed a gap analysis group to study the 
elements contributing to the goal shortfall and identifying how we can improve our practices 
for achieving a better outcome.  Currently the Race Neutral portion is at 1.99% and the Race 
Conscious portion is 3.35%. 

Disparity Study – The next external stakeholder group meeting is March 18, 2016 and the draft 
report will be released at this meeting in Salem.  A series of public meetings will be held in 
early April in Medford, Eugene, La Grande, Bend and Portland to present the disparity study 
results and collect comment on the draft report.  Industry communicated that the majority of 
OILT primes have not been contacted for KEEN interviews. Contractors want to make certain 
KEEN has captured prime contractor perspective in their research. Tim and Tiffany will contact 
KEEN regarding Prime input and interview outreach. 

OCR Recruitments – OCR is currently recruiting for a Field & Business Support Manager, 
DBE/Small Business Program Manager and Region 1 Field Coordinator.  

BOLI Updates, Diana Foster 

BOLI has revised its prevailing wage rates as of January 1, 2016.  The general wage rate 
updates Appendix section to include premium pay such as shift differential, hazard pay 
and/or a zone pay differential which is added to the hourly rate.  One example is the 
Highway/Parking Stripers classification.  Contractors must add $1.50 to base rate for shifts 
that start between 3pm and 4am.  The estimator tool identifies, as a footnote, which 
classifications may have premium pay, but does not project the additional premium pay in 
its calculations. 

BOLI has also included the classification of Construction Site Survey Party Chief as an 
update to their Covered Occupations booklet effective January 1, 2016. This new 
classification of work is included in the existing power equipment operator group 2 
classification.    

There was also a revision to the BOLI Field Operations Manual regarding classification of 
workers on survey crews OAR 839-025-0004(2) and prevailing wage specifying not all 
members may qualify if not defined as a “worker”. This determination must take into 
account the actual duties performed.  The survey crew member would not be a “worker” 
unless he or she spent more than 20% of the overall workweek performing duties which are 
manual or physical in nature. This is not retroactive, but as of January 1, 2016.   

A sick leave ordinance was rolled out for the City of Portland effective January 1, 2014.  The 
ordinance applies to all employees who work within the city limits of Portland for a 
minimum of 240 hours in a year. Employees accrue one hour of sick time for every 30 hours 
of work performed to a maximum of 40 hours per year.  Employees who perform work in 
the city are covered by the ordinance regardless of where their employer is located. See 
below sick leave FAQ.  

http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/docs/agc_minutes/012916_BOLI.pdf
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A similar ordinance has now been rolled out statewide and is effective January 1, 2016.  
ODOT needs to communicate how to address the expanded sick leave ordinance through 
change orders. New projects will be covered in the bidding process. 

Action: Steve Cooley to offer guidance to contractors through a Contract Administration 
MEMO. 

Office of Project Letting Updates, Larry McKinley 
Larry shared a postponement report detailing the 12.73% rate from 110 projects let in 2015.   
 
Buy American – The group discussed the recent US District Court decision to rescind 
FHWA’s waiver on Buy America requirements for miscellaneous steel or iron components, 
subcomponents, and hardware.  All steel and iron manufacturing must take place 
domestically to include coatings.  Minimal use of foreign steel and iron cannot exceed .01%, 
or $2,500 whichever is greater. 

Cargo Preference Act – Requires materials procured as part of a federally funded STIP project 
that ship via an ocean going vessel to insure that at least 50% of the gross tonnage of 
equipment, materials, or commodities transported are shipped on a U.S. flagged vessel.  
Implementing regulations are found in (46 CFR Part 381).  Dan Anderson is updating 
standard specifications to reflect this requirement. 

Specification Updates, Dan Anderson 

Dan is currently working on 75 specification revision requests.  The 256/510 Temporary Works 
is still finalizing comments.  170 was distributed for comment on November 30th. Industry 
communicated substantial completion of work by third note is a challenge and issue.  Dan will 
bring this issue up with the Design Build Committee at their meeting on February 1st.  

AGC/ODOT Annual Meeting, All 

Barbara reviewed the revised agenda with the group.  Karmen Fore will not be presenting as 
she has been called out of town. Commissioner Tammy Baney of the Oregon Transportation 
Commission will adjust with the time given. It was suggested that Tom/Ron give an update on 
the Engineering Automation Section capturing the why, vision, how far will we go and how 
will it happen. Other suggestions included: Engineering Automation Manual, Tools for 
Inspectors summary, Automated Machine Guidance FAQ.  Also would like a historical account 
of projects using 3D Design (Della Mosier list). Currently there are approximately 100 
registered as of 1/29 compared to 125 in 2015. 

NOA 

ODOT Salvaged Material Requests - In 2015, the Office of Project Letting received twelve 
requests for salvaged materials on STIP projects.  The most common items requested for 
salvage were ITS and signal related equipment. Tom requested feedback from contractors 
on their experiences with the life cycle of various roadside devices, to aid ODOT in 
developing a new policy.  
 
Engineering Automation Practices - Tom Lauer requested feedback from contractors on the 
benefit and cost savings to their business regarding ODOT's initiative for eConstruction 

http://www.oregon.gov/ODOT/HWY/CONSTRUCTION/docs/agc_minutes/012916OPLReport.pdf
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automation practices.  Tom will be presenting a cost study analysis to the legislature defending 
ODOT's engineering automation practices.  He is also looking for the difference between 
automated and non-automated post bid cost differentials.  

Retirements - The recruitment is underway for Area 5 Manager, as Monte Grove will be 
retiring. Industry expressed interest in being part of the interview process.  Paul Mather has 
communicated industry will be invited to participate in the stakeholder interviews taking place 
the first week of April. Mike Remily is now the La Grande PM as Jay Roundtree has retired. Jay 
will continue as a retired temporary to help with the transition through spring. Barbara has 
attached a revised PM/APM list for Region Project Manager offices. 
 
Force Account Risk Rate Calculator Form – Industry requested an updated form be posted to 
the Construction Forms page. 
 
Region Construction Advisors – Industry requested updated list be posted to the Construction 
web site. Joe is working with the Technical Leadership Team to designate new representatives 
for the advisory group. 
 
Speed Limit Increase – Bob reminded contractors on March 1st the speed limit will increase on 
the eastside of Oregon and to make special precautions to address speed reduction efforts in 
work zone areas.  
 
Noise Ordinance - Kudos to the representatives who worked with the City of Portland on the 
Noise Ordinance issue. 

 
The Next Meeting will be the AGC/ODOT Annual Meeting on  

 
Friday, February 19, 2016 

2016 ODOT Industry Leadership Meeting Schedule 
All meetings will take place on the fourth Friday of the month.  Meetings 
conflicting with a holiday or special event are rescheduled through the below 
proposed dates noted with an *. 

January 29 

February 19 * (Annual Meeting) 

March  11 * 

April 22 

May 13 * 

June 24 

September 23 

October 28 

December 2 * 
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All meetings take place from 10:00am to noon in the ODOT Materials Lab Large 
Conference Room, 800 Airport Rd SE, Salem, 503-986-3000. 
 

(No meeting scheduled in the months of July, August or November.) 
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