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ODOT Industry Leadership Group Minutes 
Friday, March 13, 2015 

   

Attendees: 

ODOT: Dan Anderson, Wynnette Gentemann, Tiffany Hamilton, Brenda Marcus, Bob 
Pappe and Joe Squire 

Industry: Alan Aplin, Tyrone Bailey, Brian Gray, Tim Hendrix, Ric Miller and Brad 
Sullivan  

FHWA: Chris Bucher,  Mike Morrow                                         Notes: Barbara Harriman 
 
Construction Update, Joe Squire 

Pollution Insurance  
Twyla Cobos, Contract Risk Insurance Consultant, will be reviewing and updating the 
specification policy for advanced staging as it has not been revised since 1996.  The 
current policy needs to be reviewed as one size does not fit all. The update will go 
through the regular specification revision process.  

e-Construction Peer Exchange 
ProjectWise is the system ODOT will be using for e-Construction.  It offers a document 
tracking tool for contractors to view project documents.  The system is estimated to be 
incorporated into projects by 2017.  Local programs will be added to the system, once 
ODOT projects are established. Currently we are analyzing Michigan DOT, a national e-
construction leader, work flow processes to help develop ODOT governance.  Naming 
conventions are also being identified for tying into contractor payments and archives. In 
addition, there will be two e-Construction pilot projects going to bid this summer.  The 
digital signature tool is not yet live but anticipated to be available for some documents, 
after DOJ provides guidance.  

Notifying Industry of Construction Process 
Industry requested a consistent process be used for notifications regarding changes to 
construction process.  The following suggestions were made: 

• Email Notify Local Agencies, NAMCO and AGC Highway Council 
• Add to Precon Checklist 
• Tie to Specification Boilerplate process 
• Create an Alert on the Construction Web site – front page 
 
Office of Civil Rights Update, Tiffany Hamilton 

DBE Goal Update 
• Recalculated and resubmitted overall DBE Goal to 10.6 % (less than initial goal of 

12.29%), but it is still pending FHWA approval.  
• DBE Prime Participation is .9%(up from 0% since last report) 
• DBE Subcontractor Participation is 16.1%(down from 24.2% since last report) 
• Over-all DBE participation is 4.9% 
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• Race Conscious portion 2.1% (up from 1.6% last report)  
Bidders can continue to expect to see higher DBE goals over the next year to assist in 
meeting the overall goal, particularly the race conscious portion. Please see attached 
reports. 

DBEReport.pdf

 
Follow-up on DBE Debarment Question from last meeting 

• Question presented to FHWA:  If a DBE is debarred for failure to pay prevailing 
wages on one project, may ODOT concur with a prime contractor’s view that this 
constitutes an increased risk of having to cover the DBE’s wage liabilities on another 
on-going project and that the prime therefore has sufficient “good cause” to 
terminate that DBE subcontractor in compliance with 49 CFR 26.53(f)? Or must the 
prime contractor show additional cause specific to each project the DBE is working 
on?  (You should assume that ODOT will require the contractor to follow the notice 
and substitution procedures set out in the rule.)  

• FHWA Answer: Given the facts presented, the prime does not need to show good 
cause specific to each contract.   ODOT can give consent to allow the prime 
contractor to terminate the DBE on any other contract on which that DBE was 
working before being disbarred. 

 
Flagger Station Lighting Update, Bob Pappe 
Bob clarified category 2 flagger station light stands were removed from the QPL on 
January 1, 2014 until they meet current crash testing requirements.  The agency agreed 
to allow the use of the category 2 flagger stations included on the QPL prior to January 
1, 2014 on ODOT projects, if contractor/supplier, could provide proof the equipment 
was purchased prior to January 1, 2014.  Initially ODOT allowed them on the QPL in 
2011, with the expectation they would be crash tested within 2 years. At present, no test 
results have been submitted. 

In addition, ODOT has modified our standard drawings such that a barricade and 
drums would be required in advance of the category 2 (not crash tested) flagger station 
light stands, as well as in advance of any category 4 (untested) trailer mounted light 
stands.  

Office of Project Letting Updates, Brenda Marcus 
Bidding Volume Trends Report.  
Brenda Marcus reviewed the March Bidding Volume Trends Report.  

Specification Committee Updates, Dan Anderson 

• 00290 Geo Environmental Specs – The group met on 1/9/15 and had a productive 
meeting.  An ODOT Technical Resource who did not attend the meeting had some 
issues so we dropped all the changes to those sections for the time being.  The 
remainder of the 00290 changes the committee discussed were sent for a brief review 
and posted. 

http://www.oregon.gov/ODOT/HWY/OPL/docs/pdf/Bidding_Volume_Trends.pdf
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• 00256 / 00510 Temp Works – Doodle poll sent out in late December inviting 
representatives for the group.  ODOT will meet internally before finalizing group 
meeting with Industry.  

• 00225 TCS Specification Dan is still working through the specification comments, 
breaking out 50+ changes into 5 groups.  The first round went out in early January 
and was posted.   

• Waterline committee (ODOT/APWA) – The committee reviewed the drafts and will 
send to Industry for 3 week review after the draft boilerplate language is complete. 
The measurement and payment is also being reviewed by the MP TR. 

Dan also responded to confusion regarding a 1/23/15 addenda sent out which included 
an incorrect bid schedule.  OPL corrected the error with a second addendum within two 
hours of being notified of the mistake. Many factors contributed to the error and OPL is 
working to make sure coverage is available to prevent a future occurrence.  

AGC/ODOT Annual Meeting 
The group reviewed the AGC/ODOT Annual meeting survey and suggested the below 
items be considered for the 2016 meeting. 

• Jason Armstrong, ODOT Region 4 Construction Specialist, Bly Mountain Project 
• Jaime Viramontes, ODOT Construction Structure Services, Pioneer Mountain 

Eddyville Project 
• Bidding Exercise, Tom Deines from Industry 

It was also suggested to identify new firms during introductions as well as add “New 
Business” to the electronic survey attendee list category. 

Survey2015.pdf

 
NOA 
Contractors communicated there is inconsistency throughout Project Manager offices 
regarding inquiries on projects, before going to advertisement. Contractors understand 
Project Managers cannot share information once a project has been advertised, but 
would like access for questions prior to advertisement or bid.  Joe will remind Project 
Managers at the April Quarterly meeting that they can share information prior to 
advertisement. 

Brian Gray announced Knife River and MDU Resources Foundation will grant OSU’s 
College of Engineering, a gift of $1,000,000 for the development of a new safety lab 
dedicated to making work zones even safer for workers and the public.  OSU’s College 
of Engineering wishes to be the leading research group for work zone improvements 
and will be a valuable resource for ODOT’s work zone safety efforts.    
 

The Next Meeting will take place April 24, 2015 from 10-11:30am. 



4 
 

 

2015 ODOT Industry Leadership Meeting Schedule 

All meetings will take place on the fourth Friday of the month.  Meetings 
conflicting with a holiday or special event are rescheduled through the below 
proposed dates noted with an *. 

January 30 * 

February 20 * (Annual Meeting) 

March  13 * 

April 24 

May 29 * 

June 26 

September 25 

October 23 

December 4 * 
 

All meetings take place from 10:00am to noon in the ODOT Materials Lab Large 
Conference Room, 800 Airport Rd SE, Salem, 503-986-3000. 
 

(No meeting scheduled in the months of July, August or November.) 
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