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Background 
 
 

30% of federal 
funds in 

Oregon go to 
local agencies 

 

Federal funds 
come with 
stringent 

requirements 

ODOT is looking 
for ways to 

support local 
agencies 
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Overall goal:  Increasing Local Ownership… 



Unclear ownership of local 
project contracts and risk 

LPA Certification as a 
delivery “tool” underutilized 

Growing balance of 
unobligated funds 

Challenges 



Balance of Unobligated Funds (2011-15) 
TMAs on average obligate 44% of federal funds 

$135M as of the end of 2015 
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Key Takeaways 
Highlights of this initiative’s work to-date 

State funds 
for rural 
projects 

Certification 
requirement 

within the 
TMAs 

Funding 
needed to 

sustain state 
funds past 

15-18 



Our Team… 
Steering team managing four work streams 

 

Cash Flow  *  Certification Sustainability  *  Funding Program 
Requirements *  Implementation  *  Communications 

 



Early Insights: Certification is Not for Everyone 
Example TMA Projects, 2006-2018 STIP Cycles 
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1.  It doesn’t make sense to 
certify every LPA within the 
TMAs 

2.  Onboarding and 
certification of “new” LPAs is a 
short-term need vs. ongoing 
need for a solid compliance 
and oversight process 



Delivery Options: Guiding Principles  

Partner for SUCCESS 
• Shift ownership to LPAs 
• Partner with MPOs to increase obligation rates 
• Improve communication/ coordination 

Efficient Delivery of Project 
• Streamline project delivery 
• Provide options for Local Agencies 
• Develop sustainable practices 

Effective Oversight 
• Move ODOT towards oversight role 
• Use risk-management based approach 
• Coordinate improvements 
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All projects up 
to $5 million 
outside of 

TMAs 
 

Enhance, 
ARTS, Local 
Bridge, AT 

Discretionary 
programs 

Invoiced 
payments 

(Deeper Dive at Project Delivery Quarterly Tomorrow) 
State Fund Local Projects (SFLP) for 2015-2018 STIP 

Projects up to 
$1million 
within the 

TMAs 

http://transnet.odot.state.or.us/tdd/ActiveTransportation/
State%20Funded%20Local%20Projects%20Policy 

http://transnet.odot.state.or.us/tdd/ActiveTransportation/State%20Funded%20Local%20Projects%20Policy
http://transnet.odot.state.or.us/tdd/ActiveTransportation/State%20Funded%20Local%20Projects%20Policy


Where we are and what to expect next… 

Summer 
2016 

• Roll-out State Funded Local Projects (SFLP) – 2015/2018 STIP 
• Finalize policies for TMA Delivery Options 
• Engage stakeholders on program changes 

Fall – 
Winter 
2016 

• Begin transitioning to the new TMA Delivery Options 
• Create support materials and provide training 
• Continue engaging stakeholders 

2017 

• Measure short-term success of 2015-2018 SFLP 
implementation 

• Establish long-term policy for SFLP (following legislative 
session) 

• Continue implementing TMA Delivery Options 



Supervisor’s Packet 
Inside ODOT 

SFLP intranet page 
External Stakeholder Workshop in June 

Ongoing Internal Q&A Sessions 

Communications & Engagement activities… 



Partnering with Local Public Agencies and 
regional staff is especially important… 
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Thank you. 
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