North East Area Commission on Transportation (NEACT)

Minutes of Meeting
June 4, 2015, 9:00 AM
Oregon Department of Transportation
3012 Island Avenue
La Grande, Oregon

Members and Alternates present:

Michelle Owen, Terry, Tallman, Aaron Palmquist, Burke O'Brien, Larry Givens, Tom Fellows,
Ron Sivey, Steve McClure, Doug Wright, Norm Paullus, Mike Hayward, Frank Thomas, Don
McGinn, Kim Metlen and Frank Anderson

Guests present:

Andy Perry, Kim Cutsforth, Ben Hoppe, Doug Ferguson, and Kathleen Cathey for Senator
Wyden

ODOT Staff:

Monte Grove, Mike Barry, Laura Slater, Lisa Hill, Michelle Godfrey, Talia Jacobson and Bert
Hartman

Opening Meeting:

» Chairman Larry Givens called the meeting to order
» Roll call of voting members — Quorum present

» Introductions

» Announcements: None

Public and/or Stakeholders Comments: None

Standing Items & Reports:
> Approval of the April 2, 2015 — Michelle Owens moved and Ron Sivey second; minutes
unanimously approved.

» OTC/ODOT/MPO Updates — Monte Grove

e TIGER 2015 Funding approval; a project in the Portland area, Salem area and the
Region 5 Ladd Canyon project to add a 3" climbing lane

e 18-21 STIP Presentation on possible funding allocation scenarios

e The Commission received an update on the Bicycle & Pedestrian Plan

¢ A memorial was held for Don Kendall, Region 5 maintenance employee, who was killed
last year. His name was added to the list of fallen state employees.

e Federal budget for the Trust Fund expired May 31%' and was extended for two months
through July 31, 2015.

e State transportation funding package is still in process. The package lost Republican
support after the “Clean Fuel bill” passed. ODOT is not hopeful for a package this
session.

e 15-18 STIP was approved by Federal Highway

e Mike Buchanan, District 13 Manager, retired May 31 and will be returning as a
temporary employee until August while ODOT recruits and fills the position.
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» Local Program & JTA Update — Mike Barry
e JTA Projects:
o Best Frontage Road is complete and wrapping up final payments
o Pendleton Airport project continues
o Ontario NW Washington finished right-of-way
o Port of Morrow is still working on the bridge and roadway project
« HBR Projects:
o Harney Co. project completed field work
o Deer Creek Project bids were over estimates, bids were rejected and will relet
this fall
o Hershall Lane and Pendleton’s 8" Street Bridge projects continue.
e 15-18 STIP Enhance 20™ Street project in La Grande has started
e Fund Exchange Agreements are complete and ready for signatures

» Reaqional Solution Team (RST) Update — Scott Fairley
e RST continues to work on the following projects:

= Milton-Freewater Annexation to resolve water/sewer issues

= Potential Bio-Mass Facility in North Powder.

= Shearer’s Foods discharge water issue

= EOU/BMCC are developing a career education plan to provide a skilled
workforce in the region.

» The Regional Infrastructure Plans for the Baum Business Park, Wallowa
Forest Restoration and Umatilla Basin water development.

o Department of Forestry $6.3 funding bill for Forest Collaboratives looks good;
funding may decrease

o0 Senate Bill 671 Blue Mt. Recovery passed the Senate and it is expected to pass
the House.

0 HB 821 proposed by Senator Hansell to address the Milton-Freewater public
drinking water issue in the urban growth forced annexation passed allowing time
for the county to find a solution.

o0 Oregon Business Development will meet with the OTC on July 30-31, 2015. You
are encouraged to attend.

0 As part of a collaboration with EOU, a University student will be working on
community outreach and stakeholder surveys for the Elgin/Joseph Rails to Trails
project.

Old Business:
e 18-21 STIP Process:

o At the May commission meeting the attached handout was provided offering

potential funding allocation scenarios.
OTC_l STIP
Info.pdf

o It looks like the current funding will be reduced by 10% with more funding toward
fix-it. The Enhance portion will be reduced to $106 million over 3 years with $30
million for highway with the remaining going towards a mixture of highway/non-
highway projects. We are looking at an abbreviated STIP process with $4-5
million for Region 5 projects over 3 years.
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o The Commission is entertaining the option of providing fix it funding under
Enhance portion.

0 Please continue to submit projects and continue to check with Craig Sipp and the
project leaders. The project submittal deadline will more than likely be
moved to November 1%,

o The June OTC meeting will be a teleconference. A decision is expected at the
July Commission meet on the direction the agency will take for the 18-21 STIP
process.

New Business:
¢ Oregon Bicycle & Pedestrian Plan Presentation
i

OREGO_presentation_
20mins.pptx

e Posting Bridges for Specialized Single-Unit Trucks Presentation
0 This presentation exceeds the size limit for emailing. If you would like to receive
a copy of this presentation, please let me know.
e OreGO (Oregon’s Road Usage Charge Program) Presentation
Pl

OREGO_presentation.
pptx
e Motion to approval the bylaws, charter, and work plan for submission to OTC.
o0 Aaron Palmquist moved, Frank Thomas second; motion unanimously approved
e OTC La Grande Meeting August 20, 2015
o NEACT will have a panel discussion with the Commissioners on August 20™.
The location of the meeting has not been determined and notification will be
emailed to NEACT members once it is finalized.
o NEACT members agreed to cancel the August 6 meeting in lieu of the upcoming
OTC meeting.
¢ Region 5 Headquarters Security Update
o0 The building will now be key card access only. Region 5 is the last region to
install a system. New protocols will be followed so please be patient with the
front reception staff. Usually visitors will now be buzzed into the facility; if staff
does not recognize you, they will request the ODOT person you are visiting to
come and greet you.
o0 During the NEACT meeting, the conference room doors will be programmed to
remain open for the duration of the meeting and will lock afterwards.

Partner Updates — All
» County/Cities Roundtables:
e Baker City 10" Street (Hwy 30) Business owners are interested in NEACT and plan
to attend a meeting
e Morrow County Courthouse is adding 11,000 square feet adjacent to the existing
courthouse. The new space will consolidate 30-40 employees; move in date is
scheduled for October 15™. WIN money was used and is expected to be paid back
within 3 year with no additional tax burden to the taxpayers.
e Union County’s new court house is how under construction.
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e Umatilla County has potential funding through EOTEC to provide road improvements
to Hermiston Airport Road.

By-ways Update: None
LOC/AOC Update: There is a potential of $2-$5 million in additional funding for SCA
Transit Update: Morrow County ridership is up and a Transit Coordinator has been hired.
Bike/Ped Update: Elgin/Joseph Rails to Trails project received 70% community support for
the 63 mile project with 80% support for some type of taxation to pay for the project.
Freight Update: The freight industry would support of a transportation package if there
was some revision to carbon fuel bill.
CTUIR: Tribe is working with a consultant on a local road safety plan. They are also in the
process of updating the Travel Improvement Plan.

Y V. VVVYVY

NEXT Meeting:
OTC Meeting
August 20, 2015
La Grande, Oregon
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