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Date: Monday, April 12, 2004
Time: 1:00 p.m..— 4:00 p.m.

Location: 0O.D.O.T. - Human Resources Training Center
Suite C, 2775 19th St. SE, Salem, OR

Members Present:

Linda Lynch, LTD

Deb Wert, Transportation Coordinator Department of Human Services
Ernest Palmer, Basin Transit

Dolores Raymond, Governors Commission Senior Services

Clair Potter, TriMet

Gary Boley, Commissioner, Oregon State Disabilities Commission
Sally Lawson, OAA Program Coordinator Mid-Willamette Valley Senior Services
Agency

Bob Lowry, National Association of Railway Passengers

Jeff Hamm, Salem Keizer Transit

Members Absent:

Peter Jacobsen, Rogue Valley Transportation District

Sherri Massongill, Malheur Council on Aging & Community Service
Dennis Dick, Valley Retriever Bus Line

Maria Rojo de Steffey, Multnomah County Board of Commissioners
John Wenholoz, Morrow County

Peter Schuetz, Oregon Cascades West COG

Michelle Rhoads, Corvallis Transit System

Gail Achterman, Member of Oregon Transportation Commaission

Oregon Department of Transportation — Public Transit Staff:
Martin Loring, Public Division Administrator

Jean Palmateer, Special Transportation Program Manager
Sherrin Coleman, State Transit Planning Program Manager
Joni Bramlett, Capital Program Manager

Daniel Kaempff, TDM Program Manager

Lynn Tylczak, Program Representative

Benjamin Ruef, Fiscal Coordinator

Diana Huitt, Program Technician

Hand Outs:
(a) Mass Transit replacement projects Application and Instructions
(b) Oregon Transportation Plan Update
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(c) Preventive Maintenance Policy

(d) Criteria for Discretionary Investment in Preventive Maintenance
(e) Oregon Transportation Plan Update

(f) Final project list

1:00 p.m. Meeting Call to Order, Linda Lynch, Chair
e Welcome and introductions of new Public Transit Division staff
e Review/approval of Meeting Notes for December 8, 2003
e Meeting schedule

Meeting dates are off regular schedule due to the APTA. A different meeting
schedule was proposed. Proposed new schedule: April, June, September,
December. It was noted that the September date overlaps the OTA conference
scheduled for September 13, 14 and 15t in Seaside. June meeting was
confirmed for the second Monday of the month. Committee will propose/finalize
the dates of the remaining meetings then.

STF rules will necessitate in-person meeting. All agree to a meeting instead of a
conference phone call.

1: 15 p.m. Information Item: Commissioner John Wenholz
This item was postponed as John was not present at the meeting

1:20 p.m. ACTION ITEM: Consider Vehicle Preventive Maintenance Investment
Criteria, Joni Bramlett, Capital Program Manager, and Public Transit

Joni discussed the Policy for discretionary investment in preventive maintenance.

Dennis Dick discussed power stroke vehicles that need to have their transmissions
replaced at about 100,000 miles. It was noted that the quality of the
transmissions is being reduced to match state specs. It was suggested that the
State write specifications requiring a better quality transmission that will last
longer.

Ernie suggested a “spec writing” committee consisting of members from the larger
transit districts (LTD, SAMT, and TriMet). These staffers’ maintenance expertise
would be very valuable to the PTAC committee, PTD staff, and others. Their input
would be greatly appreciated.

The list of qualifying repairs for preventive maintenance was approved.

The list of non-qualified vehicles was approved. This list included:
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Vehicles used primarily for Medicaid service
Vehicles used for staff or maintenance
Vehicles used primarily for charter service
Vehicles used primarily for business use

”»

It was necessary to clarify the term “preventive maintenance.” Preventive
maintenance does not include major rehab elements such as transmissions or
engines. Said elements are classified as rehab.

Rehab and preventive maintenance are classified separately for several reasons.
First, Steve Dickey (Capital Program Manager) felt that these were separate
projects. Second, these items are listed separately in the FTA TEAM and following
the FTA lead means consistent, efficient reporting.

The PTAC committee voted to create a Preventive Maintenance Committee
consisting of experienced transit maintenance people. Their role will be to discuss
and propose types of maintenance and reasonable costs.

1:45 p.m. REVIEW ITEM: Review final draft documents for new $2 million Mass
Transit Fleet Grant Program, Joni Bramlett

It was asked if the May 14th deadline is a doable one. It was accepted as an
acceptable time frame if the applications went out this week.
If you have applied for an earmark and this will provide the match to that.

The age and mileage is a major criteria. Oldest and highest mileage will have the
highest priorities.

The question was asked: What if you have a newer vehicle that is lemon and you
want to replace it and your older vehicle can be maintained. Is this criteria flexible
enough to deal with that? Yes, this is where you would use the essay question on
the third page of the application to explain why the lemon should be taken out of
the fleet in replace of newer ones.

The question was asked if you would have to pay back the federal funds if the
vehicle had not reached the FTA life expectancy.

If you trade the vehicle in and use the new vehicle for the same purpose then no it
does not have to be paid back to the Feds.

If you have never received federal funds then you can not apply for these funds.
This program is for replacement program to get old vehicles out of the fleet and the
districts would take care of the expansion. This is for existing general public
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providers who have received ﬂg‘i‘;‘f"} 309, and 5307. ple of general
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It was suggested that the following be changed
e Instead of asking for earmark show the match requested.

¢ You may want to add again on page S at the bottom.

2:15 p.m. Information Item: 03-05 Rural and Special Transportation
Discretionary Program Panel Review, Linda Lynch, Chair,
Jean Palmateer, Special Transportation Program Manager

Jean discussed the outcome of the meeting chaired by Commissioner Russell.

PTD gave the committee three list to work from:
e High value good support and doable
e Second list not good project applicant had trouble or not a doable project
e Middle ground quality and needed help with reviewing.

Memo with three attachments handout memo tells you that we did the analyses
and the funded projects that were of high priority. This left 9.5 million for
remaining projects and the committee meet last week to review the balance of
projects. Reviewed the projects and put in three piles.

First list final draft for funding approved by the OTC

Second list projects not recommended for funding

Three the ones the committee reviewed and ranked the projects.

Thanked committee for meeting they set parameters, worked well with each other
and worked in a business like manner and worked quickly. The committee
members on this committee are: Gary Boley, Ernie Palmer, Deb Wert, Dolores
Raymond, Linda Lynch and John Wenholz .

Will circulate the final list to the public and Martin Loring will present this list to
the OTC committee. Next the PTD staff will look at the funding stream and match
the best funding source to the project and then the grant agreements sent to the
providers.

Great having commissioner to chair the committee and this should be a president
for the future and this lets them see that there is more to transportation than
highway. Impressed that we were talking about coordination and that we knew
what we were talking about and the issues in the different areas.

2:30 p.m. Break
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2:45 p.m. Information Item: Short transportation options video “Zigzag “
http:/ /www.zigzagshow.org/home/ - Dan Kaempff, TDM Program
Manager

Dan Kaempff had a video that was produced for OPB showing uses of public
transit. This will be showed on OPB April 21, 2004 at 9:30 Community Media
project to get people talking about living issues in the Portland area. Power of
stories that can get the point across of 4 people and how they have transportation
issues and community development. It has been preview in Portland, Hillsboro
and Gresham. It cost 2 to % million dollar budget to put this program together.

3:15 p.m. Information Item: Process for Transportation Options Program, Dan
Kaempff

Update on 1.5 million in the new TDB funding. The legislature wants this money
spent on unified projects. Dan is in the process of putting together an advisory
committee to work with budget and the message that they want to get out this
committee will have a combination of marketing experience TDM professional
people and political people and hope to have committee set by the end of the
month. There is a need to show the legislature that we are spending the money
appropriately, develop a scope of work, put together RFP and select contractor.

The name is in the process of being changed to Transportation Options Program.

3:30 p.m. Information Item: Brief update on Policy and Planning Activities.
Sherrin Coleman, Planning Manager

Handed out a packet of information with the February 2004 newsletter form OTP
for a progress report. Oregon Transportation Plan is being updated and not sure if
they have seen the information but wanted PTAC to receive the news letter and go
to the web site for the meeting schedule Discussions on the progress and goals
Inter city has had improvements but gaps are left to be filled.
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See a real disconnect between deveand trans ortat%o get

iR flghedidpact N send e-mail

to Sherrm she will forward it directly to the steering committee. All the names and
e-mail addresses are on the web site. Ongoing tension between rural and urban

system do you age in place or move to where there is services. Providers know the
barriers to provide services equitable.

Need to develop road system to have a good transit bus system to serve the public
better.

Very important issues are being brought forward to the steering committee and use
a multi mogul approach to transportation for seniors and ones with disabilities.

3:45 p.m. Meeting Roundtable and Wrap-up, Linda Lynch, Chair

Jean noticed a number of new members on the committee. DO we want PTD to
prepare binders for all the members? It was agreed to and Lynn will prepare
binders and mail them to the members.

Ernie requested that with the changes in the staff and would request an up to
date list for staff with e-mail and phone numbers. Lynn will provide this for all
members in the binder and also include the e-mail for all the members.

Request an update on the intercity program. Martin will have the information
provided when new person is hired to fill this position in PTD.

4:00 p.m. Adjourn Meeting

Next meeting will be:

Date: Monday, June 14, 2004
Time: 1:00 p.m. — 4:00 p. m.

Location: 0O.D.O.T. - Human Resources Training Center
Suite C, 2775 19th St. SE, Salem, OR
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