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• 7 stops 
 

• Most used stops: 
 Portland Union Station 
 Eugene Amtrak Station 
 

• Least used stop: 
 Woodburn Transit Facility 

www.cascades-point.com 
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Partnerships 
 

Oregon and Washington pay for service 
• States split cost and revenue 
 
BNSF and UP own the tracks  
 
Amtrak operates service 
•States pay Amtrak via a contract /  
   Amtrak pays the railroads 
 

Talgo and Amtrak maintain equipment 
•States pay Talgo via contracts 
 

MTR Western and Amtrak Thruway operate  
bus service 
 



Corridor Approach - OR and WA 

Managing Principles: 
 

• Deliver consistently on customer expectations for intercity passenger rail 
(fast, reliable, safe, affordable) 

• Build revenue to cover the cost of operations (yield maximum revenue per 
seat) 

• Grow ridership in the largest business centers (provide service where 
demand exists) 

• Provide a competitive transportation alternative (price, time, 
convenience) 

• Pool resources for increased efficiencies (eliminate unnecessary 
expenses) 

• Reduce costs (seek out alternative service providers) 

• Partners share in revenue and costs (OR, WA) 
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• Oregon Transportation Plan 

• Transportation Options Plan 

• Oregon State Rail Plan 

• Oregon Transit Plan 

• Oregon Bike/Ped Plan 

• Corridor Management 

Workplan 

• Oregon Passenger Rail 

Corridor Improvement Plan 

• Metro Regional 

Transportation Plan 

• Washington State Rail Plan 

How is passenger rail crucial to state planning 
efforts? 

 



• Lost federal subsidy in 
2013 

 

• Increase in operating 
and maintenance costs 

 

• Ridership potential not 
realized 

 

• Custom plate revenue 
down 

 

• No long-term, 
sustainable revenue 

 

 

Why a funding deficit? 

 



• Manage service as a 

corridor with WSDOT 

 

• Develop partnerships 

 

• Engage British Columbia 

to share costs 

 

• Engage rail community to 

identify cost savings 

 

• Market service 

What is ODOT doing to reduce cost? 

 



• Manage as one 

corridor 

• Economic sustainability 

• Schedule reliability 

• Responsiveness 

• Intermodal 

connectivity 

• Environmental 

sustainability 

• Safety and security 

 

Cascade Corridor Vision and Goals 

 



Questions? 


