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Lnscapes

7 stops

Most used stops:
Portland Union Station
Eugene Amtrak Station

Least used stop:
Woodburn Transit Facility

www.cascades-point.com



Oregon
Amtrak Cascades Schedule

START HERE '(:md read DOWN)

Southbound
5519 5509 507 5579 5513 11 5501 5517 505" 5515 503 SCHEDULE NUMBER
Thruway | Thruway Thruway | Thruway Coast Thruway | Thruway Thruway
Bus Bus Cascades Bus Bus Starlight Bus Bus Cascades Bus Cascades
Daily Daily Daily Daily Daily Daily Daily Daily SalSuHo Daily Mo-Fr ) FREQUENCY
700p 930p 605p 410p 335p 225p 1140a | 1040a 830a 700a 600a Lv Portland
#10:05p | 626p 851a 621a Oregon City
#455p #7453 Woodburm
805p 1055p 712p 540p 445p 337p 1240p | 1140a 937a 820a T07a Ar Salem
D840p | D1135p 741p 520p 410p 115p 1220p 1006a Booa T36a Albany
D930p | D1225a 840p D610p 203p D205p | D110p 1105a D945a 835a Ar Eugene-Springfield
945p 1235a 625p 220p 125p 955a Ar  University of Cregon

*Amtrak Cascades Train 503 operates as Train 505 on Saturday, Sunday and Holidays (New Year's Day, Memorial Day, Fourth of July, Labor Day, and Christmas)

SCHEDULE NUMBER 500 5502 5506 5516 14 5528 5518 508 5578 5548
Thruway | Thruway | Thruway Coast Thruway | Thruway Thruway | Thruway
Cascades Bus Bus Bus Starlight Bus Bus Cascades Bus Bus
FREQUENCY Diaily Draily Daily Daily Draily Diaily Diaily Deaily Daily Daily
Portland Ar 805a 1010a 1145a 205p 332p 345p 525p 635p 745p 825p
Oregon City 724a #1115a 254p D755p
Woodbum #920a #550p
Salem Lv b42a 8a0a 1015a 1255p 155p 240p 410p 912p 615p 655p
Albany 613a 810a 935a 1220p 122p 205p 335p 443p 625p
Eugene-Springfield Lv| 530a 720a 840a 1125a | 1236p 115p 245p 400p 230p
University of Oregon Lv Goba 815a 1100a 1250p 220p 205p

Northbound

) — Stops only to discharge passengers; bus may leave before time shown.
- Tickets are not available at this station at bus departure. Passengers must have a pre-purchased ticket to board.

START HERE '(and read UP)




MARKET OVERVIEW

ALL TRAVELERS MARKET SHARE

92% 5%
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2011 STATION ON OFFS

Vancouver
149,621

Seattle
489,045

Tt wtia
36308

Tacoma
" 50,76

Portland
478,562

Amtrak Cascades ridership in 201
was nearly 850,000 passengers.

Amtrak

MODE SELECTION

GOOD VALUE

AMTRAK CASCADES TARGET MARKET
PASSENGERS (EMART SHOPPERS)

DEMOGRAPHICS:

DEMOGRAPHICS:
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RIDER PROFILE:

Repeat passengers: 74%
New passengers: 26%

TRAVEL COMPANION:

Alone: 66%
Significant other: 17%
Friend: 8%
Kids/Grandkids: 7%

TRIP PURPOSE:

Visit Friends/Fam: 39%
Getaway: 23%
Business: 12%

Long Vacation: 1%
Family Business: 8%
School: 4%

Commute: 2%

Interested
in alternatives
to the car: 98%

Consider taking
Amtrak Cascades: /2%

TRAVEL COMPANION:

Significant other: 50%
Kids/Grandkids: 28%
Alone: 21%

Friend: 16%

TRIP PURPOSE:

Visit Friends/Fam: 33%
Getaway: 33%

Family Business: 15%
Long Vacation: 8%
Business: 3%
School: 2%

Commute: 0%

(ASCADES



Amtrak Cascades Ridership
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Riders per month

POINT bus ridership | April 2009 to April 2014
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Partnerships

Oregon and Washington pay for service
e States split cost and revenue

BNSF and UP own the tracks

Amtrak operates service
States pay Amtrak via a contract /
Amtrak pays the railroads

Talgo and Amtrak maintain equipment
States pay Talgo via contracts

MTR Western and Amtrak Thruway operate
bus service

Amtrak ///@AS( ADES



Corridor Approach - OR and WA

Managing Principles:

Deliver consistently on customer expectations for intercity passenger rail
(fast, reliable, safe, affordable)

Build revenue to cover the cost of operations (yield maximum revenue per
seat)

Grow ridership in the largest business centers (provide service where
demand exists)

Provide a competitive transportation alternative (price, time,
convenience)

Pool resources for increased efficiencies (eliminate unnecessary
expenses)

Reduce costs (seek out alternative service providers)
Partners share in revenue and costs (OR, WA)



How is passenger rail crucial to state planning
efforts?

« QOregon Transportation Plan
« Transportation Options Plan
« QOregon State Rail Plan

« QOregon Transit Plan

« QOregon Bike/Ped Plan

« Corridor Management
Workplan

« QOregon Passenger Rall
Corridor Improvement Plan

« Meftro Regional
Transportation Plan

« Washington State Rail Plan




Why a funding deficit?

Lost federal subsidy in
2013

Increase in operating
and maintenance costs

Ridership potential not
realized

Custom plate revenue
down

No long-term,
sustainable revenue



What is ODOT doing to reduce cost?

 Manage service as A
corridor with WSDOT

' « Develop partnerships

« Engage British Columbia
to share costs

K Engage rail community to
identify cost savings

« Market service




Cascade Corridor Vision and Goals

« Manage as one
corridor

« Economic sustainability
« Schedule reliability
« Responsiveness

* |Infermodal
connectivity

 Environmental
sustainability

« Safety and security







