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Oregon Public Transportation Advisory Committee (PTAC) 

ADVANCED AGENDA NOVEMBER PTAC MEETING 
November 9, 2015    1:00 pm – 4:30 p.m. 

 

Oregon Dept of Transportation     Teleconference: 
Region 2 Campus – Building X Conference Room   Toll-free phone: 888-557-8511 

885 Airport Road SE, Salem, Oregon  97301    Participant code: 276949 

 
 
*The PTAC Meeting can now also be accessed/participated through Join.Me: https://join.me/PTAC.ODOT 
 
The meeting location is accessible to persons with disabilities. Contact Casandra Mance, RPTD, at (503) 986-
3669 at least 48 hours before the meeting to request other accommodations for persons with disabilities. 
 

1:00-1:20 Item A     Welcome, Roundtable and Announcements    
    Introductions, Roundtable and Announcements  

      Review and request approval of Meeting Minutes from 7/13/2015 

     Review and request approval of Meeting Minutes from 9/12/2015 

    (Julie Brown, PTAC Chair) (Handout A1 and A2)  

            

1:20-1:30 Item B     Opportunity for Public Comment    

 

1:30-2:00 Item C  Guest Presentation:  

Dan Bower, Executive Director for Portland Streetcar, Inc. 
Informational/Discussion. (Handout C1)  

    

2:00-3:15 Item D  Transportation Funding Package Discussion 

Informational/Discussion.  

1. OTC Workshop (Handout D1) 

http://www.oregon.gov/ODOT/COMM/pages/otc_main.aspx 

2. OTA Legislative Workshop 

3. Governor’s Vision Work (Handout D2) 

https://visionpanel.wordpress.com/bike-ped-transit-passenger-rail-

subcommittee/ 

4. Modal Advisory Committee Chairs Work 

5. Oregon Transportation Forum Work (Aaron Deas,Tri-Met Office Of Gov 

Affairs) 

 

3:15-3:25   Break 

 

3:25-4:15 Item E  RPTD Program Update  
Receive informational update from the following: 

 ConnectOregon VI: Application Review Timeline and Final Review 

Committee Members (Hal Gard, RPTD Administrator) 

 Passenger Rail Open House (Hal Gard, RPTD Administrator) 

 Vision Implementation Update (Robin Bjurstrom, RPTD Manager) 

 RST Pilot Project Update (Robin Bjurstrom, RPTD Manager) 

https://join.me/PTAC.ODOT
http://www.oregon.gov/ODOT/COMM/pages/otc_main.aspx
https://visionpanel.wordpress.com/bike-ped-transit-passenger-rail-subcommittee/
https://visionpanel.wordpress.com/bike-ped-transit-passenger-rail-subcommittee/
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 State Management Review Update (Sharon Peerenboom, RPTD 

Analyst) 

 OPTP Update (Lucia Ramirez, Principle Planner) 

 STF Discretionary Funds Update (Dinah Van Der Hyde, RPTD Mgr) 

 

4:15-4:30 Item F  Final Reminders & Adjournment   

Conclusion of the meeting with any reminders and ending announcements. 

-Next PTAC Meeting scheduled for 2016 

    (Julie Brown, Chair)   

 

 

Travel Home Safely 

 

Embrace Your Options 

 



2001 -----------------2015



#

Service Plan Effective September 2015
North/South Line (6 streetcars) and A/B Loops (4 streetcars
each)
3 spare streetcars; 56 operators and 9 mechanics

Monday – Saturday
Every 15 minutes
10:00am – 7:00pm

Every 20 minutes
5:30am – 10:00am
7:00pm – 11:30pm

Sunday
Every 20 minutes
7:30am – 10:30pm

Weekday Ridership ~ 15,000/day
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Portland Streetcar System by the Numbers: 
Then (2001) and Now (2015)



Light rail 
 Interurban connections
 Connect regional centers
 Range in the 7-20 mile 

distance
 Stations spacing ½–1 mile
 Larger stations
 Exclusive right of way
 Separate traffic signal 

control

Streetcar
 Urban circulators
 Connect neighborhoods
 Range in the 2-5 mile 

distance
 Stations < 1/2  mile
 Smaller stations
 Mixed traffic operations
 Fits in existing traffic system

Light Rail vs Streetcar



Portland Streetcar Structure
• The City of Portland owns and maintains the Portland Streetcar system; it's also 

the lead development agency and in charge of land use planning in Portland.  

• TriMet is the regional transit provider and supports Streetcar by providing trained 
operators and mechanics as well as providing operational expertise and funding. 

• The non-profit Portland Streetcar, Inc., through its Board of Directors, and with 
authority granted by the City, provides oversight and assistance for planning, 
operations, budgeting, customer relations and streetcar best practices.  

• All three agencies collaborate on transportation and land use planning in the 
region.  Their relationship is governed by the Streetcar Master Agreement which 
was adopted by the TriMet Board of Directors and City Council in 2013.  
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Connecting the Entire  
Community

A system that serves everyone

25% of 
streetcar riders 

earn less than
$20,000

per year

of streetcar riders  
come from  
households  
without
a car

23% of streetcar riders
do not have a

driver’s license

38%

LESS
THAN3%

of riders are tourists

17%
18-24

Ridership Age:
8%

17 or  
younger

15%
45-54

13%
66+

14%
55-65

15%
34-44

18%
25-33



0

1,000

2,000

3,000

4,000

5,000

6,000

AM Midday PM Peak Evening

Portland Streetcar Trips by Time of Day

Home-Based Non-Home-Based



Streetcar as a planning and development tool



60 -100 Units/Acre 250 Units/Acre

10 Units/Acre 



Density before Streetcar was built

Density after Streetcar was built



22.9 Million Total Square Feet

7.7 Million Commercial SF

17,900 Units of Residential

Real Market Value (RMV) is “the amount in cash that could reasonably be expected 
to be paid by an informed buyer to an informed seller”

New Development in Corridor from 1998 to 2015



Job Density 2013

Streetcar Corridor 
Accounts for 32.7% 
of Jobs in the City 
in 2013 

• 109,181 Jobs in Corridor 
• $6.7 Billion in income
• $61,400 Average Income



Population Growth

2000 2013

24,600

529,000 

33,250
+ 34.9%

+ 12.4%

Streetcar Corridor

City of Portland 594,700  



Households without a 
vehicle

2013

38.6%

15%

Streetcar Corridor

City of Portland

% 18+ With Bachelors 
Degree or higher

54.8%

43.8%



% walk

22.5%

5.8%

Streetcar Corridor

City of Portland

% public 
transit

18.4%

11.6%

Transportation mode 
to work 

% private 
transportation

61.8%

43.2%

2013



• Vehicle Procurement
Very specialized, long lead times and 
few suppliers in the US. 

• System Demand
Over-capacity at mid-day peak, need 
more frequency to serve major 
attractions, and need more spare 
vehicles to manage service at PM 
peak. 

• Growing Congestion
Managing service in a constantly 
growing community is challenging  
looking for ways to speed up service

Challenges



• Increasing focus on 
safety and security

• Electronic Fares
• Long term capital 

plan
• System and fleet 

expansion to meet 
growing demand

What’s Next for Streetcar?



Questions
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Project Team Recommends a Preferred Alternative

DEIS Alternatives
  Alternative 1 / Recommended   

        Preferred Alternative

  Alternative 2

  Dashed line indicates option

  Existing Train Station 

  Airport

Visit the online open house to learn more about 
the recommended Preferred Alternative. This 
virtual event will feature videos and information 
that walk participants through the staff’s 
recommendation. 

Join us between November 2 - 22

Visit OregonPassengerRail.org

Learn More at the Online Open House!

Newsletter - Fall 2015

The Oregon Department of Transportation is studying ways to improve 
inter-city passenger rail service between the Portland urban area and the 
Eugene-Springfield urban area. The project’s Leadership Council previously 
recommended two “build” alternatives to analyze in the Tier 1 Draft 
Environmental Impact Statement, which will also consider a  
“no action” alternative. 

•	 Alternative 1 follows the existing Amtrak Cascades passenger  
rail route with improvements. 

•	 Alternative 2 is primarily a new route between Springfield and 
Oregon City located along I-5, an existing freight rail line, 
and I-205. It would follow the existing alignment north of 
Oregon City.

The project team has completed an initial analysis of how 
the alternatives would affect a variety of community and 
environmental resources. The team also looked at the 
engineering requirements, transportation impacts, cost, and 
potential benefits associated with each alternative. 

Based on this initial assessment the team is recommending 
that Alternative 1 be carried forward as the Preferred 
Alternative in the DEIS. The Leadership Council will 
consider this recommendation at their meeting in 
December 2015. 

The recommendation is not a final decision - all 
alternatives will be analyzed in the DEIS before a 
Final Preferred Alternative is identified. 

After the DEIS is published in late 2016, the public will 
be able to provide feedback during a formal comment 
period. Public hearings will be held at that time.

For full descriptions of the alternatives, please visit 
www.OregonPassengerRail.org



Oregon Passenger Rail - Online Open House November 2-22

c/o JLA Public Involvement
1110 SE Alder Street, Suite 301
Portland, OR 97214

Learn About the Preferred Alternative
The Oregon Department of Transportation thanks everyone 
who has participated in this project to date. The project team 
is recommending a Preferred Alternative to carry into the Draft 
Environmental Impact Statement. We invite you to learn more 
about the Preferred Alternative and the next steps in the process 
by visiting our online open house November 2 – 22: 

OregonPassengerRail.org

Questions and Comments
»» Visit OregonPassengerRail.org
»» Email info@oregonpassengerrail.org
»» Call Jill Pearson, Stakeholder Engagement Strategist,  

(503) 986-3313

Accommodation Information for 
People with Disabilities
To obtain this information in an alternate 
format such as braille, large print, or audio, 
please call Jill Pearson at (503) 986-3313 or 
statewide relay 7-1-1.
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OPTP Workshop and Provider Survey Summary 

 
This document summarizes themes and ideas that emerged from the Oregon Public 
Transportation Plan (OPTP) workshop held at the 2015 Oregon Public Transportation 
Conference and from the 2015 OPTP online provider survey.  The goal of both the survey and 
workshop was to hear from Oregon public transportation providers to generate ideas and 
information about trends and opportunities they see, so that these perspectives can be 
considered during OPTP development.  The survey and workshop results illuminate noteworthy 
current conditions information and also raise important potential policy issues and challenges.  
 

Comparing workshop and survey results 

Overall, survey results and information from the conference workshop were complementary, 
with many common themes. There were a few differences between the survey respondents 
and workshop participants; for example, the workshop was attended largely by transit agency 
staff, while the survey respondents tended to be higher-level administrators. Based on 
anecdotal information, the workshop participants tended to more represent rural areas of the 
state, while the survey had more of a mix of urban and rural respondents. However, these 
differences did not result in major differences in the feedback given.  
 
Some major themes identified from both groups are: 

 Demographic changes, like the aging population, are expected to affect (and are 
currently affecting) service 

 Concerns about ability to generate local match for funding programs 

 Unique challenges of serving rural areas of Oregon with public transportation 

 Desire to implement new technologies 

 Need for better coordination and connections between services 

 

Oregon Public Transportation Plan Workshop Themes 

Approximately 60 Oregon Public Transportation Conference participants attended a two-hour 
workshop for the OPTP on Wednesday, October 21, 2015.   
 
The primary objective of the workshop was to discuss several topics with public transportation 
providers to gather their ideas and build on survey themes with more detail and context.  
Participants engaged in an interactive dialogue about several key topics identified from initial 
survey responses and earlier stakeholder conversations.   
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Oregon Department of Transportation (ODOT) staff provided a summary of the project to 
provide background information for participants, while the majority of the time was spent on 
the interactive format of small-group activities and reporting out to the larger group. The 
following summarizes the major themes and ideas that emerged from the group discussions.  

 
Access and Connections  

Three groups discussed the topic of access and connections. 
Below are ideas and themes that resulted from the 
conversation. 
 

Communications/Coordination 

 Providers are communicating with locals through rider 
surveys, elected officials, and advisory committees 

 To improve, convene a summit or system-wide regional 
meetings to share knowledge and planning information 
between providers 

 Provide information about services from various 
providers as single system; create a communication 
network 

 Make use of social media and other newer 
communication tools 

Critical connections to make 

 Bicycle and pedestrian networks 

 Continuity between adjacent systems, jurisdictions or districts, and to coordinate fares 

 Facilitate intermodal connections between providers and Amtrak, airports, park and 
rides, etc. 

Changing demographics 

 Transit should serve the different populations that require transit, including aging, 
younger, and any population that depends solely on public transit 

 There are language and technology barriers to accessing transit 

 
Safety and Security 
One group, consisting entirely of rural providers, discussed the topic of safety and security. 
Below are themes and ideas that resulted from the conversation. 

 
System safety 

 Driver training is needed to ensure system safety, though accessing training can be an 
issue such as for rural operators 



OREGON PUBLIC TRANSPORTATION PLAN  OPTP Workshop and Survey Summary page 3 

 Winter road conditions, security of operators, and vehicle maintenance are other safety 
concerns 

 Aging volunteer drivers, sustainability of volunteer driver systems 

 In rural areas, lack of cell phone coverage is a concern 

 
Community Perspectives  
Two groups discussed the topic of community perspectives. Following are themes and ideas 
that resulted from the conversation. 
 
Understanding/Accommodating Transit Preferences 

 Pay attention to ridership and new employers’ needs 

 Use advocacy groups, Title VI surveys, advisory committee 

 New public engagement strategies needed  

 Go to where the people are 

 Use new software like Remix 

 Develop Transit Development Plan (TDP) to reflect needs of the community 

Top Needs 

 More vehicles and more frequent service including weekend runs 

 Better transit stop facilities 

 Improving service often challenging with prevailing land use 

 Better blend transportation options programs with transit 

Equity Considerations 

 Make sure to include transit providers and stakeholders in planning 

 Can use on-board “ambassadors” to help those who do not speak English or otherwise 
need accommodation to use transit 

 Consider special pass programs (e.g., student passes) 

 Work with Coordinated Care Organizations (CCOs) to address needs of Medicaid 
populations 

 
Strategic Investment 
One group discussed the topic of strategic investment. Below are ideas and themes that 
resulted from the conversation. 
 
Approaches to Maintaining Service 

 Adopt emerging technologies 

 Change public perception of transit 
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 Rethink service delivered & work with affected partners  

 Prioritize service (vis a vis Maslow’s priority of needs) – identify essential services and 
organize services in a hierarchy to ensure preservation of the most essential programs 

Other considerations 

 Concerned about stability of federal funding 

 Meeting grant match requirements very difficult for the smallest providers 

Creative Funding Ideas 

 Consider new tax options 

 Partnerships with large agencies/businesses 

 Partnerships with state and other agencies with related responsibilities  

 
Transit Operations 
Two groups discussed the topic of transit operations. Below are 
themes and ideas that resulted from the conversation. 
 
Challenges 

 Maintenance costs and wait time for repair  

 Equipment operated beyond useful life 

 Logistical issues related to isolation of rural systems 

 Attracting qualified staff and training drivers 

 Technology upgrade costs 

 “Color of money” affects flexibility 

 Understanding what types of service and activities to prioritize 

Strategies 

 Regional/peer communication to identify interagency partnerships to maximize capacity 

 Increased financial help/partnership opportunities with the state 

 More flexibility with funding dollars 

 Share resources between systems (e.g., trainers) 

Suggestions  

 ODOT in-field partnerships to communicate with Regional Transit Coordinators (RTCs) 
about road conditions, etc. 

 Coordinate and supply technology to allow communication between systems/programs  

 State facilitation of technology transfer; establishment of standards 

 Streamline procurement 
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Provider Survey Themes  

ODOT conducted a short, non-scientific survey of Oregon public transportation providers in 
September and October, 2015.  The purpose of the survey was to ask for providers’ feedback to 
help identify issues, trends, opportunities, and challenges they are facing as they provide 
service to our communities. The information provided by respondents will be considered by 
project staff and stakeholders as the new OPTP is developed.  
 
ODOT staff advertised the survey through emails to providers and at the Oregon Public 
Transportation Conference.  A total of 43 responses were submitted to the survey.  Typical 
respondents are the General Manager or Transportation Manager of a public transportation 
service provider, representing locales throughout the state. Based on the responses received, 
the project team identified the following themes. 
 
Key Trends 

 Increased demands due to aging population 

 Changing demand due to other demographic changes (e.g., income, millennial 
generation) 

 Serving large, rural areas with a real need for public transportation 

 Growing communities 

 Growing ridership 

 Funding challenges 

Technologies to be implemented 

 Automatic vehicle identification (AVI)/Automatic vehicle location (AVL) technologies  

 On-board Global Positioning System (GPS) 

 Real-time info via app/phone/web 

 Passenger counters 

 If already have AVL, transit signal priority (TSP) or E-Fare (mobile payment or other 
system) 

Use of volunteers and coordination with others 

 Respondents are a mix of providers that use or do not use volunteers 

 Volunteers are often drivers, particularly for on-demand/non-emergency medical 
transportation (NEMT) service 

 Many providers offer information about neighboring or related services 

 Efforts are undertaken to coordinate schedules with neighboring providers 

 Most use surveys to communicate with riders 

 Several providers participate in networks with monthly to quarterly coordination 
meetings with multiple partners and neighboring transit systems  

 There is not a lot of coordination with other agencies regarding marketing or websites 
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Key Issues 

 Funding stability 

o Local match (or inability to meet due to funding measures or other) 

o Local funding availability or willingness 

 Safety and security 

o Accessing and waiting at stops 

o In vehicle behaviors 

o Vandalism  

o Roadway safety, safe stops on highways 

o Fleet reliability and maintenance 

o Aging volunteer drivers 

 Interconnections 

o No fare reciprocity/transfer mechanism 

o Opportunity/need for regional and inter-regional connectivity, services  

 Growth 

o More people riding transit, but without an increase in funding 

o Growing population, growing cities, but not necessarily where service is 

 Aging and demographic changes 

o Affordable housing/living often not where transit is/can easily serve 

o Aging drivers, driver recruitment and training 

o Growing need for medical transport 

 Communication 

o Communicating benefits and roles of transit, both urban and rural, to riders and 
community 

o Communicating transit services available 

Opportunities 

 Growth and partnerships 

 Improving connections, locally and regionally 

 Better technology improving user experience 

 Increased public interest and use of transit 

 Improved customer service 
 
 



STF Discretionary Grant Timeline Discussion - DRAFT 

Application Review Process  
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Applications available to STF 
Agencies– Dec. 15  

Applications due – Feb. 12 Eligibility Screen – RPTD Staff 

 
 

RTC- led Regional Committee Review and Selection 

RPTD staff review of Statewide Significance Projects 

 

 
PTAC Review of Projects of Statewide Significance Projects – April xx 

Regional Projects Determined 

Statewide Projects Determined 



PTAC Activities for Selection of Statewide STF Discretionary Projects:  
 
• PTAC will receive ranked list of all projects deemed eligible for Statewide Significance 

funding ($2 million total) from RPTD Committee.  
• Members will review statewide applications and staff recommendations  
• Members will identify any unanswered questions, staff will get answers 
• Convene to confer, amend/advise on recommended list of prioritized projects  for funding 

(similar to ConnectOregon process) PTAC discussion will focus on top scoring projects, but 
could include lower scoring projects. 

• Advise on final priority for projects of statewide significance. 
• PTAC will confirm the projects that will receive Statewide Significance funding.  
• PTAC will advise on unresolved process or policy questions that might come from the 

Regional Committee’s process and prioritization of Regional projects.  
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