THE WAVE: ONE MILLION RIDES
AND ROLLING!

We are excited to share that The WAVE reached a milestone of One Million Rides! We hope you have enjoyed our four part

series “The WAVE: One Million Rides and Rolling!”

SERIES FOUR OF A FOUR PART SERIES, THE WAVE...ROLLING INTO THE FUTURE...

In December 1997, after the District’'s Board of Directors appointed the first
general manager, an additional dispatcher was hired along with one clerical
staff to help manage the newly formed District. At this time, the District had
two drivers then added a third driver in June 1997.

As The WAVE completes its 16" year of serving Tillamook County, it has
grown to employ a staff of 34 employees and 22 volunteers. There are
currently 27 drivers, 2 dispatchers and 5 office employees as well as 11
volunteer drivers and 11 volunteer Ride Ambassadors. This past year, The
WAVE’s volunteer drivers volunteered 2,175 hours while providing 2,654
trips. Since March 2013, the volunteer Ride Ambassadors have logged
1,755 hours greeting out-of-area visitors and assisting passengers with
route and schedule information.

The Wave demonstration project’s ridership grew from about 20 trips per
month in October 1996 to more than 500 trips per month by November
1997. Ridership during the demonstration project was limited by available
funding to purchase vehicles and amount of service that could be provided.

Ridership remained steady until the passage of the local operating tax levy
in November 1997. The levy enabled The WAVE to expand services so
The Wave would be a more viable transportation option. After new services
were introduced, ridership grew from 6,027 trips in 1999 to more than
25,231 in 2000. By 2005 ridership had increased to 66,247 and in 2011
ridership surpassed 100,000 riders per year. This year, The WAVE’s
estimated ridership will be 136,242.
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In 2011, The WAVE became a charter member of the Northwest Oregon
Connector Alliance (“NWOCA”). Other NWOCA charter members include
the transportation districts in Columbia, Clatsop,
<HE W Lincoln and Benton counties. The NWOCA
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partnership provides the five transportation districts
a formal process to coordinate their collective
services as single service.

After the NWOCA partnership was formed The
Wave added Sunday service in September 2011.

NORTH ¢, NORTHWEST

Then, in February 2012 service was extended
from Neskowin and Otis to Lincoln City where
passengers could connect with Lincoln County
Transportation services and travel to Newport. CONNECTOR
This connection resulted in ridership on The
WAVE'’s Route 4 to Lincoln City to increase by

more than 150% within a year.

The NWOCA partnership has provided The WAVE with some opportunities
to expand service to Salem. Over the past year, The WAVE has been
coordinating with ODOT, Lincoln County Transportation Service District,
Salem-Keizer Transit District, Yamhill County Transit District and the
Confederated Tribes of Grand Ronde and Siletz to plan a new service
between Lincoln City, Grand Ronde and Salem. This new service will be
called the “Coastal Connector” and will provide up to 3 round trips per day
with stops at Chinook Winds Casino, Rose Lodge, Grand Ronde Tribal
Center, Spirit Mountain Casino and the Greyhound/Amtrak terminals in
Salem. This new service is tentatively scheduled to begin operations in
March 2014.

As Tillamook County Transportation District plans for the future, the District
will be updating its transit development plan to ensure The Wave services
remain sustainable well into the future. Meanwhile, this planning effort will
address other unmet transit needs in Tillamook County and will seek to
plan for new bus stop facilities that are visible, safe and accessible for
pedestrians and bicyclists. Stay tuned for opportunities to attend some of
our public outreach efforts and get involved in the future of The WAVE!

Visit us at tillamookbus.com, “Our Story” tab for the complete series.

A huge thanks to everyone who came out to the Transit Center to
help us celebrate our great success. A special thanks to the
following local businesses for donating the great prizes we gave
away:

All Star Signs ~ Tillamook Area Chamber of Commerce ~ Blue Star
Espresso ~ Kendra’s Kitchen ~ Leisel's Coffee & Espresso ~
Denny’s Restaurant ~ Skyline Espresso ~ Tillamook Meats ~
Lindsey’s Latte ~ Blue Heron French Cheese Company ~ Blue
Moon Cafe
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