Oregon Freight Advisory Committee
Meeting Minutes

May 11, 2016
CCBI, 626 High Street
Salem, Oregon

Attendees: Mark Landauer; Lonny Welter; Mike Montero; Jana Jarvis; Terry Fasel; Wayne
Bauer; Nick Fortey; Brodie Harvey; Susie Lahsene; Jeff Stone; Jerry Grossnickle; David Anzur;
Dave Harlan; Mitch Swecker; Robert Hilliar; Timothy Collins; Kevin Downing

On Phone: Sal Hernandez; Debra Dunn

Guests: Karmen Fore; Jeanne Lawson; Hannah Mills; Bridget Wieghart

Staff: Jerri Bohard; Erik Havig; Scott Turnoy; Roseann O’Laughlin; Becky Knudson; Sharon
Kautz

Call to Order — Susie Lahsene

The meeting was called to order at 1:05 PM.

Review of Minutes

The minutes of the March 16, 2016 meeting were reviewed and approved. Motion to approve the
minutes passed unanimously.

ODOT Business/FAST Update — Erik Havig

e We are moving along with the contract for the Intermodal Connectors Needs Inventory —
Robin Marshburn is the Project Manager for ODOT. We have a kick-off meeting with the
consultant May 12™. We are also talking about how to bring the intermodal connector
sites and local need issues in with the Freight Highway Bottlenecks.

e Scott Turnoy is working on getting a contract for project management services for the
Oregon Freight Plan update in order to bring it into compliance with the FAST Act.
OFAC will play a large roll as well as ACTs, MPOs and local governments. The plan
would go to the OTC at the October or November 2017 meeting. Updated Freight Plan
must be in compliance by December of 2017.

e FAST Freight projects — OFAC feedback from the March 2016 meeting was shared with
the OTC. The OTC is scheduled to meet in June and potentially take action on the
2015-18 Project List.

e ConnectOregon VI — The final review committee is meeting June 14-15, 2016 to review
the applications and make their recommendations
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e The Oregon Freight Advisory Committee Annual Report was presented to the OTC in
March, and the bylaws were adopted by the OTC.

Oregon Trade & Logistics Initiative — Susie Lahsene

The loss of Port of Portland’s Terminal 6 weekly container service impacted more than 50% of
Oregon’s shippers, requiring alternate transport of Oregon products and creating financial and
logistical impacts to farmers, manufacturers and transportation providers in Oregon. In response
the Oregon Trade & Logistics Initiative was created to identify interim freight solutions and to
support long term service recovery at Port of Portland’s Terminal 6.

Elements of the initiative:

Shipper and Stakeholder Engagement

Trade Research and Interviews

Freight Logistics Analysis and Business Case Development
Steering Committee Recommendations

Recommended Actions:

e Resolution of Terminal 6 labor-management issues and restoration of weekly container
service.

e Operational enhancements and actions to improve the existing logistics system.
e Strategic investments in freight logistics to sustain services.
e Policy actions to enhance Oregon trade and improve the transport of goods.

The Trade & Logistics Steering Committee has set up eight work teams to:
e Implement recommendations with stakeholder engagement.
e Provide regular updates to the Steering Committee.
e Develop concepts for the 2017 Legislative session.

Upcoming Meetings Discussion — Roseann O’Laughlin/Susie Lahsene

OFAC will be meeting six times in 2016. The September meeting will be another Bottlenecks
workshop, and in October we will have a one-day visit to the Lane ACT. November will be a
regularly scheduled meeting.

July agenda build:
e Overview of the ports system — Mark Landauer/Dave Harlan
e Overview of aviation, particularly the air freight side — Mitch Swecker



Freight Highway Bottlenecks Workshop — Roseann O’Laughlin, Jeanne Lawson, Bridget
Wieghart

Jeanne Lawson started off the discussion by having each person write a one word description of
what they think of when they think of bottlenecks. These were posted on the wall as discussion
points.

Erik Havig, Roseann O’Laughlin and Bridget Wieghart gave an overview of the project
background, purpose and goals, the schedule and stakeholder engagement.

The Oregon Freight Plan, Strategy 2.3 states: “Identify and rank freight bottlenecks...in
particular those located on the strategic system. Update the ranked list periodically.”

Project purpose:

To identify Oregon data and analytical tools which provide relevant information.
Develop data-driven metrics to reveal bottleneck locations.

Develop and apply approach to prioritize locations.

ODOT project development process.

FAST Act requirements.

Assist ODOT regions in STIP.

Schedule and Key Milestones:

e 12 month project
e September 2016: Preliminary List
e January 2017: Final Prioritized List

Other presentation points:

Technical Advisory Committee

Outreach

Key Definitions

Project Work to Date

Non-Oregon Studies

Observations

Data

Bottleneck Considerations

Recommended Primary Datasets
Performance, Bottleneck and Cost Indicators

Next Steps

e Next TAC workshop — September 7, 2016 in Salem
e Next OFAC workshop — September 20, 2016 — location TBD



Governors Transportation Vision — Karmen Fore

The legislature has appointed a Joint Committee on Transportation. One of the key work plans
they have will be going is out into the communities in Oregon this summer to see projects on the
ground, and have public hearings in order to hear from the citizens of Oregon regarding what
their needs are and what the implications are in their own communities as it relates to
transportation investments. Ways we can help:

Communicate with the legislators on the committee.

Attend local town hall meetings.

Letters to editors in the newspapers.

Express support for investment in transportation before the legislative session starts.

The Vision Panel report will be formally released next week. The thing that mostly impacts your
region’s economy, all the communities point to Portland area congestion. The inability to “‘get
through’ impacts the entire state’s economy.

Highway 97 is going to become a critical lifeline piece in regard to seismic activity.

Once the schedule of meetings is released, we will distribute it to OFAC members.

ConnectOregon VI Final Review Committee

Lonny Welter is unable to serve as a representative on the CO VI Final Review Committee June
14-15, 2016. Jana Jarvis will serve in his place.

Meeting adjourned at 4:20 PM.



