REGION 5: EASTERN OREGON

All of Eastern Oregon — from Ontario on the Idaho border to Lexington and Burns in Morrow and
Harney Counties — makes up Region 5. Economic revitalization is often a bigger concern here than
is traffic congestion.

Project Highlights

Road Improvements with Main Street Revitalization in Elgin: When state officials began discussing
improvements to the two state roads that converge in Elgin, Highways 82 and 204, the city turned
to TGM for help in addressing traffic safety issues in the context of downtown revitalization.
Local residents wanted to make Elgin a more attractive destination — a place that people would
want to visit — at the same time that road improvements were made. A Downtown Master Plan
has now been completed, and Elgin looks forward to the completion of new sidewalks, road
improvements, and street trees on its Main Street in 2005. Meanwhile, the City has adopted
zoning code changes recommended in the plan to encourage mixed-use development on a now
derelict railroad property at the edge of town. The revitalization of this area is expected to
enhance the experience of tourists using excursion train service. This project combines economic
development with transportation objectives.

Marc Stauffer, a local businessman, believes the consultants provided by TGM
helped local residents see their surroundings in a fresh light: “People get used
to the way things are. They don 't always see beyond what they have. Getting
people to look around and see that there are ways to improve the town has had
a very positive impact on Elgin,” says Stauffer. “The proposed improvements
have already inspired some people to spruce up their own properties. This
project will boost the town's overall sense of self-esteem,” he adds.
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Code Improvements in John Day: The city of John Day is updating its codes to address new growth
and development issues. TGM’s Code Assistance program is working with the city to remove code
barriers to more transportation-efficient and livable development and to make the city’s code easier
to use. A companion project, the Main Street Enhancement Plan, is involving local businesses

and others in an exploration of ways to improve pedestrian and bicycle access to the downtown
while enhancing the appearance of this commercial area. The city will also examine alternatives
for improving John Day’s two state highways, 26 and 395, downtown alleyways and side streets to
improve connections with adjacent neighborhoods.

John Day
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TGM GRraANT PrOjECTS IN REGION 5
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Current Projects in Cities

Current Projects in Counties

Estimated Total Population
—200,000

Five Percent of State’s
Population

Eight Counties and Fifty-five
Cities

Largest City — Pendleton (Pop.
16,850 - #28 Statewide)

Smallest Cities — Greenhorn
(Pop. 2 - #239 Statewide) &
Lonerock (Pop. 20 - #238
Statewide)

State Highway Vehicle Miles
Traveled — 1.8 Billion



2003-2005 GRANT PRrROJECTS

John Day Main Street Enhancement.............ccoecveeeeniiecienieniecieseeie e $ 44,500
Milton-Freewater Special Transportation Area Plan and Transportation

System Plan Update ..........cocveeevieeiieiiieeiieeeeeeeeee e $ 55,000

South Hill Neighborhood Master Plan.............cccccoevevivieeeereirennnen. $ 50,000
Ontario Transportation System Plan Implementing Work .............cccccceeenee. $ 45,000
Pilot Rock Pedestrian Transportation Development Plan.............ccccoccveeennennne. $ 25,000
Baker County Completion and Adoption of Baker County Transportation

SYSEM PIaN......ccoocviiiiiiiiieieiceceeee et $ 39,935
Morrow County Transportation System Plan Update...........ccccovveeevieniiieniiieeieeeen. $ 50,000

2003-2005 CoMmMUNITY ASSISTANCE PROJECTS

John Day COAE ASSISTANCE .....veveeievieeieiienieie et ete ettt te e s steeaeeseeneens $ 71,171
Monument COdE ASSISTANICE ....oeeeeeieinriiiiiieee ettt e e e s e eaaaareeeee s $ 3,802

2003-2005 STATEWIDE COMMUNITY ASSISTANCE PROJECTS

Statewide Code Assistance, Model Code Update..........cceeeeuveeecrieencneeeeneeeneen. $ 53,683
Outreach - Main Street Road ShOW ......oooovviviiiiiiiiiicieeeeeeeeeee. $ 13,880
University of Oregon  Outreach, School Siting in Oregon Communities..............cccevuenne. $ 58,300

Outreach, Economics of Transportation Efficient Development.....$ 20,000
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