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Presentation Outline

1. Agency roles in the state’s leasing process

2. Leasing process overview

3. Integrating service delivery online and on the ground 
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Agency Roles

• Establishes and manages 

the facility leasing 

process for state 

agencies 

• Utilizes contracted 

brokers

• Manages leases and 

contracts for 180 DHS 

and OHA facilities

• Coordinates construction 

and remodeling of leased 

facilities

• Modifies workspaces to 

accommodate changes in 

program service delivery 

needs 
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Leasing Process

1. DHS identifies need for 

relocation, consolidation or 

expansion

2. DHS completes business 

case and cost-benefit 

analysis 

3. DHS Facilities Advisory 

Committee and Executive 

Leadership Team review

4. DHS submits request to DAS 

Leasing for processing

5. DHS receives site options 

from DAS

6. DHS creates local, on-site 

committee to review options and 

create a prioritized list of 

recommended locations for a new 

site 

7. DAS completes RFI, RFP, 

lease negotiation, and hands-off 

approved lease to DHS for daily 

management 

8. DHS completes 

remodeling/construction at new 

site, moves office and begins 

monitoring phase of lease 

agreement 
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Communicating with stakeholders

• Standard notifications: 

public notices in 

newspapers; DAS 

website notice; legislator 

notifications; briefing 

Governor’s Regional 

Solutions Team

• Meetings with 

stakeholders, as needed

• Presentations to local 

planning commissions, 

city councils or county 

commissioners as 

needed

• Courtesy notices to city, 

key partners and other 

stakeholders
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Integrating Service Delivery 
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