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Please review all handouts and make available to the appropriate staff.
1.  Agency Control Reports – Control Reports are the ones that you receive daily – many of you get them all on microfiche.  Some agencies choose not to receive tham at all.  You may not be aware of how the reports can be used.  The handout for this topic includes the names and descriptions of all of the Agency Control Reports – hopefully you will keep this as a reference tool!!  We will be adding a section on Agency Control Reports in our Report Training.
There are two reports that we consider important enough to receive on paper instead of just on microfiche.  


DAFR2151 – R*Stars Error Report.  In addition to identifying fatal errors in transactions, warning errors are displayed.  Complete description is in the handout.

DAFR3651 – Warrant Register by Agency Report – **CONTAINS CONFIDENTIAL DATA**.  Although this report does contain vendor numbers which are often social security numbers, this report is considered a must-have for internal control over outgoing payments.
We suggest you make yourself familiar with the reports received by your agency.

Handout -
Agency_Control_Reports.doc 
2.  Secured Delivery of Reports with Confidential Data 
IF you receive reports that contain confidential data, you must ensure they are delivered  securely.  There is a statewide policy regarding this situation:

Transporting Information Assets:  DAS Statewide Policy 107-004-100 effective June 27, 2007.

“Purpose:  The purpose of this policy is to ensure the security of state information assets when in transit.”  

“Policy:  Each agency must use proper security controls for transportation of confidential/sensitive information assets (physical media – e.g. tape, disk, paper) during transit and beyond the physical boundaries of the agency.”
These two excerpts are from the DAS Statewide Policy 107-004-100 eff June 27, 2007.  The entire policy is attached as a handout.

What this means for Agencies:

Two different ways to protect the delivery of reports which contain confidential data:

1.  Notify the Print Plant which reports contain confidential data so they can 
handle them appropriately - Contact Pat Ivarra the manager of Delivery Services 


Pat.ivarra@state.or.us

503-373-1709

OR

2a.  Arrange to have your reports with confidential data remote printed AND


2b.  Have your remote printer in a secure area, where it can be locked up!
If you are interested in remote printing, please contact Terry Polston:


Terry Polston 
503-373-1044 x 279, terry.s.polston@state.or.us

Please read the entire policy to ensure compliance with this policy.
Handouts:
Transporting_Information_Assets_107_004_100.pdf


SFMA_Reports_Containing_Confidential_Information.doc

3.  3% Mandatory Withholding:  Tax Reconciliation Bill HR 4297    
Signed into Federal law on May 17, 2006
Bill Requirements:

· Withhold 3% tax on certain vendor payments made by government entities after December 31, 2010

· Remit these taxes to the IRS using current tax deposit rules

· Report the withholding to the vendors/IRS on form 1099-MISC

DAS has submitted a Policy Option Package (POP) to cover the costs of programming, implementing and maintaining HR4297.  The handout explains the necessity of the needed changes.

The cost of this POP will not impact the agency assessments.  It will be recovered by per warrant and ACH charges.

There are factions trying to have this bill either repealed or the timeline pushed back.  At this point we have to proceed as if it will happen on January 1, 2011.

Check out the last page of this handout for a summary from the Senate Finance Committee.
Sub-system payments made by agencies will not be affected the the DAS changes – Agencies are responsible for bringing their own subsystem payments into compliance.

Handouts:
Mandatory_3%_Withholding.ppt


Mandatory_Withholding_Text_and_conf_agreement.doc

4.  TCodes to Close General Fund D23 Funds
This is more of a ‘housekeeping’ project – it will have NO statewide effect because the transactions are all within the General Fund (GF).
In Oregon, agencies receive GF budget/allotments to spend, but no actual cash.  This causes each agencies’ GF cash and equity accounts to show as negative in SFMA.  Between each agency and Agency 999, these GF accounts zero out.
TCodes 796 and 797 have been developed for central office use to move these ‘negative’ cash and equity balances to Agency 999 (statewide general fund).

We will start by moving cash and equity for obsolete agencies. 

Next, we will close GF D23 funds as requested by agencies.

At a later time we will look at moving cash and equity for GF D23 funds on a fiscal year basis, once the fiscal year is closed.
Handout:
General_Fund_Negative_Cash.doc
5.  Payment Control/Cancel Archive – March 7th, 2008
There will be no system down time during this process.
Criteria:

· Issue date 6/30/2005 or earlier -

· Warrants, DHS Checks and ACH payments

· Status of “P” PAID, “C” CANCEL. Or “R” REWRITTEN

· “E” EXPIRED records archived with an expiration date of December 2007 or earlier.

Archived payment data will be available on the Archived Data Mart with limited fields.

After the archive, please report any anomalies to your SFMS Agency Analyst.

Handout:
Payment_Control_Cancel_Archive.doc
6.  Financial Record Archive – Weekend of April 4, 2008.  SFMA is not expected to be available through Wednesday afternoon.
Objective – to archive financial data, up to and including June 31, 2004.  We will retain capital construction data as is appropriate – this is explained in the handout.
Agency Responsibilities:

· Plan ahead – Plan that there will be no batches, hence no payments for Monday April 7th or Tuesday April 8th.  There will be a batch on Wednesday night.
· Emergency wires out of receipted SFMA accounts are an option – we will send additional information to agencies later about these wires.

· If an emergency payment needs to go out please email Joy Sebastian:

· 


Joy.sebastian@state.or.us
· Let us know as soon as possible, if you find any inconsistencies in your data, after the archive is run.

SFMS staff have historically been able to complete the verification of the archive on Tuesday afternoon.  However, we cannot guarantee this, which is why we ask you to plan based on no batches for Monday or Tuesday.  We will keep you informed of our progress.  Batches will resume on Wednesday night for delivery of warrants on Thursday.
Please distribute the handout to your financial units – the information will be helpful after the archive, as it details how the archive affects the different screens.

Handout
financial_archive.doc


7.  Profile Archive – May 2, 2008 – there will be no system downtime during this process!!

Once we archive the financial data, it doesn’t make any sense to keep the related profiles!  So, our next project is the profile archive.  
Appropriation Year (AY) tables for AY 2003 and older will be archived.

Fiscal Year (FY) tables for FY 2004 and older will be archived.

Effective End Date (EED) tables for June 31, 2004 and older will be archived.

Agency Responsibilities

· Read the handout carefully for details

· Review and update the Effective End Dates, as necessary, on your EED profiles.

· Print your agency’s AY, FY & EED profile reports (e.g. DAFQ034) before May 2nd for possible future reference
· Complete profiles updates by noon, Friday May 2nd – then leave the profiles alone until the results are verified – Tuesday, May 6th
Verification includes row counts – hence the request that no profiles be changed for this small period of time.  If row counts keep bouncing around, verification becomes very time consuming!

Handout
2008_Profile_Archive.ppt
8.  FY08 Project Update
Please see the handout for details.
Projects #2 and #4 are complete and have been migrated.  
Projects #1, #3 and #6 – since these are dealing with the same screens, we attempted to merge these three projects, but have been unsuccessful – adding the new functionality eliminated some of the current functionality!!  Therefore, we are breaking these apart and will work on them separately.

Project #8 – we will move ahead with this one.

Project #7 – since the 61 screen is an AY profile, we will plan to move this one to FY09 once we receive agency feedback.
Project #5 – this is on the EAS schedule – it’s time has not arrived yet!

Project #9 – waiting in line with the other 85 and 86 screen projects

Project #10 – We are soliciting additional information from agencies to clarify the scope.  If your agency was one interested in the project, please contact Joy Sebastian.  In the interim, it was agreed that setting the default to “S” Summary instead of “D” Detail would be helpful.
Based on Project #10, we realized that more thorough research is necessary before we begin our projects.  
So don’t be surprised when we ask for more in depth information about the projects you want – the end result will be worth the extra effort for all of us!

Handout
SFMS_Agency_Ranked_Project_Progress_FY08.doc
9.  FY09 Project Requests
Joy raised the issue about the number of projects we attempt – the scope of some of them is greater than the earlier projects and it may be unrealistic for us to complete all of them.  The question she asked was whether it would be better for us to lower the number of projects we attempt with an expectation of success with all of them, or continue with the current ‘level of units of effort’ (which in the past translated into ten projects) and be satisfied with what we are able to accomplish.  One comment from the audience was that all of the modifications we make are helpful, and the agency is thankful whenever they are migrated.

The consensus seemed to be that we would continue to plan on the current ‘level of units of effort’ for the number of projects we will plan to work on during the fiscal year.  If unable to complete all projects, then the remaining would be considered for the next year.

There is no handout for this topic.
10.  Roundtable Discussion
(
Update on the SFMA Facelift



Most of the planned web-based screens have been designed and are ready for agency testing between April 21st and May 21st.  Once available, agencies will have the option of using the old ‘green’ screens or the web-based screens.  Moving between the two types will not be a problem.
(
Updates on ADPICS vendor changes
The plan is to ‘synch’ the Adpics vendor screens with the R*Stars vendor screens.  In addition, the Adpics vendor screens will function the way the R*Stars vendor screens function.  Agencies will be able to add new vendors but the approval and all changes will be centrally controlled.
Mail codes on Adpics will remain with agency control.
The first step is to have the same fields and field-lengths on the vendor screens in adpics and in R*Stars.  This part of the project is nearly complete.

Agencies will be notified well in advance of the migration of this project, so all involved can be aware of the changes and what it means to them.  Stay tuned!!

(
1099 Misc forms were mailed prior to January 31st.  Any changes or questions should be funnelled to Terry Polston – and as rapidly as possible.  Right now she is buried with phone calls, but is working through them as fast as possible.  Please send any changes to her as soon as you can!!
Minutes prepared (for the last time) by Judy Cooper.  My retirement starts on Tuesday April 1st – If I’m not able to say goodbye to you before then, consider it said now!  I wish you all the best and hope you enjoy the anticipation of retirement (when it is your turn) as much as I am!!
Trudy sez:  The Retirement Party for Judy Cooper will be Thursday, March 27, 2008 from 2:00 to 4:00 in the SFMS Conference Room on the first floor of DASWest – 155 Cottage St NE.
**************************************************************************************************
Next Meeting:

May 20, 2008    Time:
9:00 am – 11:00 noon
Location:

Veteran’s Department Auditorium
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