Alternatives to SFMA Reports on Microfiche

The current state microfiche contractor is BiCom, Inc.  The state moved to this vendor in July of 2009.  Since the beginning of the contract, BiCom’s prices have been re-negotiated due to substantial shipping charges.  The renegotiated contract expires 6/30/2010 with a 90 day extension.  A new RFP is in the draft stages and will go out for bid again soon.

This is the perfect opportunity for SFMS to look at other options for report storage media.  SFMS would like to discuss a suggestion that all agency control reports be written to CD and maintained at SFMS for the six year retention period.  We have received feedback from agencies indicating the control reports on microfiche are rarely, if even reviewed.  In the event agencies are in agreement with this recommendation, SFMS further recommends that all agencies receive hard copy of appropriate control reports.  The control reports identified by SFMS staff are as follows: 
· DAFR22151 R*STARS Error Report

· DAFR2261 Daily History Detail Report

· DAFR3252 Agency Payment Cancellation Daily Activity Report

· DAFR3321 Deposit Reconciliation Control Report

· DAFR3651 Warrant Register by Agency Report

There needs to be a consensus that agencies will receive hard or electronic copies of appropriate agency control reports independent of the CD maintained at SFMS.  Otherwise, the CD maintained at SFMS may lessen internal controls at agencies.   Depending on agencies’ specific needs and use of SFMA, there may be other control reports that agencies deem valuable.
Based on feedback received from agencies regarding the current use of microfiche, requestable reports are received both hard copy and on microfiche.  SFMS further recommends that agencies only receive hard copy of requestable reports.  If agencies feel it’s necessary to continue receiving requestable reports on microfiche, SFMS will continue sending a microfiche data file to the state’s current microfiche vendor.  The CD option will only be available for control reports.
We are just starting to research the CD option to learn if agencies are interested.  If there is enough interest, we will work with agencies regarding mitigating controls as a result of the control report CDs being maintained at SFMS.  

