
HCBS ON-SITE COMPLIANCE 
ASSESSMENTS
TIPS AND COMMON ISSUES FOR COMPLETING THE HCBS RESIDENTIAL ON-SITE 

REVIEW



PREPARING FOR THE ASSESSMENT:

THE ON-SITE REVIEW CAN OCCUR IN 
CONJUNCTION WITH A LICENSING RENEWAL VISIT 
OR OCCUR INDEPENDENTLY



THE ON-SITE ASSESSMENT CAN BE PRE-SCHEDULED 
OR BE PART OF AN UNSCHEDULED DROP-IN VISIT 
TO THE HOME



24-HOUR RESIDENTIAL PROGRAM SETTINGS WILL 
BE REVIEWED BY OLRO (FOR KIDS AND ADULTS)

CDDP STAFF (LICENSORS/CERTIFIERS OR SERVICES 
COORDINATORS) MAY COMPLETE THE ON-SITE 
REVIEWS FOR FOSTER CARE SETTINGS



THERE ARE 2 ASSESSMENT TYPES:

THERE IS AN ON-SITE REVIEW FOR CHILDREN’S 
HOMES AND AN ON-SITE REVIEW FORM FOR 
HOMES SERVING ADULTS



THE TYPE OF REVIEW FORM COMPLETED IS 
DEPENDENT UPON THE POPULATION BEING SERVED 
IN THE HOME, NOT THE TYPE OF LICENSE FOR THE 
HOME.



WHAT ABOUT HOME SERVING CHILDREN AND 
ADULTS?

IN THESE SITUATIONS, THE REVIEWER WILL NEED TO 
COMPLETE BOTH ASSESSMENTS TO ACCURATELY 
REFLECT THE COMPOSITION OF THE HOME.



COMPLETING THE ASSESSMENT



BE SURE TO COMPLETELY FILL OUT THE 
DEMOGRAPHICS SECTION OF THE FORM

THIS INCLUDES IDENTIFYING BY FULL NAME THE 
INDIVIDUALS WHO WERE TARGETED IN THE 
REVIEW



CAN THE REVIEW EVALUATION COMPLIANCE 
BASED ON A SAMPLE?

YES, THE REVIEW CAN BE DONE WITH A FOCUS 
ON A TARGETED POPULATION OF INDIVIDUALS 
RESIDING IN THE HOME.  PLEASE INDICATE WHO IS 
THE FOCUS IN THE REVIEW BY CHECKING THE 
APPROPRIATE BOX.



WHEN CHOOSING TO COMPLETE THE REVIEW 
THROUGH A TARGETED APPROACH, THE TARGET 
POPULATION MUST INCLUDE BOTH CHILDREN AND 
ADULTS IF BOTH ARE SERVED IN THE SAME SETTING.



OTHER REQUIREMENTS:

REVIEWERS ARE NOT REQUIRED TO COMPLETE 
EVERY BOX OR LINE OF THE FORM.

MANY OF THE CHECK BOX AREAS AND LINES ARE 
INTENDED TO WALK THE REVIEWER THROUGH THE 
PROCESS AND GIVE THE OPPORTUNITY FOR THE 
REVIEWER TO SHOW THEIR WORK, TO CLARIFY OR 
DEFEND FINDINGS.



IF A SETTING/PROVIDER IS FOUND TO BE OUT OF 
COMPLIANCE, THIS MUST BE INDICATED ON THE 
FORM BY CHECKING THE BOX MOST CLOSELY 
ALIGNING WITH THE REQUIREMENT FOR WHICH 
THEY ARE OUT OF COMPLIANCE.



EVEN IF A PROVIDER IS ONLY OUT OF 
COMPLIANCE BASED ON ONE INDIVIDUAL AND 
THERE IS EVIDENCE OF COMPLIANCE FOR THE 
OTHER INDIVIDUALS IN THE HOME, THE FINDING 
MUST BE OUT OF COMPLIANCE.

THIS SERVES AS A STATUS REPORT TO ODDS AND 
CMS, AS WELL AS TO INFORM THE PROVIDER THAT 
CHANGES WILL NEED TO BE MADE DURING THE 
HCBS TRANSITION PERIOD.



IF A REVIEWER IS DETERMINING THAT THE 
PROVIDER IS OUT OF COMPLIANCE, THEN AN 
EXPLANATION MUST BE GIVEN FOR THE FINDING 
AND INCLUDED ON THE FORM.



PLEASE DO NOT FIND A PROVIDER OUT OF COMPLIANCE 
IN MULTIPLE AREAS FOR THE SAME INFRACTION.

FOR EXAMPLE, A PROVIDER HAS HOUSE RULES POSTED 
ON THE WALL WHICH INCLUDE VISITING HOURS.  IT 
WOULD BE MOST ACCURATE TO FIND THE PROVIDER OUT 
OF COMPLIANCE WITH THE VISITORS REQUIREMENT.  
ALTHOUGH IT COULD BE INTERPRETED THAT THE 
PROVIDER IS OUT OF COMPLIANCE IN OTHER AREAS 
SUCH AS ENSURING DIGNITY AND RESPECT, THE BEST 
MATCHING COMPLIANCE AREA IS VISITORS.

PROVIDERS SHOULD NOT BE DOUBLE COUNTED FOR THE 
SAME INFRACTION.



WHAT IF I AM UNCOMFORTABLE WITH A NON-
COMPLIANCE FINDING BECAUSE TOOLS HAVE NOT 
BEEN MADE AVAILABLE?

IF THE PROVIDER DOES NOT MEET THE RULE, THEN 
THEY MUST BE FOUND TO BE OUT OF 
COMPLIANCE- EVEN IF IT APPEARS TO BE WITHOUT 
FAULT OF THE PROVIDER.



THE NON-COMPLIANCE FINDING INFORMS THE 
PROVIDER THAT THERE ARE FUTURE ACTIONS THEY 
MUST TAKE TO ACHIEVE FULL COMPLIANCE BY THE 
HCBS TRANSITION DEADLINE OF SEPTEMBER 1, 
2018.

THE NON-COMPLIANCE FINDING ALSO SERVES TO 
ALLOW ODDS TO TRACK AND REPORT OUR 
STATUS AND PROGRESS TO CMS.



LIMITATIONS:

EVEN WHEN THERE IS DOCUMENTATION OR 
ORDERS SUPPORTING A RESTRICTION ON AN 
INDIVIDUAL THAT IS RELATED TO AN HCBS
FREEDOM, THE PRESENCE OF A RESTRICTION WILL 
LIKELY REFLECT A NON-COMPLIANCE FINDING 
UNTIL THE INDIVIDUALLY-BASED LIMITATIONS 
PROCESS ROLLS OUT IN 2017.



OTHER AREAS OF CHALLENGE:

PLEASE REFERENCE THE CHILDREN’S CHECKLIST 
MANUAL FOR DETAIL ON APPLICATION OF THE 
HCBS SETTING RULES FOR CHILDREN.  THERE CAN 
BE GREAT VARIATION IN HOW THE RULES ARE 
APPLIED FOR CHILDREN AND ADULTS.



LOCKS FOR CHILDREN:

THE CRITERIA FOR COMPLIANCE WITH THE 
LOCKING BEDROOM DOOR REQUIREMENT FOR 
CHILDREN IS THAT THERE IS EVIDENCE (THROUGH 
DOCUMENTATION) THAT A LOCK HAS BEEN 
CONSIDERED, REGARDLESS OF AGE OF THE CHILD.



IF THERE IS A LOCK ON A CHILD’S BEDROOM 
DOOR, IT MUST BE A SINGLE ACTION RELEASE 
LOCK WITH A KEY FEATURE THAT ALLOWS FOR 
UNIQUE KEYING.



LOCKS FOR ADULTS IN CHILDREN’S HOMES:

REGARDLESS OF THE LICENSING TYPE OF THE 
SETTING, THE EXPECTATION IS THAT ADULTS 
(PERSONS AGE 18 OR OLDER) WILL HAVE 
LOCKING BEDROOM DOORS.


