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Local Program Leadership Team (LPLT) Work Plan ‘

Current Initiatives

Item Description Champion/Sponsor Responsible = Team Members Expected Outcomes Anticipated Status Comments
# Team Leader Completion
Date
1. Communication Lisa Nell e Define programmatic December ACTIVE e Incorporated into ILT Communications work
& Outreach to outreach to LPAs 2016
LPAs
2. Invoice & Mac Lynde & Craig  Jeff Flowers TABLED e Tabled June 2016; too few Active Transportation
Billing Sipp Section staff to work issue. Revisit after ILT effort.

e LAL, Program and Funding, and LPA communication
process for project invoicing is unclear and causing
confusion (communications process).

e OACES and OLPC request a scope, budget, and
improved invoicing processes for ODOT-delivered
local projects (better scope from ODOT)

e Region 2 indicated they have guidance for the latter

issue.
3. Develop Region LPLT Cole Grisham  LPLT Members e Multi-year schedule with ACTIVE e Region 1 & 2 jointly hosting Fall 2016 work shop
Workshop target months and location e ATS to fund, regions 1 & 2 to staff
Schedule for region workshops e LPLT should identify regions and target months for
future region project delivery workshops
4. UpdateLPLT Maetynde ColeGrisham AmandaTucker -~ COMPLETE o Cole Grisham-AmandaTucker—and-Rebecca-Coffelt
berevised
5. Local Project LPLT Cole Grisham  LPLT Members e Brief informational sheets on TABLED e Tabled June 2016; ILT effort to change how local
Delivery 1- a variety of local project project delivery works, which will impact this task
pager Series delivery topics e Brief informational sheets have proven useful to

LPLT’s stakeholders (Fund Exchange, for example)
e LPLT has a number of complex project delivery topics

6. QA/QC Training Craig Sipp Cole Grisham  Scott Adams, Holli Pick, Lorrie e More information needed on problem and need.
for non- Schaefer (Resource), Rebekah e Local Agencies asked for training on hot to read
engineer LPA Jacobson (Resource) QA/QC documents
staff
7. Local Program  Sonny Chickering Cole Grisham  Mark Foster, Butch Hansen, e Develop change framework COMPLETE e Post final draft guidance to LPLT website
Training Daniel Hauser, Marilyn Merritt, charter e Develop Change Framework charter and storyboard
Lisa Nell, Satvinder Sandhu, Scott e Identify and develop a (Done)
Adams (Resource), Sam Hunaidi training program for all local e Develop and administer needs survey (Done)
(Resource), Holly Winston program stakeholders, e Draft Needs Assessment (Done)

(Resource), Susan White
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Ongoing Work

(Resource)

delivery to ODOT staff, local
agency staff (non-certified
and certified) and

consultants
e |dentify resources for a

training program

(Done)

Develop goals (Done)
Identify Core Competencies (Done)

Draft Coordinated Training List (7Tabled)

Draft Region Workshop Guidance (Done)
Submit Final Draft for LPLT Review and Approval

accomplishments to build
annual report to PDLT

Item# Description Champion/Sponsor  Responsible Team Team Members Expected Outcomes Target Dates/Key Status Comments
Leader Milestones
6. LPLT Charter Sonny Chickering Cole Grisham LPLT Members Maintain a complete and e Annual Update ONGOING  Need to develop a
current LPLT charter and e PDLT Approval regular schedule
membership list with LPLT e  |mplementation
consensus on charter and
core members
7. LPLT Work Plan Sonny Chickering Cole Grisham LPLT Members Consensus on LPLT Annual e Annual review and ONGOING  Need to develop a
Work Plan revision regular schedule
e PDLT Approval
e Implementation
8. LPLT Website Mac Lynde Cole Grisham Amanda Tucker Maintain LPLT web page ONGOING
for effective
communication and
outreach.
9. Annual Report Sonny Chickering Cole Grisham LPLT Members Maintain record of ONGOING

Monitoring

Item #

10.

Description

Local Project Delivery Performance
Measures

A & E Contracting Improvements (ILT
2015-xx)

Recional Roles inT i+ Proi
Delivery-{HF2015-yy}

Project Delivery Streamlining Initiative

ACEC-ODOT Statement of Work
Templates

Champion/Sponsor
PDLT

Clyde Saiki, Tom
Lauer

Rian Windshei

Jen Lara

Donnell Fowler

Responsible Team Team Members

Leader
Ken Franklin

David Kim

MarshaHeskins

Cole Grisham &
Oscar Njuju

ACEC-ODOT Sub
Team

Expected Outcomes

SOW templates for local projects

by task

Comments

Monitoring: LPLT’s Performance Measure sub team has been
incorporated into PDLT’s larger effort

Monitoring

Complete

Monitoring

LPLT approval required for final template adoption
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18.

19.
20.
21.
22.
23.

24.

Construction Closeout Escalation
Procedure

Planning Business Leadership Team

(PBLT)
Scope and Select Leadership Team
(SSLT)

Project Delivery Steering Team (PDST)
Project Delivery Leadership Team (PDLT)
Construction Leadership Team (CLT)

Stewardship and Oversight Committee

(SOC)

Plans, Specs & Estimates Consistent Reviews

LAG Manual (Non-Cert)

Consistent Environmental Performance

LPLT Strategic Plan

Local Project Schedules
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Construction Section

Lisa Nell
Craig Sipp

Cole Grisham
Cole Grisham
Craig Sipp & Scott
Adams

Cole Grisham

Sonny Chickering Cole Grisham

Mac Lynde Cole Grisham
LPLT Cole Grisham
LPLT

Holli Pick, Sam
Hunaidi

Scott Adams,
David Arena,
Craig Sipp, Kelli
Sparkman, Holly
Winston

Jon Raasch, ELT

Provide guidance for consistent LAL
project schedules

Provide project schedule and
resourcing needs for local projects
to Tech Center managers

e Connect with ILT effort (Certification Work Stream)

e ‘Some certified agencies have trouble closing out projects after
construction; no escalation process exists for region staff.

e Construction Section has formed team to work issue; LPLT
should follow up mid-year.

Monitoring

Monitoring

Monitoring
Monitoring
Monitoring

Monitoring

On Hold: LPLT will check back on this issue after ILT Initiative on local
project delivery is complete

On Hold: Project Delivery Streamlining Initiative (Trough PDLT)
implementation efforts may involve a LAG Manual overhaul. LPLT will
check on this issue after initiative is complete.

Not Selected; coordinate with ELT if issue remains: ‘Local agencies are
having consistent compliance issues in construction phase; need
training and procedures to increase compliance.’

On Hold: Current ILT Initiative will dramatically change local project
delivery

LPLT should revisit a strategic plan post initiative

On Hold: Two different but linked work items. LPLT will revisit at a later
date

LPLT Work Plan: Decision Log

Decision Description

Decision Maker(s)

Date
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