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Where we were

Aug 2014 – June 2015

Assessment of Current 
Data Systems

Proposed solution not 
approved

2015 Session

New approach leverages 
ONE System and 

Integrated Client Service 
data warehouse 

Revised POP approved

June – December 2015

Staffing

REaL+D build in ONE 
System

OFRA Integrated Client 
Service database upgrade
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Where we are now

OFRA 

Staffing

ICS Reporting and 
tools development

Begin data integration

OEI

Staffing

Staff Training

System 
reconciliation

Planning for data 
not included in 

ONE/ICS

OEMS 

Staff Training

System 
reconciliation

Planning for data 
not included in 

ONE/ICS
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Where we are going:  REaL + D Next Steps
DELIVERABLE RESPONSIBLE TARGET

COMPLETION

Phase I: Implementation, Staffing, Planning 

OEI/OEMS/OFRA to prepare integrated operating 

plan and budget for REaL+D Project, identifying 

accountabilities and deliverables

OEI, OEMS, 

OFRA

April 2016

Phase II:   ICS Expansion (Data sets; 

Reporting tools)

OEI, OEMS, 

OFRA

June 2016

Phase III:  OEI/OEMS Reports and Analysis OEI, OEMS, 

OFRA

On-going

Phase IV:  Internal Engagement and 

Training, Technical Support, Community 

Outreach

OEI, OEMS Aug 2016

Ongoing

Phase V:   Roll-out, Analysis, Reporting, 

Review/Evaluation, Adjustment

OEI, OEMS, 

OFRA

December

2016 


