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BOARD MEETING AGENDA  
Oregon Zoo, 4001 SW Canyon Road, Skyline Room 
November 27 2012, 10:00 am - until 4:00 pm 

I Call to Order 
 
This Strategic Planning meeting is scheduled to start at 10:00 am, continuing until the end 
of business, approximately 4:00 pm.  The Board meeting is anticipated to last five hours, 
and the Board plans to continue Board business with a working lunch. Members of the 
public are welcome to attend and observe this special planning session; however no public 
comment period or other Board business is scheduled.  Please see the agenda for the 
regular Board meeting scheduled on November 28 2012.   Dress will be casual.   
 
Discussion Topics 
1. Forecast for Oregon for the 2013-15 biennium. 
2. 10-Year Strategic Plan for Oregon 
3. Trends in Death Care and potential Impact on Board programs. 
4. Financial trends, operational costs and fees. 
 
Primary Outcomes 
1. Produce Update of Our Strategic Framework . 
2. Identify Potential Topics for Legislative Concepts (2014 session and beyond). 
3. Identify future Board discussion topics, speakers and action items. 
 
II Adjournment 
 
 This proposed agenda subject to last minute changes without prior notice.  The 

meeting location is accessible to persons with disabilities.  A request for an 
interpreter or other accommodations for persons with disabilities should be made at 
least 48 hours before the meeting to Carla Knapp, 971-673-1507 or 
carla.knapp@state.or.us 

 
 

This meeting is being held in the Skyline Room located in the free entry area of the 
Oregon Zoo.  Admission to the Zoo is not required to attend this meeting.  For 
directions and questions about the facility itself, please see www.oregonzoo.org/ 
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