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R
eality check  -

H
ave 

N
eeds

been identified w
hich w

ill never be 
im

proved because of costs, location, political im
plications, etc.?

Is this project realistic?  C
an it be physically built?  S

hould it be built? 
A

re there special circum
stances that need to be considered (i.e., 

P
olitical, Law

s/policies, C
ost factor adjustm

ents)

D
uplication  -

H
as a section been flagged w

ith m
ultiple N

eeds
, 

i.e., M
odernization vs. P

reservation?
H

ow
 should the duplications be dealt w

ith?  A
re there scheduling

factors to resolve?

O
verlooked  -

H
ave obvious or know

n 
N

eeds
been om

itted?
H

ave locally know
n troubled areas been accounted for?  A

re there
unforeseen im

pacts that w
ill effect the system

?

C
redibility (

G
old P

lated
) -

A
re the costs accurate and reliable (±

20%
)?  S

hould the 
N

eeds
or 

C
osts

be revised and w
hy?  A

re 
there local influences that haven

t been accounted for?
C

an the regions and districts support the num
bers?  W

hat should be 
revised and w

hy?  A
re there other local irregularities that have

n
t been 

accounted for?  (i.e., W
et-lands, G

eom
etric problem

s, i.e., rock cuts 
(cliffs), etc)

A
dditional considerations  -

D
o the 

N
eeds

reflect existing M
P

O
 

and/or corridor plans? 

H
ave 

un-m
et

safety needs been evaluated?
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C
reate 100%

 sam
ple dataset

D
evelop initial needs analysis using H

P
M

S
A

P

C
om

bine A
P

 O
utput w

ith B
M

S
, P

M
S

 and 
S

M
S

 needs (including S
T

IP
 im

provem
ents) and 

sent out for R
egion R

eview
 (R

R
)

E
dit dataset based on R

R
 com

m
ents

D
evelop final needs analysis using H

E
R

S
-O

R

B
asic A

n
alysis S

tep
s

D
o not w

iden I84 betw
een M

P
xx and M

P
yy because the

alignm
ent parallels a river one side and a steep slope on other.

D
o not add shoulders on certain rural roadw

ay w
ith low

 A
A

D
T

because w
e can not justify the expense.

A
dd auxiliary lanes or other w

idening projects
A

dd new
 alignm

ent / bypass

A
dd rockfalls

/ slides / sunken G
rade R

epairs
A

dd intersection im
provem

ents (ram
p m

etering)
A

dd bike / ped
im

provem
ents

E
tc

..

G
eneral C

om
m

ents from
 

R
egion R

eview
 P

rocess....

In
itial D

ata In
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ratio
n
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o

n
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t

Im
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ent O
verride

F
eature Introduced!!!


