
Individual Assistance (IA)
Initial Damage

Assessment
(IDA)



Individual Assistance (IA)

• IA is also sometimes called “human services”
assistance.

• Programs assist individuals and families,
i.e., people

• With respect to the U.S. Small Business 
Administration, programs also assist businesses 
and private nonprofit organizations.

(more on Individual Assistance Programs later)



IDA for homes
• For homes, there are generally five categories:

– Destroyed
– Major (homes requiring costly or extended repair to 

be made habitable)
– Minor (homes that can be made habitable quickly 

and without great expense)
– Affected habitable
– Inaccessible

• American Red Cross may have initial estimates of 
residential damage… talk to them.  There is no 
point in duplicating their work!

• Use Assessor’s records to establish community 
average home values (low, medium, and high) to 
facilitate making damage estimates (this will 
become more important if there is a PDA or SBA 
damage survey).

The U.S. Small 
Business Admin-
istration (SBA) 
uses only two 
categories:

major
&

minor



IDA for homes, continued
• Rental units can (and usually should) be counted 

twice:
– The renter is affected under the housing category
– The landlord is affected under the business category unless 

all the damage is to the personal property of the renter

• Include personal property estimates if offered, but 
don’t spend any time trying to chase them down.

• Do not count “second” or vacation homes.
• May want to use telephone banks as an approach to 

collecting information.



Oregon Emergency Management

Individual Assistance IDA Field Form
(handout)



Business and
Private Nonprofit IDA

• Most private nonprofits (PNPs) are treated in a 
similar way as businesses for the purposes of 
the IDA
– P.A. exceptions

• Use the following:
– Major (40% to 100% uninsured loss due to physical 

damage)

– Minor (less than 40% uninsured loss due to physical 
damage)



Business and Private Nonprofit IDA, continued

• Also collect information on businesses and PNPs not physically 
damaged, but economically injured (they cannot operate).
– SBA Economic Injury Disaster Loan (EIDL) Program

• Telephone banks may be an ideal way of collecting business 
and PNP information because “interviewing” the owner or 
manager may be helpful.  In some instances, communities have:
– Done paper surveys (the SBA has a “required” form for this for 

economic injury).

– Delegated this information collection to the local chamber of 
commerce.



IDA Tips

• Don’t overdo the IDA!
• Do examine and note areas of major 

damage, big $$$ losses, and serious impacts 
to the community.

• Take lots of photographs.
• May not need to spend a lot of time gathering 

insurance information.



IDA Tips, continued

• Keep track of costs associated with the disaster.
• Make notes regarding conversations and contacts with 

regulatory agencies (e.g., environmental, historical, etc.).
• Hazard mitigation opportunities? (…but, do not include 

the cost of mitigation in IDA $ estimates; make estimates 
based on restoring to pre-disaster condition only)

• Update IDA as new information becomes available.
• Send cumulative figures to the state.



IDA County Summary

• Summarizes entire county
• IDA field data forms      
• Businesses          
• Dwellings           
• Agricultural                   
• Public infrastructure      
• Describes major impacts

State (OEM) Summary

• Summarizes entire state
• Checks for eligibility       
• Makes recommendation 

to Governor for joint PDA



Initial Damage Assessment State Summary (all impacts)
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