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1. Develop an understanding of the Zero Suicide 
Pathway

2. Become familiar with the resources within the 
Zero Suicide Toolkit

3. Learn how to implement Zero Suicide in your 
clinic. 

Learning Objectives
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Why Zero Suicide?
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Zero Suicide Framework

•Inspired by health care systems that had seen dramatic 
reductions in patient suicide, Zero Suicide began as a key 
concept of the 2012 National Strategy for 
Suicide Prevention, and quickly became a priority of the:

•National Action Alliance for Suicide Prevention 
(Action Alliance)
•Education Development Center's Suicide 
Prevention Resource Center (SPRC)
•Substance Abuse and Mental Health Services 
Administration (SAMHSA).



• Industries such as aviation and nuclear power 
succeed in preventing harm by implementing 
systems that not only enact the concept of 
collective mindfulness but that also pursue a 
zero-defect environment

• Although no healthcare organization can yet 
call itself an HRO, an increasing number of 
hospitals and health systems are making that 
achievement their end game—and leadership 
has a responsibility to make high reliability a 
priority

• Success is not based on the heroics of 
individual clinicians but a care team 
approach





Zero Suicide 
Framework
• After researching successful 

approaches to suicide reduction, 
the Action Alliance’s Clinical Care 
and Intervention Task Force 
identified seven essential 
elements of suicide care for 
health and behavioral health 
care systems to adopt.

• Zero Suicide operationalizes the 
core components necessary for 
health care systems to transform 
suicide care into seven elements.



Zero Suicide: Changing Perspective
From: To:

Accepting suicide as inevitable Every suicide in a system is preventable

Assigning blame Nuanced understanding

Risk assessment and containment Collaborative safety, treatment, recovery

Stand alone training and tools Overall systems and culture changes

Specialty referral to niche staff Part of everyone’s job

Individual clinician judgment & actions Standardized screening, assessment, risk stratification, and 
interventions

Hospitalization during episodes of crisis Productive interactions throughout on-going continuity of care

“If we can save one life…..” “How many deaths are acceptable?”







The Work of  the
Zero Suicide Focus Group



CURRENT
STATE

FUTURE IDEAL
STATE

System-wide 
Integrated 
BH and/or 
Technology 
solutions

??

Overwhelmed 
workforce 
needing to 

address 
suicide care

1. Increasing incidence of SI 
nationwide

2. Priority for Providence to address 
Mental Health and SI care

3. COVID-19

What can we do now?
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Goals:
• Create clinical standards, education, and tools that are evidence based 

to address suicide care to ease the way of teams and prepare our 
caregivers to be confident to care for our patients
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Zero Suicide Clinical Focus Group

Clinical 
need to 

deliver care
Workforce 
Capacity
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Zero Suicide Toolkit: Three-Pronged Approach

Clinical Guidance

System standardization of SI care 
delivery for Primary Care, ED, and 

Inpatient care settings

Standard workflow:
Columbia Screening

Stanley Brown Safety Planning

Tools

Epic: Optimization and SmartPhrases

Recommended Digital Tools

Training

Providence developed training
Suicidal Organization resources

Just in time, brief/focused videos
Training guidance materials/resources 

and regional SME contacts

Just-in-time set of simple tools and guidance to assist caregiver be confident in providing care
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Providence Zero Suicide Toolkit
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Providencebhguides.com

https://providencebhguides.com/
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Goal: Toolkit to drive 
clinical care/safety, efficiency, top 
of license practice, and performance
goals through:

1. Establishing Standard of Clinical Care

2. Epic builds to support recommendations

3. Clinical staff workflows

4. Education 
(min specifications, videos, training guides,
etc)

5. Technology (Patient facing digital solutions)

6. Reporting (Metrics and data)
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Clinical Guidance
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Clinical Guidance
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Clinical Guidance



Pediatric Grand Rounds | Zero Suicide 

Clinical Guidance



• 3 apps identified as potentially useful resources for patients experiencing suicidal ideation
• Currently unable to integrate data in Epic, but short term option
• Long-term plan to test a comprehensive tool mediates full care pathway, (e.g., Jaspr) as a system solution
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Digital Tools

App Description Scope

MY3 Designed for suicide prevention – designate your network, 
enter your safety plan, and find resources. 

Widely relevant and includes resources for 
many populations. 

Virtual Hope Box
Designed for general mental health – choose pictures/videos 
that give you hope or choose activities to distract/cope/relax 
while you’re struggling.  

Designed for veterans, so resources will not 
apply to many. No general crisis information.

CalmHarm Designed to avoid self-harm – choose short or long activities 
to avoid urges to self-harm, journal about your activities. 

Designed for self-harm but not specific to 
suicide.

Tools
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Toolkit Training Resources
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- Combining internally developed videos/webinars with 
externally available resources

- Internal materials:
- Short & focused videos & informational content (~5 

minutes)
- Walk through work flow, with narrative & video for each 

segment
- Scripting for interactions

- External 
- Free, self-guided webinars & training modules – screening, risk 

assessment & safety planning, CALM

- Virtual care guidance

- Recommendations for specific populations

Training
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Zero Suicide Toolkit Training Videos
VIDEO TITLE PRESENTERS GOAL OF SEGMENT

Importance of Zero Suicide Howard Mun, PharmD
Paul Giger, MD Intro to Zero Suicide Framework

Overall Zero Suicide Workflow Manvi Smith, PsyD
Howard Mun, PharmD High level overview of Zero Suicide protocol steps, Role Play

PC Environment Manvi Smith, PsyD
Michael Lynam, MD Primary care workflow, PCP attestation

ED Environment Margaret Skoog, MSN, ARNP, AGCNS-BC, CEN
Stacia Fisher, LICSW ED workflow, ED RN & SW attestation

Med/Surg Environment Gale Springer, RN, MSN, ARPN, PMHCNS-BC
Nicole Searl, BSN, RN, AMB-BC Acute care workflow, Acute care RN attestation

Training



Sample Video: Zero Suicide Toolkit: Overall Zero Suicide 
Workflow - YouTube
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Training

https://www.youtube.com/watch?v=0reF95ssflE


Questions?

• Paul Giger, MD paul.giger1@providence.org

• Howard Mun, PharmD  howard.mun@providence.org
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Interested in joining the Zero Suicide Focus Group?
Reach out to mandi.ucab@providence.org for an invitation
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Appendix
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Measurement 
Framework

Educational & 
Training 

Resources

Clinical 
Guidance & 
Resources

Min Specs & 
Best Practices

Regulatory 
Requirements 

(where 
applicable)

Self-Study
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Toolkit Contents & Approach
Implementation Tools
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Safety Plan Screen Shot- Pt.1 .suicideprevconcise
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Safety Plan Screen 
Shot- pt.2 
.suicideprevconcise



Recommendations for Primary Care Clinics without BH Integration
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External Training Resources
Topic Item Link Description

Virtual Care

COVID Guidance – screening 
during Telehealth visits

covid-
suicidescreentelehealth_3.pdf 
(theactionalliance.org)

2-pager from National Action Alliance for 
Suicide Prevention

SPRC Resources for Treating 
suicidal patients during  
COVID

Treating Suicidal Patients 
during COVID-19 | Suicide 
Prevention Resource Center 
(sprc.org)

Landing page with various resources 
providing guidance during COVID-19

Additional 
Considerations

Understanding Lived 
Experience

https://www.sprc.org/micro-
learning/lived-experience-story-
about-what-makes-difference-0

2-min video, lived experience story

Competencies for Faith 
Leaders

fhl_competencies_v8_interactiv
e.pdf (sprc.org)

21-page document with suicide 
prevention competencies for faith leaders

Stand Together: Talking about 
Teens, Technology & Suicide

Stand Together: Talking About 
Teens, Technology and Suicide

61-min video, interviews with experts

Regulatory 
Guidance

Joint Commission Suicide Prevention 
Recommendations; R3 Report

DNV DNV Regulations Pages 127-129

https://theactionalliance.org/sites/default/files/covid-suicidescreentelehealth_3.pdf
https://www.sprc.org/resources-programs/treating-suicidal-patients-during-covid-19
https://www.sprc.org/micro-learning/lived-experience-story-about-what-makes-difference-0
https://sprc.org/sites/default/files/resource-program/fhl_competencies_v8_interactive.pdf
https://www.youtube.com/watch?reload=9&v=bwaHFCVvXi8&feature=youtu.be
https://www.jointcommission.org/resources/patient-safety-topics/suicide-prevention/
https://www.jointcommission.org/-/media/tjc/documents/standards/r3-reports/r3_18_suicide_prevention_hap_bhc_cah_11_4_19_final1.pdf
https://brandcentral.dnvgl.com/original/gallery/dnvgl/files/original/ecd238b80cbd46c9addf668e7e8c55b0.pdf
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