Regulating Death Care Facilities & Practitioners in Oregon.

SEPEMBER 25 2013 EINAL Strategic Planning Meeting Minutes
(Corrected December 3 2013)

Board Members Present: Staff Members Present:
Dwight Terry, President Michelle Gaines, Executive Director
Erin Phelps, Vice President Lynne Nelson, Education & Compliance Manager
Laurie Goolsby, Secretary / Treasurer Carla Knapp, Office / Licensing Manager
Nancy Corr Brenda Biggs, Compliance Specialist
Chad Dresselhaus Judith Anderson, Sr AAG
Larry Gyure
Kevin Loveland
David Noble
Lyn Stanger
Board Members Absent: Staff Members Absent:
James Campbell, excused Robert Magill, Investigator
Pam Wachter, excused Valerie Samuels, Office & Licensing Assistant
Guests:
Tim Lancaster, Eternal Hills Bob Gordon, Eternal Hills
Rick Harvey, OFDA Brad Baird, Baird Funeral Home
Gene Drake, Musgroves Mike Garcia, Deschutes Chapel - Bend
Lee Melchior, FCAO Wally Ordeman, OFDA
Corrina Patzer, Lions VisionGift Jerome Daniel, Niswonger-Reynold
Gary Collins, PCE Cindy Hinton, FSP - Embalmer - Celebrant
Erick Scheiderman, Autumn Funrals Melisa McDonald, Metro Cemeteries
Call to Order

The Strategic Planning Session of the Mortuary and Cemetery Board (OMCB) was called to order
at 8:20 am.

President Terry presented opening welcome comments and gave the floor to Director Gaines, who
was facilitating the session. Participants were distributed at small tables with a mix of stakeholders
and board members at each table. Director Gaines presented background meeting material, with a
walk-though the 10-year strategic plan for Oregon, the key objective to protect vulnerable
populations, and the substance and background of the development of the current strategic planning
framework for the OMCB. The attendees then alternated between small group discussion tables,
and reporting out to the full group on the day’s topics of the OMCB strategic framework and
potential updates, anticipated trends and budget dynamics, and overall provided input that the board
will use to refine the strategic framework and mid-long term goals. These will be developed,
discussed and considered in future board meetings.

President Terry asked if there were any other additional comments. Hearing none, he thanked
everyone for their full participation and adjourned the meeting.

I Adjournment The meeting adjourned at 1:30 pm.
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