EXECUTIVE DIRECTOR'S REPORT
TO THE
OREGON MORTUARY & CEMETERY BOARD
FOR JULY 2009

Overview
This report covers the period from May 22nd, 2009 through July 22nd, 2009.

Administrative
2009-2011 Biennium Budget Update

The Board’s budget bill (SB5527) and the death certificate filing fee bill (HB2244) were both signed by the
Governor. During the last few days of session, we also worked with the Oregon Health Authority and the

Oregon Funeral Directors’ Associate to seek a technical fix to HB2244 to make sure the intended effective
date of the filing fee increase was applied to deaths filed on or after July 1st, 2009. This technical fix was
passed in HB3199.

As a result of the May economic forecast, the State of Oregon enacted additional cost saving measures
that included the requirement for management and supervisory staff to take additional days of furlough for
the July and August period. We anticipate additional State-wide cost savings measurss to be identified
over the next several months.

2007-2009 Budget Status Summary

The following chart includes a summary of the total expenses against plan through the month of June 2009
(the most current reconciled avaitable). Year end is currently being processed, and additional revenue and
expenses may be allocated to the fiscal year and overall biennium via the final “13th month” report
available in August or September.

Please see the attached monthly statements for additional information. Detailed reports are available at
the OMCB offices.

2007-2009 Plan Biennium to Date
(Total Budget) (Actuals to Date)

Beginning Cash Balance $ 178,738.00 $ 184,056.00

Revenues $ 971,544.00 $ 926,439.15 |
Total Avail Revenue | $1,150,282.00 $1,110,495.15 |

Personal Services T 1 3 67,5-.00 ' $ 7,554.
Services & Supplies $ 325,532.00 $ 256,921,40 ‘_
Total Expenses $1,093,108.00 $1,026,476.14 |

Projected Ending Cash Balance $ 57,174.00 $ 84,019.01

Staffing

We intentionally have been running understaffed given the ambiguity of funding for 2009-2011 biennium
and the state of revenue this past year. As expected, this has had a negative impact on operational
performance, and our process measures refiect this reality. We intend to begin recruitment on one position
in August 2009.
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Operational Summary

Licensing
Type of License May 212009 July 222009 | Trend | Change
FEmbalmer Apprentices 47 44 Down -3
Interns 8 2 Down -6
Embalmers 29 28 Down -1
Funeral Service Practitioner Apprentices 58 61 Up 3
Funeral Service Practitioners 178 178 - -
Combination License:
Embalmers 415 418 Up 3
FSPs 415 418 Up 3
Military Combination License:
Embalmer 1 1 - "
FSP 1 1 B )
Preneed Salespeople 215 234 Up 19
Funeral Establishments 194 194 - -
Immediate Disposition Companies 8 8 - -
Crematoriums 63 53 - -
Cemeteries, Operating 442 451 Up 9
Cemeteries, Registered Non-Operating 75 75 - -
Removal Registrations 14 14 - -
Combined Total of all Licenses, Registrations: 2,163 2190 Up 27
Licensing Transactions Executed Pursuant to Delegated Authority
1. Permanently Lapsed Licenses - None.
2. Unqualified Applicants - None.
3. Licenses Inactivated - None.
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Compliance

INVESTIGATIVE CASES

Total Cases Open

Pending an investigative Report

With ABC’s

Without ABC’s

Completed Investigative Report, presented today

The Investigation and Report is complete —
The Staff has presented the Case to the Board ~
voted to initi iscipli

P

Figure effactive on July 21, 2009
2 Figures from the May 21, 2009 “Status of Cpen Cases Memo" are noted in parenthesis

 Action — Pending:

INVESTIGATIVE CASES - AGING REPORT

Total Cases Pending Investigative Report

Cases Opened in last 0-30 days

With ABC's

Without ABC’s

Cases Opened in last 31-60 days

REQUEST FOR EXTENSION: Cases received over 61 days ago (shaded above) require the Board to
consider voting to extend the time allowed for an investigative report pursuant to ORS 676.165.
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