Oregon Mortuary and Cemetery Board Meeting
800 NE Oregon Street, Room 1A
Portland OR 97232

JANUARY 27 2009

FINAL General Session Meeting Minutes
(Revised March 31 2009)

Board Members Present: Staff Members Present:
Jon Cummings, President Michelle Gaines, Executive Director
Pam Wachter, Vice President (left at 1:50 pm)  Merill Cray, Investigator
Joncile Martin, Secretary / Treasurer Johanna Matanich, AAG (left at 1:50 pm)
Teri Dresler (left at 1:50 pm) Carla Knapp, Office Manager / Licensing

Kevin Korn (left at 2:10 pm)
Charles Kurtz
Lyn Stanger

Dwight Terry
Robert Wentzel
Board Members Absent: Staff Members Absent:
Erin Phelps Lynne Nelson, Compliance Manager

Barry Horowitz

Guests Present:

Steve Schacht, SCI - Oregon Nancy Felton, CAO / CGC

Kelly Paige, DHS Vital Records Mark Stehn, OFDA

Chad Dresselhaus, AFCTS Tim Corbett

Cindy Hinton Kate Marx, Regulatory Streamlining
Call to Order

President Cummings called the General Session of the Mortuary and Cemetery Board (Board) to
order at 9:10 am. He then requested roll call.

I1. General Session

After roll call, President Cummings welcomed Board members and public attendees. He then
directed the Board to proceed with Board business.

A. Approval of Meeting Minutes

General Session Meeting Minutes Draft - November 25 2008

President Cummings asked if the Board had any questions or comments on the subject
meeting minutes. Hearing none, he asked if there was a motion on the floor to approve the
subject meeting minutes. He recognized Teri Dresler.

Ms Dresler recommended that the draft meeting minutes be approved as prepared and she so
moved. Pam Wachter seconded. All others were aye and the motion carried unanimously.
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Those voting in favor: Members Cummings, Dresler, Kurtz, Stanger, Terry, Wachter,
Wentzel. Those voting no: none.

B. President's Comments
1. Election of Officers

President Cummings reported that at the last Board meeting, Board members Pam
Wachter, Lyn Stanger and Charles Kurtz were appointed to the Nominating Committee,
for the purpose of developing a recommendation of officers for 2009. President
Cummings asked Ms Stanger to proceed with the election of officers.

On behalf of the Nominating Committee, Ms Stanger presented the following
nominations: Jon Cummings, President; Pam Wachter, Vice President; and Joncile
Martin as Secretary / Treasurer.

President Cummings thanked her and asked the Board if there were any other
nominations to be considered. Hearing none, he asked if there was a motion on the floor.
He then recognized Charles Kurtz.

Mr Kurtz recommended that the Board accept the nominations as presented by the
Nominating Committee and he so moved. Ms Dresler seconded. All others were aye and
the motion carried unanimously. Those voting in favor: Members Cummings, Dresler,
Kurtz, Stanger, Terry, Wachter, Wentzel. Those voting no: none.

2. Board Member Updates

President Cummings welcomed and introduced the Board's newest member, Dwight
Terry, who had been appointed by the Governor to fill the funeral service practitioner /
embalmer position recently vacated by Michael Kimoto, whose term expired December
31 2008. Mr Terry then spoke briefly before the Board. He has been in the funeral
industry since 1995, and he now operates his own funeral home in Portland.

President Cummings thanked him for accepting the position. He then reported that the
Board still has a public member vacancy and he thanked Robert Wentzel for continuing
to fill that position beyond his term until a replacement has been appointed.

3. Appointment of Committee Members
Continuing with Board business, President Cummings asked that Board members
interested in being appointed to an existing committee contact him before the next Board
meeting. He recognized Michelle Gaines.

Director Gaines suggested that the Secretary / Treasurer be a member of the Budget
Commiittee.
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President Cummings agreed and appointed Joncile Martin as a member of the Budget
Committee. He then asked if anyone had a suggestion for a committee for a project to
work on, that they either email or call him before the next Board meeting in March.

(For the record, President Cummings reported that Kevin Korn had just arrived.)
4. Annual Review of Executive Director Financial Transactions

On July 16 2001, the Department of Administrative Services put into effect a statewide
policy that sets accountability and control standards for agency heads. Per Oregon
Accounting Manual Policy Number 10.90.00.PO, all agencies are to address and develop
procedures for review and approval of agency head transactions in regards to the
following: monthly time reports for vacation and sick leave, requests for vacation payoff,
use of exceptional performance leave, travel expense reimbursement claims, and agency
purchasing cards. This policy is intended to ensure that these transactions are reviewed
for completeness and accuracy.

During its regular meeting on September 25 2001, the Board passed a motion to delegate
to the President of the Board the authority to review and approve the financial
transactions of the Board’s Executive Director. On an annual basis, the full Board would
review agency head financial transactions approved by the President. For that purpose,
copies of the Executive Director's monthly time sheets, travel expense reimbursements,
and vacation approvals for 2008, previously approved by President Cummings, were
distributed to Board members for their review and approval. The Executive Director
does not use an agency purchasing card, has not used exceptional performance leave and
has not requested any vacation payoff.

President Cummings asked each Board member to initial the cover of the Executive
Director Financial Transactions after they had reviewed the handout that was distributed
for their review. He then directed the Board to continue to the next agenda item.

5. Board Member Training Session Registration form

President Cummings reviewed the subject form in the Board packet and asked that the
Board members take advantage of this opportunity, since it would be in the Portland area.

6. Licensee Recognition
President Cummings said he would like to publicly acknowledge receipt of positive
public feedback to the Board regarding John Springer of Springer and Son Aloha Funeral
Home. He asked staff to prepare a letter to Mr. Springer to document this
acknowledgement.

President Cummings then asked Michelle Gaines, Executive Director to proceed with her
presentation.
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C. Presentation and Approval of Executive Director’s Report for January 2009

Director Gaines reported that she was within a few days of her six month anniversary with
the Board and is due for another review. She said she appreciated the opportunity to serve
the Board and serve the community at large.

She then discussed the status of the Board's budget. The Governor's Recommended Budget
was released December 1 2008. It did in essence approve or move forward all of the policy
packages and budget allocations that we had requested and that the Board had reviewed
previously. The next step would be the presentation of our budget before the Legislature, as
well as the Board's bill to increase the death certificate filing fee.

Director Gaines then discussed the economic crisis the state is currently facing. Right now
the focus is on general fund and lottery funded agencies, but even other fund agencies such
as ourselves are being required to submit potential 10% reductions for the current 2007-09
budget, which ends June 30 2009.

The Board's shrinking cash balance is the primary issue currently before the Board, which the
Board has been struggling with for several biennia. As a result, it will be manifesting itself
in this calendar year. With the help of the Board's Accountant with Shared Client Services,
we are projecting an ending cash balance in June of about $20,000. Director Gaines then
discussed cost savings implemented during this current biennium. The current investigator /
inspector vacancy since October 30 2008 would not be filled during this biennium, but in
order to help with the inspection, investigator workload, as well as a backup for licensing,
former Board employee William Bennington had agreed to come back January 20 2009 as a
contract temporary part-time employee; that contract will expire in June.

Director Gaines then discussed the possibility that the Board may not have sufficient funds to
cover our expenses for the start of the 2009-11 budget, even if the filing fee bill is passed
with an emergency clause, making it effective July 1 2009. Since the Board is required by
the Department of Budget and Management Division to have between three to six months
coverage for expenses, she reported that she is starting the process for a treasury loan, which
could effectively work as a line as a credit. Once she knows more, she will share the details
of the loan with the Board. She asked if there were any questions from the Board. Hearing
none, she said it was important to stay focused on the long term and policy direction of the
Board, as we need to send a clear message to the Legislature as to why they should fund us.
She asked if there were any questions regarding the Executive Director's Report.

Hearing none, Director Gaines then reviewed the Legislative Update handout. She said that
the handout was that day's version of bills for the 2009 Legislature, as they change hourly.
She reported that March 2 2009 would be the last day that bills could be introduced.

(For the record, President Cummings reported that Joncile Martin had just arrived.)

Director Gaines then explained that due to this Legislative schedule, we may only receive
between 24 and 48 hours notice to show up and testify for any bill that had just been assigned
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to a committee. She plans to add an analysis to this Legislative Update and make it
available to all Board members. HB 2244 is the bill to raise the death certificate filing fee.
SB 5527 is the Board's budget bill. As soon as she knows the details of when they would be
scheduled before a committee, she said she would send an email to Board members. After a
review of the various bills that may have an impact on the Board, she asked that if anyone is
aware of any other bills that may impact the Board, to contact her.

Lyn Stanger thanked Director Gaines for compiling this information, especially in an easily
understood manner. She said it was very concise and she appreciated all the work that went
into it.

Director Gaines thanked her, but said she couldn't do it without the support of others. She
asked if there were any other questions or comments on the Executive Director's Report.

Hearing none, President Cummings asked if there was a motion on the floor to approve the
Report. He recognized Kevin Korn.

Mr Korn recommended and so moved that the Board accept the Report as presented. Joncile
Martin seconded. All others were aye and the motion carried unanimously. Those voting in
favor: Members Cummings, Dresler, Korn, Kurtz, Martin, Stanger, Terry, Wachter,
Wentzel. Those voting no: none.

President Cummings thanked Director Gaines and asked the Board to continue to the next
scheduled agenda item. He then recognized Mark Stehn.

D. Public Comments

Mr Stehn invited members of the Board to attend the April 15 2009 Crematory Operator
Training in Salem that the Oregon Funeral Directors Association (OFDA) and Matthews
Cremation are jointly presenting. He also invited members to attend OFDA's annual
convention at the Salem conference center April 16 - 18 2009. His final comment was that
OFDA was close to signing a contract with a traveling funeral museum, which showed the
history and evolution of funerals, and that OFDA hoped to have it as an event at their
convention.

President Cummings thanked him. He then asked Director Gaines to introduce the next
agenda item.

E. General Discussion Items
1. Electronic Death Certificate Filing System and Services

Director Gaines introduced and welcomed Kelly Paige, Vital Records Field Liaison. She
asked Ms Paige to explain her role in the death certificate electronic filing system.
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Ms Paige thanked her and explained that she spends most of her time traveling around the
state training people on how to use the new web based registration system for entering
birth records, death and marriage certificates. The electronic death registration system
(EDRS) was the first component of the rollout of the Oregon Vital Events Registration
System (OVERS) in 2006. The intent of this new system was to move all records from
the old mainframe system to this new web based registration system. Participation is
voluntary at this point, and is free, as there are no ongoing system software that needs to
be maintained and updated. A computer with internet access is required though.
Currently, 25% of all death certificates are issued in a paper based form. The remaining
death certificates issued are a result of using a combination of the electronic system and
the paper form.

After discussion of the cost savings of using the new format for filing a death certificate
and addressing other aspects of the web based registration system, President Cummings
thanked her for her presentation. He asked that the Board adjourn for a short break.

2. Consumer-Industry Advisory Committee Update

After a brief break, President Cummings then called the meeting back to order. He then
reported that this Committee had turned in their recommendations for rules changes to
the Board, but they would be set aside for a bit as the Board needed to remain focused on
the bills currently in the Legislature. He then recognized Michelle Gaines, Executive
Director.

3. Strategic Planning

Director Gaines then reviewed the Oregon Mortuary Cemetery Fiscal Year 08 09 Board
Best Practices Progress Scorecard, and the multi-page attachment distributed as a
handout. Since this self-assessment and report out became mandatory last year for all
agencies, boards and commissions, one of the key areas that the Board has been focused
on was its management and best practices. Board members initially did a self assessment
report out for the fiscal year end that ended 2008. A review of those scores found that
there was room for improvement in every area. As a result, the Board felt it would be
helpful for Board members to have the criteria for the self-assessment available at every
Board meeting for two reasons. One reason would be to ensure that we are meeting these
best practices, and the second reason would be to ensure that any Board discussion
having an impact on any of the criteria listed would be easily identified as having been
discussed. In order to do that, Director Gaines customized the self-assessment report into
the Scorecard handout distributed. She customized it by changing the last column from
yes or no to a report of activity during this fiscal year. She asked if there were any
comments or feedback on the Scorecard handout.

Hearing none, she then reviewed the different best practices and status listed on the
handout, starting with the Executive Director's performance expectations are current. She
said it was important not to just assess her performance, but that it should be tied into the
performance of the overall organization, and it would make sense to do a year-to-date for
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performance, as well as goals, in the March meeting, and then make it an annual event, as
her formal performance review is supposed to be in July of each year. Director Gaines
said her primary focus since she started with the Board has been the budget and securing
increased revenue.

Director Gaines said that the Board President met with her to discuss her performance
last October, and the six month review would be performed at the end of this month. Her
first review was verbal, but she recommended changing to a paper based review, so that it
could be reported out to all Board members. President Cummings agreed.

She then reviewed the remaining Best Practices Criteria. After her presentation, Director
Gaines asked the Board if they had any concerns that are not being addressed. Various
Board members commented on how helpful this handout would be for the next time they
had to do the annual self-assessment report out.

Director Gaines then reviewed the Strategic Policy Framework Draft for review by Board
that was distributed as a handout. She said that the origin of the key topics on this
document resulted from brainstorming sessions during the October 1 2008 Board retreat.
She then asked the Board if they had any questions or comments.

After brief discussion, it was decided that the Board needed to take a leadership role by
increasing death perception in the state of Oregon, so that legislators, licensees and
consumers would understand the purpose of the Board's regulatory role in the death care
industry. As a result, President Cummings formed an Education Committee, and asked
for volunteers. Lyn Stanger, Charles Kurtz and Dwight Terry volunteered. President
Cummings then appointed Director Gaines as a member, and asked that if any other
Board members were interested in joining this Committee, to let him know before the
next Board meeting. He then asked Director Gaines to continue the review of the
Strategic Policy Framework handout.

Director Gaines reviewed the remaining key topics. There was Board discussion
regarding the term indigent and the administration of the indigent burial fund by the
Department of Human Services. Director Gaines was directed to request a spokesman
from DHS to come before the Board to explain their administration of this burial fund.

After her detailed review of the handout, Director Gaines asked for a motion from the
Board to adopt this Strategic Policy Framework as a starting point for starting the
discussion on defining Board policy.

President Cummings recognized Lyn Stanger. Ms Stanger so moved. Pam Wachter
seconded. All others were aye and the motion carried unanimously. Those voting in
favor: Members Cummings, Dresler, Korn, Kurtz, Martin, Stanger, Terry, Wachter,
Wentzel. Those voting no: none.

Director Gaines reported to the Board that prior to the start of the Board meeting, she and
President Cummings met with Ty Cochrane and Nancy Felton, representatives from the
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Cemetery Association of Oregon, Mark Stehn, OFDA, and Jayne Bailey, Department of
Human Services for the purpose of seeking support for the Board's fee bill, HB 2244.
One of the outcomes was a request to present a description of the problem and the
language that would address the problem for the indigent burial fund program. This
needed to be submitted to Legislative Counsel by February 2 2009. Detailed Board
discussion followed.

Currently, families are under the mistaken impression that since a family member was on
some type of government assistance, that upon death, the state or federal government
would continue to pay for all costs associated with the deceased's funeral services. By
the time the funeral director meets with a representative of the family, the funeral home
has already assumed custody of the body. It is a shock to the family to learn that the
government would not pay for any of the costs associated with final disposition, and that
if they want to be in charge of the funeral arrangements, they would have to enter into a
contract with the funeral home. Possibly due to the recent economic downturns, many
families are walking away from the deceased's body. The funeral homes are then
required to dispose of the body and recoup a portion of their expenses from the
Department of Human Services Indigent Burial Fund Program. Historically, welfare
used to pick up $1,100, but now does not. Families that have the means to pay for
funeral services should have an obligation to pay.

Director Gaines thanked the Board and said she had sufficient information to frame up

the problem statement and she would submit it to Legislative Counsel. In addition, she
said she would ask the State Library to research how the indigent burial fund used to be
funded to help with future discussions.

4. 2009 Annual Governor's State Employees Food Drive

Every year, the Governor challenges state employees to raise cash and collect food for
local food banks. Last year, Board employees collected 250.8 pounds of actual food, and
contributed a total of $840 in payroll deductions, which resulted in the Board placing 7th
out of a total of 78 state agencies. This year, Lynne Nelson volunteered to be the Food
Drive Coordinator. Even though the Food Drive begins February 1st, we have already
gathered over 150 Ibs of food, and $1,244 in payroll deductions! Food barrels have been
placed in the Board office. For the first time, licensees were included in the Governor's
Challenge. Some have already responded with either cash donations or items for the
silent auction. All proceeds from the silent auction would be going to the food drive and
receipts will be provided.

F. Consent Items
President Cummings then asked the Board if they had any questions or comments on these

agenda items. Hearing none, he asked if there was a motion on the floor. He recognized Kevin
Korn.
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Mr Korn recommended and so moved that the Board approve Consent Items F1 through F9. Ms
Dresler seconded. All others were aye and the motion carried unanimously. Those voting in
favor: Members Cummings, Dresler, Korn, Kurtz, Martin, Stanger, Terry, Wachter, Wentzel.
Those voting no: none.

Before adjourning general session, President Cummings thanked Lyn Stanger for serving as
Secretary / Treasurer and Michael Kimoto as Vice President over the past year. He then
requested that the Board adjourn general session at 12:33 pm, for the purpose of entering into
executive session.

I11.Executive Session

President Cummings then directed the Board to enter into executive session as authorized under
ORS 192.660(2)(a), (b), (F), (h), (i) and / or (k). Executive session adjourned at 1:56 pm.

1VV. General Session

President Cummings called the general session of the Board back to order at 1:56 pm. For the
record, Dresler, Wachter and AAG Matanich left prior to the start of general session. He asked
that Director Gaines introduce the next agenda item and Kate Marx.

G. General Discussion Items
1. Regulatory Streamlining & Plain Language Requirements

The Office of the Regulatory Streamlining was created by Governor Kulongoski with his
first Executive Order in 2003, in response to the business community's continuous
criticisms of the burden of doing business in the state of Oregon. The mission of the
Office of Regulatory Streamlining is to make it cheaper, easier and faster for businesses
to comply with laws that protect workers, consumers and the environment. Kate Marx is
the Manager of the Regulatory Streamlining Office. Director Gaines reported that she
had been having conversations with Ms Marx that relate to rule making and some of the
policy issues that were discussed earlier in the Board meeting. Director Gaines then
asked Ms Marx to explain her role and the services her office could provide to the Board.

Ms Marx introduced herself and explained how her office could be of assistance to the
Board, by helping convene and facilitate structure analysis or just general facilitation
over time to help with strategic framework and / or rules review. For the rules review,
she noted that in 2007, the Legislature passed a law called The Plain Language Standard.
This law requires state agencies to learn and practice plain language in all of their
activities. Ms Marx said her office could provide assistance to the Board in the
implementation of this law. She then explained how she had helped bring together state
agencies who needed to work together to eliminate duplication, and help them become
more efficient. She then distributed a handout that described the Strategies and
Accomplishments of the Department of Consumer and Business Services. She said she
looked forward to assisting the Board in the near future.
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President Cummings thanked her for her presentation.
(For the record, Kevin Korn left at 2:10 pm.)
2. Annual Review of Executive Director Financial Transactions

President Cummings then asked if Board members had any questions or comments on the
Executive Director Financial Transactions for 2008 that was distributed as a handout
earlier in the Board meeting. Hearing none, he asked if there was a motion to accept. He
recognized Charles Kurtz. Mr Kurtz so moved. Robert Wentzel seconded. All others
were aye and the motion carried unanimously. Those voting in favor: Members
Cummings, Kurtz, Martin, Stanger, Terry, Wentzel. Those voting no: none.

H. Investigations
1. Cases Pending

a. 2007-1028A, B, C - President Cummings reported that the Board, during executive
session, recommended and he so moved, that the Board accept the offer. Joncile
Martin seconded. All others were aye and the motion carried unanimously. Those
voting in favor: Members Cummings, Kurtz, Martin, Stanger, Terry, Wentzel. Those
voting no: none.

b. 2008-1071A, B, C, D, E, F, G - President Cummings reported that the Board, during
executive session, recommended and he so moved, that the Board take no action, but
directed staff to prepare letters of warnings to all respondents except 2008-1071C.
Joncile Martin seconded. All others were aye and the motion carried unanimously.
Those voting in favor: Members Cummings, Kurtz, Martin, Stanger, Terry, Wentzel.
Those voting no: none.

2. New Cases

a. 2008-1046A, B - President Cummings reported that the Board, during executive
session, recommended and he so moved, that the Board take no action on Allegation
1 and Allegation 2a, but initiate Disciplinary Action on Allegation 2b to both
respondents. In addition, staff was directed to prepare letters of warnings to both
respondents for Allegation 2a. Joncile Martin seconded. All others were aye and the
motion carried unanimously. Those voting in favor: Members Cummings, Kurtz,
Martin, Stanger, Terry, Wentzel. Those voting no: none.

b. 2008-1055A, B, C, D - President Cummings reported that the Board, during
executive session, recommended and he so moved, that the Board initiate
Disciplinary Action on cases 2008-1055A, 2008-1055B for Allegation 1; initiate
Disciplinary Action on case 2008-1055C for Allegation 1a; take no action for
Allegation 1 on case 2008-1055D; no action for Allegation 2 for cases 2008-1055A
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and 2008-1055B; and no action on Allegation 1b for case 2008-1055C. Joncile
Martin seconded. All others were aye and the motion carried unanimously. Those
voting in favor: Members Cummings, Kurtz, Martin, Stanger, Terry, Wentzel. Those
voting no: none.

c. 2008-1060 - President Cummings reported that the Board, during executive session,
recommended and he so moved, that the Board take no action, but staff was directed
to prepare and issue a letter of warning. Joncile Martin seconded. All others were
aye and the motion carried unanimously. Those voting in favor: Members
Cummings, Kurtz, Martin, Stanger, Terry, Wentzel. Those voting no: none.

d. 2008-1064A, B - President Cummings reported that the Board, during executive
session, recommended and he so moved, that the Board initiate Disciplinary Action
for all allegations on both cases. Joncile Martin seconded. All others were aye and
the motion carried unanimously. Those voting in favor: Members Cummings, Kurtz,
Martin, Stanger, Terry, Wentzel. Those voting no: none.

e. 2008-1065A, B - President Cummings reported that the Board, during executive
session, recommended and he so moved, that the Board take no action. Joncile
Martin seconded. All others were aye and the motion carried unanimously. Those
voting in favor: Members Cummings, Kurtz, Martin, Stanger, Terry, Wentzel. Those
voting no: none.

f. 2008-1063A, B - President Cummings reported that the Board, during executive
session, recommended and he so moved, that the Board take no action on these cases.
Joncile Martin seconded. All others were aye and the motion carried unanimously.
Those voting in favor: Members Cummings, Kurtz, Martin, Stanger, Terry, Wentzel.
Those voting no: none.

g. 2009-1004A, B - President Cummings reported that the Board, during executive
session, recommended and he so moved, that the Board assess a lien for the purpose
of collecting the civil penalties owed. Joncile Martin seconded. All others were aye
and the motion carried unanimously. Those voting in favor: Members Cummings,
Kurtz, Martin, Stanger, Terry, Wentzel. Those voting no: none.

Action Items
Special Requests

1. Taylor, Kristina K - Request for Board Approval of her FSP apprenticeship while
enrolled as part-time student in a funeral service education program.

After reviewing Ms Cabeceiras' request, President Cummings asked if there was a

motion on the floor. Robert Wentzel moved to approve. Lyn Stanger seconded. All
others were aye and the motion carried unanimously. Those voting in favor:
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Members Cummings, Kurtz, Martin, Stanger, Terry, Wentzel. Those voting no:
none.

2. Godsey, Michael W - Request for Board approval to manage two funeral
establishments that are not co-located: Bateman Funeral Home (Newport) and
Pacific View Memorial Chapel (Lincoln City).

Joncile Martin moved to approve. Lyn Stanger seconded. President Cummings
asked all those in favor to signify by saying aye. And then those that were opposed
by the same sign. Charles Kurtz voted no. All others were aye and the motion failed.
Those voting in favor: Members Cummings, Martin, Stanger, Terry, Wentzel. Those
voting no: Member Kurtz.

President Cummings asked if there was any further business that needed to be addressed.
Hearing no response, he adjourned the meeting.

ADJOURNMENT - The general session was adjourned at 2:27 pm.
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